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Measurement of success and prioritisation
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Measuring Success

a strong focus on prevention

reducing inequalities in life chances

an integrated, inn
approach to healt

\I\K milton keynes

Short-term indicators of progress — long term measures of success

Social Education

relationships and
childhood

Personal
wellbeing

Expanded set of specific
health indicators

~

Reporting
* Annual reporting
* By exception

Measures link to other local

plans and monitoring

processes

+ E.qg.ICS MK Place Plan,
council plan, LMS

* Allows updating with
more recent local data
where available

* Provides better
triangulation, insight and
challenge
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Example: Starting Well

Examples of system link
with detailed overview

Starting
WELL

Indicators

(GG Infant mortality <—> LMS Strategic Board

What we know Estimated.prevalence of mental health disorders in children and young people:
T T — % population aged 5-16
g;ulau‘n'ﬁlzlarl:l::‘l'naga.rIF;‘r:IlI:: are the most important influence Chlld SUbjeCtIVE We"belng
e e e i) School Readiness: the percentage of children achieving a good level of
;I\:::::::Ilddi?::::::l:rr:nb:::r;:ur:lll‘:::sparant‘s substance development at the end Of receptlon
misuss, soclal daprlvation, or abusa) can mean poor health and Priorities 16-17 not in education, employment or training or whose activity is not known

T % Using natural environment for health and exercise

Inchdignegiectand % Children with excess weight Year R

ok ) % Children with excess weight Year 6

Smoking status at time of delivery
Help children and young
Sw2 sg:l;::‘embenermental AdmISSIonS fOI’ Self'harm (10_24) é ; LTP / Mental Health

Almost one in ten :
year olds have mental

Domestic abuse incidents

Prevent smaller problems
— @ from esclating and nesding Repeat rate of domestic abuse
Mora than one n ten healthservices Under 18 conceptions per 1000 females
A Make it easier for children and young

- people to eat well and become more
active
one In five children

living in poverty

First time entrants to the youth justice system
Family homelessness

Crisis Care Concordat

Improve thellfe chances of chiren and S1alels?A Learning disabilities: % eligible with an annual health check (14+)
T @ hescsand dabies MM Children in care immunisations _
B ettty o ot st s i =i Paediatric non-elective admissions 0-19 MK Integration Board/
@ ransportfor chldren endyoung people Paediatric non-elective admissions 0-4 for respiratory admissions Place Plan
\ @ Support the wellbeing of all pregnant women starting we"
- - . IMD

Measu resf/ |nd|catqrs will not e e e B _{;‘;;"‘ng | O | e e
necessarily map directly to each T —
priority as many issues interlinking infont mortality  Yearly 2014715 oy o A1 yginpg \ s L0
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Priorities for Year One

Starting Well

SW2 Help children and young people to better mental health

SW3 Prevent smaller problems from escalating and needing specialist social care and health services

Living Well

LW2 Improve the lives of everyone living with mental illness through raised awareness and more effective support services

LW4 Tackle the number of rough sleepers and the rise of households in temporary accommodation and reduce low quality
housing

LW5 Improve the detection and management of long term conditions

Ageing Well

AW3 Develop high quality out of hospital services to reduce the need for hospital admission and get people home safely
and quickly

AWG6 Promote positive mental health and reduce social isolation through strengthening social support and social
networks
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Delivering Year One Priorities: Structures

/

Health and Wellbeing Strategy
Board

Revised role

Senior system level challenge and support
for HWB board

System-wide focus

\

/

-

Health and Wellbeing Integration
Board

Sustainability and Transformation Plan
(STP) place-based group for Milton Keynes
TOR recently revised

Health and Social Care focus

~

/

Strategy
Board

Health and /Health and WeIIbelir(;?uFr?rtners and Public\

. Partners «  Will communicate and engage with local people and
Wellbeing

and Public organisations
Board

Will meet every 6 months
Will be facilitated by the Chair of the Board and
k supported by members of the Board as appropriate. /

Forums

Integration

Board

HWB Board working group revision to provide challenge and enable change across the system
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Delivering Year One Priorities: Next steps

* QOrganisations to ensure Iinclusion of priorities within
existing workplans

 |dentifying where there are system gaps and
opportunities for change

— Children’s system workshop
— Mental health needs assessment

« Strategy board development
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