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Scrutiny – An Explanation
As Milton Keynes Council has a Cabinet (executive) system it is required by
law to have a Scrutiny function to support and scrutinise its executive decision
making arrangements.
Scrutiny committees and scrutiny task and finish groups are not “decision
making” bodies, but are bodies which monitor and influence the decision
makers. The committees and task and finish groups are made up of nonCabinet members, and are designed to support the work of the Council in the
following ways:


Assisting the executive in research, policy review and development and
thus helping drive improvements in public services;



Reviewing and scrutinising decisions to be taken, or ones which have
been taken by the Cabinet and officers, also known as acting as a “critical
friend”, challenging policy and decision makers;



Considering the Council’s performance;



Reviewing the work of external organisations operating in the Borough to
ensure that the interests of local people are enhanced by collaborative
working; and



Enabling the voice and concerns of the public to be heard and listened to.

Each scrutiny committee or task and finish group has its own terms of
reference. The scrutiny committees / task and finish groups consider issues
by receiving information in a number of ways including by receiving
presentations and taking evidence from councillors, Council officers and
external witnesses or partners to develop an understanding of proposals or
practices. As scrutiny committees and scrutiny task and finish groups have no
decision making powers they can present their recommendations to the
Cabinet, full Council, Council officers, or external partners. The committees
will often request a formal response and progress report on the
implementation of recommendations that they have provided to various
parties.
Attending Meetings of Scrutiny Committees / Task and Finish Groups
Meetings of scrutiny committees and task and finish groups are held in public
and are generally open for everyone to attend. If you would like to attend then
please just turn up.
If you would like to make a representation to councillors on behalf of yourself
or others on one or more the items on the agenda, let us know you are
attending before the meeting so that the Chair can be advised in advance,
either by calling 01908 691691 (ask for the Scrutiny Team in Democratic
Services) or by emailing scrutiny@milton-keynes.gov.uk. You will have up to
4 minutes to address the meeting.
On occasions there are specific issues that the meeting must consider in
private so all but members of the committee / task and finish group and key
officers will be asked to leave.
If you want to speak on a matter that is not scheduled to be discussed by a
scrutiny committee or task and finish group then please either call or email the
address above and we will contact you to discuss how best to take this
forward.
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Meetings are generally held at the Civic Offices, Central Milton Keynes, the
Chair of the meeting will try and make the meeting as informal as possible,
but, by their nature, local authority meetings must retain a degree of formality,
with the meeting being controlled by the Chair.
If you are to speak on an agenda item you will be able to speak when the item
is considered. The Chair of the meeting will either call out your name when
it’s your turn if you have given prior notice, or ask if any members of the public
wish to speak.
You will either be invited to come forward to speak or remain in your seat –
the Chair will let you know.
Depending on the room in which the meeting is being held the committee /
task and finish group may be using microphones. If so and you are asked to
come forward to sit at the table provided, a microphone will already be there, if
you are asked to remain in your seat, a colleague will bring a hand held
microphone to you.
When asked to speak, please give your name and let us know if you are
representing any organisation or speaking in your own right.
The maximum time you will have to speak is four minutes. If there are lots of
people wanting to speak, then the Chair might reduce the time per person to
one or two minutes to enable everyone to have their say. Please try not to
repeat what has been said before.
If you have been invited to give evidence to the scrutiny committee or task
and finish group you will have been contacted by one of the Council’s scrutiny
officers who will have briefed you on what the committee and task and finish
group would like you give evidence on and what to expect at the meeting.
You will be allowed sufficient time to speak to give your evidence. You will not
be limited to 4 minutes.
Dates for the Council’s public meetings, together with the papers for the
meetings, are available on the Council’s website at:
http://milton-keynes.cmis.uk.com/milton-keynes/Committees.aspx
If you have any questions about the scrutiny process please send them to:
scrutiny@milton-keynes.gov.uk., The Scrutiny Team, Democratic Services,
Milton Keynes Council, 1 Saxon Gate East, Milton Keynes, MK9 3EJ or call
01908 691691 and ask for the Scrutiny Team in Democratic Services.

(3)

SCRUTINY MANAGEMENT COMMITTEE
TERMS OF REFERENCE
1.

To undertake the Council’s Statutory Scrutiny role in respect of ‘The
Councillor Call for Action’.

2.

To agree and manage the work programme for the scrutiny committees
appointed by the Council, ensuring that they are comprehensive, avoid
duplication and reflect the priorities in the Council Plan or any other
significant issues that are affecting Milton Keynes.

3.

To appoint and agree the scope of the work for task and finish review
groups.

4.

To refer for scrutiny by the relevant scrutiny committee any topics which
the Management Committee consider urgent during the year.

5.

To monitor the overall performance of the Council’s services and the
delivery of the Council Plan, and its projects, in order that
recommendations may be made to appropriate Council bodies, as
necessary.

6.

To review and monitor the decisions of the scrutiny committees and task
and finish groups, including the implementation of recommendations
made to Cabinet, Cabinet members and other bodies.

7.

To receive regular updates from Chairs of Task and Finish Groups on
how the work of the Task and Finish Group is progressing.

8.

To allocate to the relevant scrutiny committee call-ins of Cabinet,
individual Cabinet members or officer key decisions, where the relevant
committee is not self-evident to the Service Director (Legal and
Democratic Services).

9.

To review decisions of Cabinet, individual Cabinet members or officer
key decisions called in, where either it is not possible to identify the
relevant committee, or where it is not considered appropriate for the
relevant committee to consider the call-in.

10. To report to the Council on the work of the overview and scrutiny
function on an annual basis.
11. Where it is not practicable to wait to the next meeting of the Scrutiny
Management Committee the Service Director (Legal and Democratic
Services), may in consultation with the Chair and Vice-Chairs of the
Scrutiny Management Committee agree any items in accordance with
Terms of Reference 3, 4 and 8 above.
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AGENDA
1.

Welcome and Introductions
The Chair to welcome councillors, officers and the public to the meeting
and introduce councillors and officers who are present.

2.

Apologies
To receive any apologies.

3.

Disclosures of Interest
Councillors to declare any disclosable pecuniary interests, or personal
interests (including other pecuniary interests), they may have in the
business to be transacted, and officers to disclose any interests they
may have in any contract to be considered.

4.

Minutes
To approve, and the Chair to sign as a correct record, the Minutes of
the meeting of the Committee held on 10 October 2018 (Item 4)
(Pages 9 to 15).
Further to Minute SMC24(2), the Committee is asked to note that
LGSS Law is a separate company. The Council’s Legal Service is not
provided by LGSS Law and the Council has no financial interest in
LGSS Law.

5.

Scrutiny of the Council’s Regeneration Programme
At its previous meeting (Minute SMC25[6] refers) the Committee
requested the Community and Housing Scrutiny Committee’s Planning
Group to consider how best the scrutiny of the Council’s regeneration
Programme could be best managed and fitted into the scrutiny work
programme and submit a proposal to the next meeting of this
Committee.
A briefing paper from the Community and Housing Scrutiny
Committee’s Planning Group (Item 5) will be circulated in advance of
the meeting for the Committee’s consideration.
It is hoped that officer colleagues will also be available to provide some
background to the Regeneration Programme, particularly outlining the
various stages of the regeneration process for a particular area.

6.

Reports from Chairs on Issues which have arisen at meetings of
their Committees
To consider reports from Scrutiny Committee Chairs on issues which
have arisen at recent meetings of their committees, or they are
expecting to arise at forthcoming meetings.
Copies of the committee work programmes are set out at item 7.

7.

Work Programme Updates
Chairs of committees to outline any requested changes to their
Committee’s work programmes, for consideration by the Management
Committee, which have arisen since the Committee the last meeting of
the Management Committee.
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Current committee work programmes are attached as follows:
(a)

Budget and Resources
(Pages 16 to 19)

Scrutiny

Committee

(Item

7[a])

(b)

Children and Young People Scrutiny Committee (Item 7[b])
(Pages 20 to 23)
Review of Schools Admissions and Committee Call for Action
The Management Committee is advised that the Children and
Young People Committee, at its meeting on 30 October 2018:
1.

in response to the Committee’s request for the Planning
Group to bring forward a proposal as to how the Committee
considers School Admissions (Minute SMC22[6] of the
meeting held on 10 October 2018 refers), a workshop,
open to all ward councillors, is to be organised to carry out
this scrutiny; and

2.

the Children and Young People Committee endorsed the
Management Committee’s suggested wording for the Call
for Evidence in relation to education and skills (Minute
SMC25[2-4] of the meeting held on 10 October 2018
refers), and that the proposed date for a meeting to
consider any evidence received has been confirmed as 2
April 2019.

(c)

Community and Housing Scrutiny Committee (Item 7[c])
(Pages 24 to 27)

(d)

Health and Adult Social Care Scrutiny Committee (Item 7[d])
(Pages 28 to 30)
The Health and Adult Social Care Scrutiny Committee’s
Planning Group is of the view that the item on transport links to
healthcare facilities (included on earlier versions of the work
Programme) is an infrastructure issue and not a healthcare
issue and has therefore removed it from its Work Programme.
The Planning Group suggests that if the matter is to be
scrutinised that it would be better undertaken by the Strategic
Placemaking Committee.
The Management Committee is asked to determine if the issue
is to be scrutinised and, if so, by which scrutiny committee and
when.

(e)
8.

Strategic Placemaking Scrutiny Committee (Item 7[e])
(Pages 31 to 33)

Referrals
The Committee at its meeting on 5 September 2018 (Minute SMC14
refers), requested that the Constitution Commission consider the power
of the scrutiny committees when reviewing decisions called in,
particularly with regard to their power to make additional
recommendations.
The Constitution Commission is scheduled to consider this matter at its
meeting on 14 November 2018 and any outcomes will be reported to
the Management Committee at the meeting.
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9.

Quarter Two 2018/19 - Corporate Performance Report
To consider the Corporate Performance Report for the period ending
30 September 2018 (Item 9) (Pages 34 to 35).

10.

Scrutiny Management Committee – Planning Group: 6 November
2018
To receive the outcomes from the meeting of the Committee’s Planning
Group held on 6 November 2018 (Item 10) (Pages 36 to 38).
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Health and Safety
Please take a few moments to familiarise yourself with the nearest available
fire exit, indicated by the fire evacuation signs. In the event of an alarm
sounding during the meeting you must evacuate the building immediately and
follow all instructions provided by the fire evacuation officer who will identify
him/herself should the alarm sound. You will be assisted to the nearest
designated assembly point until it is safe to return to the building.
Mobile Phones
Please ensure that your mobile phone is switched to silent or is switched off
completely during the meeting.
Agenda
Agendas and reports for the majority of the Council’s public meetings can be
accessed via the Internet at: http://milton-keynes.cmis.uk.com/milton-keynes/
Wi Fi access is available in the Council’s meeting rooms.
Users of Windows 7 and above can simply click the link to any documents you
wish to see. Users of Windows XP will need to right click on the link and
select ‘open in browser’.
Recording of Meetings
The proceedings at this meeting may be recorded for the purpose of preparing
the minutes of the meeting.
In accordance with the Openness of Local Government Bodies Regulations
2014, you can film, photograph, record or use social media at any Council
meetings that are open to the public. If you are reporting the proceedings,
please respect other members of the public at the meeting who do not want to
be filmed. You should also not conduct the reporting so that it disrupts the
good order and conduct of the meeting. While you do not need permission,
you can contact the Council’s staff in advance of the meeting to discuss
facilities for reporting the proceedings and a contact is included on the front of
the agenda, or you can liaise with staff at the meeting.
Guidance from the Department for Communities and local government can be
viewed at the following link:
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/
343182/140812_Openness_Guide.pdf
Comments, Complaints and Compliments
Milton Keynes Council welcomes comments, complaints and compliments
from members of the public in order to make its services as efficient and
effective as possible. We would appreciate any suggestions regarding the
usefulness of the paperwork for this meeting, or the conduct of the meeting
you have attended.
Please e-mail your comments to meetings@milton-keynes.gov.uk
If you require a response please leave contact details, ideally including an email address. A formal complaints / compliments form is available online at
http://www.milton-keynes.gov.uk/complaints/
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ITEM

4

Minutes of the SCRUTINY MANAGEMENT COMMITTEE held on WEDNESDAY
10 OCTOBER 2018 at 7.00 pm
Present:

Councillor Brackenbury (Chair)
Bint, R Bradburn, Brown, Crooks, Ferrans, A Geary, Marklew, Miles,
Patey-Smith, Wallis and C Wilson

Officer:

S Gonsalves (Director of Policy, Insight and Communications) and
S Heap (Committee Services and Scrutiny Manager)

Apologies:

Councillors D Hopkins Jenkins, Morla, Walker and K Wilson

SM20

DISCLOSURE OF INTERESTS
Councillor Brackenbury advised the Committee that he was a
Council appointed member of the LGSS Joint Committee which
might be referred to at Item 7 (LGSS Joint Scrutiny Working Group),
when the Committee would receive a progress report from the
Council’s representatives on the LGSS Joint Scrutiny Working
Group.

SM21

MINUTES
RESOLVED That the Minutes of the meetings of the Scrutiny Management
Committee held on 5 September 2018 be approved and signed by
the Chair as a correct record, subject to the Councillor Baines’ name
being spelt correctly in the list of councillors present.

SM22

QUARTER ONE 2018/19 - CORPORATE PERFORMANCE
REPORT
The Committee considered the quarter one position 2018/19 for
corporate performance based on the Council Plan 2016-2020,
measured using indicators and projects from all Service Groups.
The Committee specifically considered details of performance
across all corporate indicators and the Corporate Project
Dashboard, which provided a snap-shot of progress of major
projects and programmes.
The Committee noted that Service Groups used a wide variety of
indicators to measure their performance as part of the performance
management framework. A number of these had been adopted as
corporate measures that between them provided the basis for a high
level assessment of performance in achieving the Council’s themes,
priorities and outcomes, while also monitoring the ‘corporate health’
of the organisation.

10 October 2018
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The Committee in considering the performance data made a number
of comments which included:

10 October 2018

(a)

the need for greater clarity as to how the figure for processing
planning applications was arrived at, specifically whether it
included any extensions to the deadline which might have
been granted (NI 159);

(b)

that there had been a general improvement in the
performance of the housing service, however, a number of
indicators were still not showing an improvement which might
suggest that the actions being taken were not working, at
least in the short term;

(c)

concern over the number of new housing completions,
specifically the mix of housing types and the low number of
affordable and rental properties being completed;

(d)

concern at the decline in bus usage and the need for the
causes to be investigated (NI 177);

(e)

concern at the levels of satisfaction with refuse collection
(MKC 46);

(f)

the need to review the measures used to record ‘available
customer contact’ (MKC 799), together with the need for
clarity and an explanation of the basis of the indicators in the
performance report. It was also suggested that the messages
given to customers should be reviewed to ensure that they
were giving realistic expectations;

(g)

the need for greater clarity around the time taken to process
new Housing Benefit claims and changes to circumstances
which should be treated as separate indicators;

(h)

that consideration should be given to additional public health
targets, particularly screening for sexually transmitted
infections, reduction in smoking and childhood obesity;

(i)

the need for performance information on school admissions,
referrals to the Multi-Agency Safeguarding Hub and
Education, Health and Care Plans;

(j)

that it would be helpful if all councillors were circulated with
the Corporate Project Dashboard to allow them to identify
areas of concern, particularly ones impacting on their wards;

(k)

an apparent lack of scrutiny of the Council’s 2050 targets;

(l)

concern that a number of the indicators mixed quarterly
performance and annual targets, which made them difficult to
interpret. Officer colleagues should therefore ensure that the
basis on which figures were reported was clear and that
performance targets were shown in such a way to allow direct
comparison with performance;

(m)

that there should be a range of indicators based on the
Council Plan priorities;

(10)

(n)

that the layout and information reported for the different
performance indicators should be standardised; and

(o)

that it was necessary to clarify how regeneration was being
scrutinised. It was noted that this would be discussed later in
the meeting.

It was reported that indicator MKC1309 ‘Number of Housing
Delivered’ was incorrect.
The Committee also noted that progress against the Council Plan
was reported to Cabinet on a quarterly basis. A number of the
priorities were still at the development stage, those elements of the
Plan priorities which had become part of the Council’s core business
would be included as part of the normal performance reporting
framework.
The Committee was advised that implementation of ERP Gold was
to be considered by the Budget and Resources Scrutiny Committee
at a future meeting
In response to questions it was noted that:
(a)

an analysis following the review of Grid Road safety had still
to be completed;

(b)

a number of the quarterly outcomes would be considerably
changed when the Quarter Two performance was reported as
the figures currently being reported were quite dated, or were
new during Quarter One, examples included the V4 Grid Road
crossing project in the Western Expansion Area and the new
Traffic Improvement Scheme in the Eastern Expansion Area;
and

(c)

The Red, Amber, Green (RAG) rating given to each project
was subjective and open to interpretation, but each indicator
was put through a robust challenge process before being
reported.

It was suggested that the Head of Customer Services should be
invited to attend a future meeting of the Committee to give some
background to the performance of customer services.
RESOLVED –

10 October 2018

1.

That the Service Director (Growth, Economy and Culture) be
requested to clarify the basis of the figures for the percentage
of Planning Applications within Target Period (NI157) and
whether the reported performance is against the base target,
or the target when an extension had been granted.

2.

That the Service Director (Public Realm) be requested to
provide an explanation of the increase in the percentage of
Household Waste Sent for Reuse, Recycling and composting
(NI192) when compared with Quarter 4 2017/18 outturn
figure.
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10 October 2018

3.

That in future the time taken to Process New Housing Benefit
Claims and the time taken to Process Changes to
Circumstances (MKC910) be reported as separate Indicators.

4.

That, if possible, additional Indicators be included in future
reports which cover:
(a)

Reduction in Childhood Obesity

(b)

Childhood Mental Health Issues

(c)

Sexual Health Screening

(d)

Stopping Smoking Rates

(e)

School Admissions – Annual Allocations

(f)

School Admissions – In-Year Allocations

(g)

School Results

(h)

Time to Process Education Health and care Plans

(i)

Multi-Agency Safeguarding Hub Referrals

(j)

Customer Satisfaction with the Waste / Recycling
Service

5.

That the Scrutiny Management Committee’s Planning Group
be requested to consider how performance against the
Council’s 2050 targets would be best reported as part of the
performance reporting arrangements and how best they could
be subjected to scrutiny.

6.

That the Children and Young People Scrutiny Committee’s
Planning Group be requested to bring forward to the next
meeting of the Management Committee a proposal as to how
it considers School Admissions could be included within its
work programme.

7.

That all councillors be circulated with the Corporate Project
Dashboard on a quarterly basis, both for information and to
enable them to identify any issues of concern, particularly in
relation to their Wards.

8.

That the Chair of the Management Committee be requested
to take up with colleagues the adequacy of the Customer
Management System to record all contacts made by persons
following up earlier contacts and the responses provided from
the System to ensure that they give customers a realistic
expectation of when and how their issue will be addressed
and resolved.

9.

That officer colleagues be requested to consider basing the
performance reporting around the Council Plan Priorities.
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SM23

REPORTS FROM CHAIRS ON ISSUES WHICH HAVE ARISEN AT
MEETINGS OF THEIR COMMITTEE
The Committee received reports from the Chairs of the Scrutiny
Committee on issues which had arisen at recent meetings of their
committees, or they were expecting to arise at forthcoming
meetings.
The Chair of the Strategic Placemaking Scrutiny Committee referred
to the particular circumstances regarding a review of a called-in
decision by the Committee’s Sub-Committee and his concerns that
the Sub-Committee’s comments were not being given appropriate
weight by the responsible Cabinet member, or officer colleagues.
The Chair of the Budget and Resources Scrutiny Committee
reported that the Committee would be submitting its report on the
draft Budget 2019/20 to Cabinet. The Chair referred to the improved
process which had seen business cases being submitted to the
Committee alongside any savings proposals.
The Committee also received a report from the Chair of the Health
and Adult Social Care Committee following its meeting on
26 September 2018.
RESOLVED –
That a briefing be provided to the Scrutiny Management
Committee’s Planning Group as to the circumstances around the
Strategic Placemaking Scrutiny Committee’s Call-in SubCommittee’s referral of the decision relating to the V4 Crossings
back to the decision maker for review and the information provided
to the decision maker when undertaking the review.

SM24

LGSS JOINT SCRUTINY WORKING GROUP
The Committee received a progress report from the Council’s
representatives on the LGSS Joint Scrutiny Working Group.
It was noted the work of the Group had been somewhat dominated
by the financial difficulties being experienced by Northamptonshire
County Council and that Council’s relationship with LGSS. Also
meetings had been postponed as a result of the ongoing review of
the LGSS operating model.
The Council’s representatives indicated that there were significant
cultural differences between Milton Keynes as a unitary authority
and the two County Councils which comprised LGSS, particularly as
Cambridgeshire County Council operated a committee system and
therefore did not have a separate scrutiny function.
It was suggested the Council’s representatives on the LGSS Joint
Scrutiny Working Group and the Council’s representatives on the
LGSS Joint Committee would be better placed to represent the
Council’s interests if they had knowledge of the issues each body
was addressing.
The Committee also raised the issue of whether the Council would
be liable if LGSS Law was to experience any financial difficulties.

10 October 2018
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RESOLVED –

SM25

1.

That consideration be given to adding the Council’s ongoing
relationship with LGSS to the Scrutiny Work Programme,
once the outcomes of the LGSS Operating Model Review is
known.

2.

That the Committee be advised of the status of LGSS Law
and whether the Council has any ongoing financial liability
resulting from its membership of LGSS.

3.

That consideration be given to a mechanism which facilitates
the Council’s representatives on the LGSS Joint Committee
and the LGSS Scrutiny Working Group being aware of the
issues being addressed by each other’s bodies.

WORK PROGRAMME UPDATES
The Committee considered possible changes to the work
programmes of the various scrutiny committees, particularly the
arrangements for Children and Young People’s Scrutiny
Committee’s trial call for evidence in respect of the contribution of
education and skills specifically to the Renaissance of Central Milton
Keynes and aspirations arising from the National Infrastructure
Report.
The Committee also discussed the possibilities for scrutinising the
Council’s Regeneration Programme and School Admissions.
RESOLVED –

10 October 2018

1.

That the Housing Revenue Account item scheduled to be
considered by the Budget and Resources Scrutiny Committee
on 11 December 2018 be removed from the work programme.

2.

That the Children and Young People Scrutiny Committee’s
Planning Group, in conducting the trial call for evidence in
respect of the contribution of education and skills specifically
to the Renaissance of Central Milton Keynes and aspirations
arising from the National Infrastructure Report, be requested
to consider having a limit on the length of written submissions.

3.

That as the Children and Young People Scrutiny Committee’s
consideration of the Contribution of education and skills
specifically to the Renaissance of Central Milton Keynes and
aspirations arising from the National Infrastructure Report will
include the implications of growth for Milton Keynes, the
Children and Young People and the Strategic Placemaking
Scrutiny Committees’ Planning Groups consider whether it
would be appropriate to hold it as a joint meeting

4.

That the Children and Young People Scrutiny Committee’s
Planning Group be asked to identify a date for an additional
meeting to consider the trial call for evidence.

5.

That the Community and Housing Scrutiny Committee’s
Planning Group be authorised to manage the items on its
agreed work programme to achieve best fit operational
timescales.
(14)

SM26

6.

That the Community and Housing Scrutiny Committee’s
Planning Group be requested to consider how best the
scrutiny of the Council’s Regeneration Programme could be
best managed and fitted into the scrutiny work programme
and a proposal submitted to the next meeting of the
Management Committee.

7.

That the Committee Planning Groups be ask to submit any
views on how the Regeneration Programme should be
scrutinised, to be considered by the Management Committee
alongside the proposal from the Community and Housing
Scrutiny Committee.

REFERRAL: COUNCIL – 19 SEPTEMBER 2018: SCRUTINY OF
REGENERATIONMK
The Committee noted that this matter had been addressed at the
item above.

SM27

SCRUTINY MANAGEMENT COMMITTEE – PLANNING GROUP:
24 SEPTEMBER 2018
The Committee considered the outcomes from the meeting of the
Committee’s Planning Group held on 24 September 2018.
The Committee noted that Councillors Miles and Wales from the
Labour Group had been nominated to the Primary School Sector
Alternative Provision across Milton Keynes Task and Finish Group.
RESOLVED –
1.

That the outcomes from the meeting of the Committee’s
Planning Group held on 24 September 2018 be confirmed.

2.

That, being mindful of the workload of the Community and
Housing Scrutiny Committee, the Health and Adult Social
Care Scrutiny Committee be requested to undertake the
scrutiny of all aspects of gambling as detailed in the work
programmes of two committees, but when doing so inviting
members of the Community and Housing Scrutiny Committee
to attend the meeting.
THE CHAIR CLOSED THE MEETING AT 9.24 PM

10 October 2018
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Item

Notes
Objective / Proposed Outcomes

Review & Report

Resources &
Corporate Core
Cttee to review and agree draft report
and recommendations for referral to
Cabinet on 6 November 2018

Cttee to scrutinise and discuss the
identified pressures in the 2019/20
budget with Cabinet Members and senior
Council officers

Relevant Cabinet
Members
Relevant Directorate
Budget Holders and
Finance Staff

Action / Witness

Committee’s report
presented to Cabinet
on 06/11/18
Cllr Middleton to bring
a detailed response
to Cabinet on
04/12/18

Actual Outcome

1

That as part of the challenge process of the 2019/20 draft budget, the Council Tax Collection Fund be reviewed to ensure that it remains
fair and equitable to town and parish councils which are not major preceptors for local taxation and cannot therefore benefit from any
surplus in the fund.

Referral from Meeting held on 17 July 2018:

23/10/18

16/10/18

People

09/10/18

Preparation of the
Draft 2019/20
Budget Pressures

Place

03/10/18

October Challenge Meetings (one agenda & reports to cover all meetings)

Date of
Meeting

Budget and Resources Scrutiny Committee
2018/19 Work Programme

ITEM 7(a)

(16)

(17)

11/12/18

Date of
Meeting

Cttee to scrutinise latest position on Council
Reserves in relation to the draft 2019/20 budget
proposals

Update on ERP
implementation

Update on the latest
position of Council
Reserves

Referral from
B&RSC on 18/09/18

ERP

Council Reserves

Report on missed
S106
opportunities

2

That the Corporate Director (Resources and
Commercial Development) brings a report to the
December meeting of the Budget and Resources
Scrutiny Committee on the number and range of
projects which could have been supported by the
application of S106 funding because initial plans
were not in place to enable the Council to make a
claim for S106 funding.

Cttee to seek re-assurance that ERP is now
performing as expected and is on course to start
delivering anticipated savings to MKC

Cttee to scrutinise whether MKDP is meeting its
budgeted financial targets on behalf of the
Council

MKDP

Objective / Proposed Outcomes

Cttee to scrutinise and discuss the draft proposals
in the 2019/20 HRA budget with Cabinet Member
and senior Council officers and the proposed
reductions in the Housing and Regeneration
General Fund

Notes

Draft 2019/20
HRA and Housing
and Community
General Fund
budget

Item

Corporate
Director
(Resources)
Infrastructure
Policy and
Programme
Manager

Service
Director
(Finance &
Resources)

Service
Director
(Finance &
Resources)

Relevant
Cabinet
Member
Relevant
Directorate
Budget
Holders and
Finance Staff

Action /
Witness

Actual Outcome

(18)

Item

Notes
Objective / Proposed Outcomes

22/01/19

15/01/19

09/01/19

03/01/19

Preparation of the
Draft 2019/20
Budget –
Reductions &
Income
Generation

Review & Report

People

Public Realm,
Resources &
Corporate Core

Place (excluding
Public Realm)

3

Cttee to review and agree draft report and
recommendations for referral to Cabinet on 5
February 2019

Cttee to scrutinise and discuss the identified
reductions and income generation plans to be
made in the 2019/20 budget with Cabinet
Members and senior Council officers

January Challenge Meetings (one agenda & reports to cover all meetings)

Date of
Meeting

Relevant
Directorate Budget
Holders and
Finance Staff
Relevant Cabinet
Members

Action / Witness

Actual
Outcome

(19)

Other Items

13/03/19

Date of
Meeting

Lessons Learned
from RWTF
project

Update on Revs
and Bens Service
Improvement
Programme

Review of how
Budget Planning
is challenged

4

Referral from B&RSC on 18/09/18
That the Budget and Resources Scrutiny Committee takes a detailed
look at the original business case for the development of the Residual
Waste Treatment Facility in order to assess the knock-on effect on the
Council’s budgets of the delay in income realisation and make
recommendations as the future management of other such projects.

Universal Credit is
to be rolled out in
MK from Nov 2018 –
what will be the
effects of this on the
Benefits Service and
local residents

That the Head of Service (Revenues and
Benefits) be asked to bring a further progress
report to the March 2019 meeting of the
Budget and Resources Committee. The
Committee is particularly interested to learn
about the impact of the roll out of Universal
Credit scheduled for November 2018.

Cttee to review the 2018/19 budget challenge
process and discuss with Corporate Director
(Resources & Commercialism) how this can be
improved

Is there a better way
of scrutinising the
draft budget setting
process or has the
Committee got it
about right?

Referral from
18/09/18

Objective / Proposed Outcomes

Notes

Item

Head of Service
(Revenue and
Benefits)

Corporate
Director
(Resources &
Commercialism)
Service Director
(Finance &
Resources)
Cabinet Member
(Resources)

Action /
Witness

Actual Outcome

30 October
2018

Date of
Meeting

Walnuts Children’s Home (Topical
Item)

1

To receive an oral update on
recent Ofsted inspection

Transport & Hazard Alley (preceded
by a visit to be arranged)

To review SEND resource
provision, performance and
demand in Milton Keynes

To review the academic
performance of Milton Keynes
students for the 2017/18 period.

Objective / Proposed
Outcomes

To assess the education and
information provision to young
people on road safety.

Special Educational Needs &
Disabilities (SEND)

GCSE and KS 1 & 2 Headline
Results

Item

Action / Witness

Mac Heath (Acting
Director of Children’s
Services)

Jo Green (DirectorHazard Alley)

Mac Heath (Acting
Director of Children’s
Services)

Caroline Marriott (HeadSpecial Educational
Needs & Disability, MK
Council)

Cheryl Eyre (Head of
Setting and School
Effectiveness

Gavin Sandmann (HeadYouth & Community. MK
Council)

2018/19 WORK PROGRAMME

CHILDREN AND YOUNG PEOPLE SCRUTINY COMMITTEE

Update noted

1. 2 Visits to Hazard Alley
made prior to meeting
2. Planning Group to respond
on behalf of Committee to
Jo Green re “Key
Challenges for the Safety
Centre” and “Ways You
Can Help”.

MH & CM thanked for their
presentation and contribution
to the Committee’s discussion

GS & CE thanked for their
presentation and contribution
to the Committee’s discussion

Actual Outcomes

ITEM 7(b)

(20)

(21)

9 January
2019

Date of
Meeting

Progress on MK Futures – the
Learning 2050 project (including the
relationship with
Childrens’ Centres)

Supplementary Education

Home Education, Children missing in
education, and children studying part
time.

Item







2

To consider the provision of
Supplementary education in
MK
To assess progress of Learning
2050

Objective / Proposed
Outcomes





Michael Manley
(Project ManagerLearning 2050)
Mac Heath (Service
Director- Children &
Families)

Jane Held
(Independent ChairSafeguarding Board,
MK Council)





Mac Heath (Service
Director- Children &
Families)



Action / Witness





Actual Outcomes

(22)

Item

Committee Call for Evidence:
"The contribution of education and
skills to the planned growth of Milton
Keynes"

2 April 2019

One Year on:
To receive reports on:
MK:U
Child Poverty

Obesity, School nursing & dental
health for the under Fives

Report from Youth Cabinet

Annual Report from Cabinet Member

Item

Date of
Meeting

6 March
2019

Date of
Meeting

To consider the activities of the
Youth Cabinet for the 2018/19
period, and priorities for the
2019/2020 period.



3

Objective / Proposed
Outcomes

Annual Event- To consider the
Annual Report.



Objective / Proposed
Outcomes







Action / Witness

Muriel Scott
(Director of Public
Health, MK Council)

Cllr. Zoe Nolan
(Cabinet MemberChildren & Families,
MK Council)
Milton Keynes Youth
Cabinet

Action / Witness







Actual Outcomes

Actual Outcomes

(23)

2019/2020

2019/2020

2019/2020

Date of
Meeting

Milton Keynes Hospital &
Academic Centre

Culture

Changed educations structure
in MK including the Regional
Schools Commissioner, MATs
and sponsorship of failing
schools

FOR CONSIDERATION IN THE
2019/20 PROGRAMME

Item

4

Objective / Proposed
Outcomes
Action / Witness

Actual Outcomes

14/11/18

Date of
Meeting

Cllr N Long
Service Director
(Housing and
Regeneration) /
Strategic Finance
Business Partner
(Housing)

30 mins: to scrutinise the new Housing
Strategy for Milton Keynes, covering
the next 5 years that would set out the
strategic direction for housing in MK for
the Council and its partners.
30 mins: to scrutinise the plan for
council housing at a strategic level for
the 30 year Business Plan and more
specifically for the next 5 years. The
plan will cover how the Council’s
tenants’ rents will be spent to repair and
maintain their homes, in addition to
outlining how new council homes will be
built and estates regenerated in MK.

New Housing
Strategy for MK
to be presented to
Cabinet on 04/12/18

Scrutiny of
Housing Strategy
2018-23

15 mins: review proposals for future
meetings
Effects of gambling are considered as a
public health issue and will be
scrutinised by the Health & Adult Social
Care Committee (19 Feb 2019)

Future Work
Programme

Clarification of the
gambling premium
from MK Casino

Update:

Info Item:

Other Items:

Let Chair have any
comments by X to
feed into HASC

Cllr N Long
Service Director
(Housing and
Regeneration) /
Strategic Finance
Business Partner
(Housing)

Data items to fuel
discussion

Housing Supply

New HRA Business
Plan
To be presented to
Cabinet on 04/12/18

Recommend T&F
group

Information items:
- Shortage of 3-bed homes in MK
- Additional data requested at
meeting on 25/07/18
15 mins: Mainly information item to
support the Strategy and to fuel
discussion about the brief for the
proposed Housing Mix T&F Group

Scrutiny of the
HRA Business
Plan

Action / Witness

Objective / Proposed Outcomes

Notes

Item

Actual Outcome

Community and Housing Scrutiny Committee - 2018/19 Work Programme

ITEM 7(c)

(24)

(25)

30/01/19

Date of
Meeting

Refresh of the
Council’s Housing
Allocations Scheme
originally adopted in
2007

One-stop Shop
(Unity Park Station)
for homelessness
support services
now open
Winter Night Shelter
will also be
operational

Scrutiny draft
revised Housing
Allocations
Scheme

Update on
Homelessness
Partnership

Communities and
Local
Government
Committee
inquiry:
Combatting
Rogue Landlords

Private Sector
provides a
significant proportion
of rented
accommodation in
MK

To include an
update on
redevelopment of
the YMCA in CMK

Provision of
housing for young
people (under
35?) in Milton
Keynes

Dealing with
Rogue Landlords

Notes

Item

30 mins – Update on work of the
Homelessness Partnership
To include scrutiny of the Housing First
programme – initial action and
outcomes

Depending on when consultation starts,
meeting will be just in the consultation
period

30 mins: to scrutinise new draft
Allocations Scheme which will be going
out for 12 weeks consultation following
the Cabinet meeting on 6 November.

30 mins: is the Council’s enforcement
policy on rogue landlords effective

Simon Green, Chief
Exec, YMCA MK
MK Youth Cabint?

30 mins: to scrutinise the requirement
for young people’s accommodation and
the types of accommodation needed;
funding constraints; MK:U shortfall,
YMCA project update
Is there sufficient availability?
Is it affordable?
Is it meeting the needs of young people
today?

Head of
Homelessness
Prevention and
Housing Access
Representatives from
WNS / Unity Park?

Cllr N Long
Service Director
(Housing and
Regeneration)
Housing Options
Manager

Service Director
(Housing and
Regeneration)
Head of Communities
(includes Private
Sector Housing within
her remit)
Representative from
Private Landlord’s
Association?
Residents Assn /
Parish Councils

Action / Witness

Objective / Proposed Outcomes

Actual Outcome

(26)

26/03/19

Date of
Meeting

Choice Based
Lettings Implementation

On Cabinet Forward
Plan for 2018/19 –
no Cabinet date
allocated yet –
needs to be done
after the Allocations
Scheme
To consider a proposed Choice Based
Lettings scheme and to look at how this
can be implemented in Milton Keynes
for the benefit of tenants

Service Director –
Housing and
Regeneration
Housing Options
Manager
Cabinet Member for
Housing and
Regeneration

Chief Fire Officer –
Bucks &MK Fire &
Rescue Service

Scrutiny of
SaferMK
Partnership

To fulfil the Council’s statutory scrutiny
role in respect of scrutinising and
reviewing Crime and Community Safety

http://www.safermk.co
m/

The SaferMK Partnership is the
statutory Community Safety Partnership
required to work together in formulating
and implementing a strategy to tackle
local crime and community safety
issues in the area and to have in place
a partnership action plan to deliver the
strategy.

Undertaking the
Council’s statutory
scrutiny role in
respect of
scrutinising and
reviewing Crime and
Community Safety

Annual Report /
update from
Bucks & MK Fire
& Rescue Service

Action / Witness

Objective / Proposed Outcomes

Notes

Item

Actual Outcome

(27)

Implementation
of Tenancy
Policy Enabling
Flexible
Tenancies

Will depend
on when date
identified for
a Delegated
Decision

Response to
Housing & Planning
Act 2016

On Delegated
Decisions Forward
Plan for 2018/19 –
no date allocated for
DD meeting

Notes

Unlikely to make a significant contribution. Some options might be explored
as part of the housing mix discussion but otherwise not sufficiently effective to
be worth scrutinising?

Also unlikely to have significant impact on the MK housing crisis therefore not
priority to spend time on except possibly as part of Housing Mix T&F Group

Deferred until 2019/20
Committee to be circulated with draft copy for comment, rather than full
scrutiny at a meeting

Community-led
housing initiatives

Rent to Buy
Policy

Tenants’
Handbook

C&HSC

Site visit to the modular transitional housing development at Fishermead –
probably Dec 2018?

JF and planning group to work with officers to improve the housing dashboard
to cover this and other aspects including move-on rates.

visit

Update on use of
Temporary
Accommodation

Head of Housing /
Strategic Finance
Business Partner
(Housing Finance)

Timing: now to feed
into December
proposed meeting

Working with Regen staff to improve the information for residents on the
Regen process as current information is unclear and doesn’t answer FAQs

Action / Witness

Actual Outcome

New leaflet/website info

Cabinet Member for
Housing and Regeneration
– Decision Taker
Service Director – Housing
and Regeneration decision
sponsor

Action / Witness

Councillor-led
working group

Additional activity on top of cycle of meetings

Objective / Proposed Outcomes

Scrutiny of Policy to ensure that it is of
positive benefit to MKC tenants
On hold as awaiting Govt guidance on
flexible tenancies - likely to be deferred
until at least 2019/20

Objective / Proposed Outcomes

Item

Other Possible Items / Work for 2018/19

Item

Date of
Meeting

Items identified from the 2018/19 Forward Plan

5 December
2018

Date of
Meeting

A Review of the
Council’s Health,
including Public
Health, Strategy
through the
2019/20 draft
Budget Proposals

During the 2017/18
winter period,
Joe Harrison (Chief
Executive- MKUH)
advised that the hospital
was under “extreme and
sustained pressure. We
are doing our best in
extraordinarily difficult
circumstances”

Winter Pressures
in Milton Keynes
Follow-on item
from the Discharge
from Hospital
procedures and
Home 1st Care
service scrutinised
by the Committee
on 26/09/18

Public Health Budget will
be a particular focus as
the Health and Adult
Social Care Committee
at its meeting on
12/03/18 decided that
the Public Health Budget
be reviewed as part of
the Committee’s
2018/19 Work
Programme.

The MK CCG reported
that “Winter places
additional pressures on
urgent care and
emergency services”
(Chief Officers Update,
MK CCG, 27/03/18).

Notes

Item

1

To review the Council’s
Health and Adult Social
Care budget with a
particular focus on Public
Health.
To assess how
approximately 3%
reduction in public health
expenditure for the
2018/19 period has
impacted services to the
public.

Cllr. Hannah O’Neill
(Cabinet MemberHealth and Wellbeing,
MK Council)
Muriel Scott
(Director of Public
Health, MK Council).
Natasha Hutchin
(Strategic Finance
Business Partner –
People)?

Richard Alsop (Interim
Director of
Transformation and
Delivery – MK CCG)

To review demand trends
in Milton Keynes and
impact of the hospital’s /
CCG’s winter campaign on
managing demand,
particularly knock-on
effects on the Council’s
effectiveness in supporting
Discharge from Hospital
procedures and Home 1st
Care services
To assess effectiveness
Public Health’s prevention
campaign: (1) Pharmacy
First; (2) Flu Vaccination
promotion; and (3)
Supporting NHS 111

Joe Harrison (Chief
Executive- Milton Keynes
Hospital NHS
Foundation Trust)

Action / Witness

To assess healthcare
capacity and resourcing in
Milton Keynes for winter
pressures.

Objective / Proposed
Outcomes
Actual Outcome

HEALTH AND ADULT SOCIAL CARE SCRUTINY COMMITTEE – DRAFT WORK PROGRAMME 2018/19

ITEM 7(d)

(28)

(29)

19
February
2019

Date of
Meeting

Mental Health
and Self-Harm

Gambling
Addiction and
Support for
Vulnerable
Gamblers

Item

In 2015, around 27,000
adults in Milton Keynes
were estimated to have
a common mental health
disorder, and 12,000
had two or more
psychiatric disorders
(MK JSNA 2016-17).

A Counselling and
Wellbeing Contract has
been commissioned from
Mind BLMK. Cost was
£213,307 for 2017/18,
£58,338 from MKCCG
and £154,969 by MKC
from the Gambling
Premium

In 2017/18 the Premium
totalled £807k, £193k of
which was allocated to
Adult Services

As part of the agreement
Adult Care receives
funding from the
Premium for the support
of vulnerable gamblers

Since 2012/13 MKC has
received a Gambling
Premium as part of the
licensing conditions for
Aspers Casino at Xscape

Notes

2

To explore partnership
working between MK
Council and partners
bodies such as the NHS,

To review MK Council
support for those with poor
mental health and their
families in the borough.

To review the Counselling
and Wellbeing work being
done by Mind BLMK with
vulnerable gamblers and
whether this provides VFM

To review the impact of
Council services on
gambling addiction based
on statistical trends.

To review MK Council
support for gambling
addicts and their families
in the borough.

Objective / Proposed
Outcomes

Graeme Caul (DirectorCommunity) Services,
Central & North West
London NHS Foundation
Trust

Muriel Scott (Director of
Public Health, MK
Council)

MKC Licensing Team?

Mind BLMK

Anna Hemmings (Chief
Executive OfficerGamCare)

Muriel Scott
(Director of Public
Health, MK Council)

Action / Witness

Actual Outcome

(30)

Safeguarding
care needs for
homeless
people

Item

Milton Keynes Council
approved an extra
£871,000 a year to
improve resources in
October 2017, and the
2018/19 budget included
an additional £400,000 a
year to look at options to
reduce rough sleeping

To review statistical and
demographic trends in
homeless in Milton
Keynes.

The 2017 Homeless
Reduction Act came into
effect in April 2018, and
places legal duties on
councils to provide
homeless people access
to help and support.

To review partnership
working by the Council in
homeless care provision.

To assess Council
response to meeting the
care needs of homeless in
critical periods such as
winter.

To assess adequacy and
impact of Council
resources in combatting
homeliness in Milton
Keynes.

identifying any potential
areas for improvement

Objective / Proposed
Outcomes

The most recent Milton
Keynes suicide audit
found that 42% people
committing suicide were
known to psychiatric
services (MK JSNA
2016-17).

Notes

Bus Shelter MK

Opendoor MK

Milton Keynes Winter
Night Shelter / Unity
Park Station

Victoria Collins
(Director- Adult Social
Care, MK Council)

Action / Witness

Actual Outcome

3

2. The HASC Planning Group at its meeting on 29 June 2018, agreed that a site visit to MK Act be organised for the HASC
Committee (subject to the outcome of discussion of “Domestic Violence” as an Agenda item at the HASC Committee
meeting on 31st July)

1. The HASC Planning Group at its meeting on 29 June 2018, agreed that “Suicide Prevention Training (Network Rail and
Samaritans)” be removed from the 31 July HASC meeting Agenda. A training session for HASC Committee members at
Milton Keynes Council and or a site visit to Network rail’s training facility is instead to be organised.

Note Briefly

Date of
Meeting

17/10/18

Date of
Meeting

Implications of
Growth

Milton Keynes
Development
Partnership

Item

MKC Officer
Colleagues

MKC Officer
Colleagues and
representatives of
the appropriate
stakeholders.

To understand how MKDP establishes it
priorities and seeks to monitor the
implementation of those priorities and
make any recommendations arising.

To understand the implications of the
predicted growth of Milton Keynes on the
existing infrastructure (sewerage
systems, drinking water supply,
electricity, gas, broadband, prisons,
hospitals etc.) and on existing
communities and consider making
recommendations on the likely
enhancements to the infrastructure that
will be necessary to support growth.

To review MKDP’s
Business Plan /
Quarterly Progress
report.

Action / Witness

Objective / Proposed Outcomes

Notes

Work Programme

Strategic Placemaking Scrutiny Committee - 2018/19

Number of
recommendations to
Cabinet regarding a
number pf
placemaking,
development and
parking issues.
Subject to the
agreement of SMC,
the Committee
receive regular
reports on progress in
the implementation of
the 2050
recommendations
and, including
addressing
infrastructure capacity
issues.
Number of
recommendations to
Cabinet regarding
2050
recommendations to
Cabinet.

Actual Outcome

ITEM 7(e)

(31)

(32)

17/01/19

17/10/18

Date of
Meeting
Action / Witness

To review the measures being taken by
the Council to combat littering.

Litter

MKC Officer
Colleagues

MKC Officer
Colleagues

To understand and comment on the likely
housing deal aimed at ensuring that
allocations deliver on time on the housing
target in keeping with Plan:MK.
MKC Officer
Colleagues
To comment on value for money
(quantity, cost, delivery time frame) of
housing solutions inherent in any housing
deal in keeping with Plan:MK.

Objective / Proposed Outcomes

Population /
Visitor Growth

Notes

To review the impact of the likely growth
of the population and visitor numbers on
Central Milton Keynes and measures
being taken to achieve modal shift
without impacting on either population
growth or increasing visitor numbers.

Highway
Maintenance,
specifically
Potholes

Housing Deal

Item

Subject to SMC
agreeing, the
Committee to
scrutinise the detailed
implementation plan
at an appropriate
time.
Cabinet to be advised
of concerns at the
limited powers
available to the
Council to influence
the speed of
development

Actual Outcome

(33)

Last
Meeting
(by end of
March)

Date of
Meeting

Housing
Development
Issues

Creative /
Cultural
Strategy

Item

Notes

To review:
a)
How are sites assessed for
Council house development;
(b)
Modern forms of house
building / high density housing and
how both can be used to increase
housing numbers, including
appearance / quality issues;
(c)
How can the speed of housing
completions be increased;
(d)
Dwelling sizes compared to
dwellings per hectare and how
addressed in Plan:MK; and
(e)
How are housing standards
and expectations being met, i.e.
perception management, in
development.

To review the success of the
Council’s Creative / Cultural Strategy

Objective / Proposed Outcomes

Action / Witness

Actual Outcome

ITEM

9

SCRUTINY MANAGEMENT COMMITTEE
21 NOVEMBER 2018

QUARTER TWO 2018/19 - CORPORATE PERFORMANCE REPORT
Author:

Sarah Gonsalves (Director of Policy, Insight and Communications) Tel:
(01908) 253099

Executive Summary
This report provides the quarter two (Q2) position for corporate performance based on
the Council Plan 2016-2020 measured using indicators and projects from all Service
Groups.
Service Groups use a wide variety of indicators and projects to measure their
performance as part of the performance management framework. A number of these
have been adopted as corporate measures that between them provide the basis for a
robust high level assessment of performance in achieving the Council’s themes,
priorities, outcomes and of the ‘corporate health’ of the organisation. This assists
performance management against headline measures and projects and allows
communication of progress against the Council Plan.
Annex A: provides further details of performance across all corporate indicators.
Annex B: contains the Corporate Project Dashboard, which provides a snap-shot of
progress of major projects and programmes
1.

Purpose

1.1 To provide the Overview and Scrutiny Management Committee with an update on
the quarter two position, that this is noted, and the information provided used as a
benchmark for further discussion.
2.

Overview

2.1 In Q2 there are 52 measures reported for PLACE corporate dashboard indicators.
2.2 Further details are provided in the table below and in Annex A, including rest of the
quarters for reference.
PLACE
Measures
18/19
Q1 Total
Q2 Total

Green

RAG not
available

4

28

1

5

24

8

Red

Amber /
Red

Amber /
Green

11

2

14

1

2.3 The Corporate Project Dashboard is a management tool to provide the Corporate
Leadership Team (CLT) and councillors with a snap-shot of progress of the
corporate portfolio, and is produced quarterly with summary reports developed in
the interim. Independent assurance is provided via an Integrated Assurance
Framework, which is overseen by the Independent Assurance Group.
2.4 In Q2 there are 51 projects/programmes reported on the dashboard, these included
Growth Delivery, Public Realm, Housing, People, Resources, Major Projects and
Programmes, MK FUTURES.
21 November 2018

(34)

2.5 The majority (80%) of projects are rated green and amber/green.
2.6

For further details on Project performance please see Annex B.

Corporat
e
Projects

3.

Red

Amber/
Red

Q1

1

1.7%

11

Q2

1

2%

9

18.3
%
17.7
%

Amber/
Green

Green

Unavailable

24

40%

21

35%

3

5%

22

43.1%

19

37.2
%

0

0%

Corporate Leadership Team Perspective

3.1 The second quarter of 2018/17 shows a number of indicators performing at, or
better, than target, as well as the majority of projects and programmes remaining
on track.
4.

Performance improvements in this quarter include:

4.1 MKC 1085a % successfully defended planning appeals
4.2 MKC 1085b % Allowed appeals on major applications over a 2 year rolling period
4.3 MKC 796 Number of homeless preventions made
4.4 MKC 1318 % satisfaction with the repairs service
4.5 MKC 260 Percentage of inspections of business premises to ensure food is safe
(A,B,C, D, E and U rated premises)
4.6 MKC797 Customer Service % channel shift
Background Papers:

Annex A: Q2 Quarterly Corporate Performance Report
Annex B: Q2 Corporate Project Dashboard

Copies of the Annexes have been circulated under separate cover.
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4.

3.

AGENDA
ITEM
NUMBER
2.

1

It was agreed that as the work programmes for the scrutiny committees were generally full
and the Management Committee appeared to have capacity, that the Management
Committee should undertake the scrutiny of one or two key overarching strategic issues
should the need arise.
(b) Outcomes from Meetings
That the Chair of the Scrutiny Management Committee encourage the Chairs of the
Scrutiny Committees to seek positive outcomes / recommendations when scrutinising
items rather than just noting.
(c) Overview and Scrutiny Process
That the Management Committee consider, at its February meeting, how successful the
new scrutiny arrangements have been when compared to the objectives.
(d) Milton Keynes 2050
Officer colleagues to be requested to make a presentation, to which all councillors are
invited, on progress in implementing the recommendations arising from the Milton Keynes
2050 report.
Corporate Peer Review
That no action with regard to scrutinising the outcomes from the Corporate Peer Review at this
time.

Outcomes from Scrutiny Management Committee – 10 October 2018
(a) Work Programmes

It was noted that there was no outstanding actions.

Outcomes from Scrutiny Management Committee Planning Group – 24 September 2018

SUBJECT AND RESOLUTION

SMC Chair

SMC
Spokespersons

-

PERSON
RESPONSIBLE
FOR ACTION

-

Committee Services
and Scrutiny
Manager

Committee Services
and Scrutiny
Manager

SCRUTINY MANAGEMENT COMMITTEE PLANNING GROUP
6 NOVEMBER 2018

ITEM 10

(36)

(37)

8.

7.

6.

AGENDA
ITEM
NUMBER
5.

(b)

2

That consideration be given to holding the training on 27 November 2018, rather than the
29th.

Scrutiny Management Committee – 21 November 2018
(a) That an item be included on the scrutiny of the Council’s Regeneration programme based
around the work which has been undertaken by the Community and Housing Scrutiny
Committee’s to identify the way the Regeneration Programme can be best scrutinised,
with officer colleagues being invited to make a presentation on the ‘Regeneration
Lifecycle’.
(b) That the matter of the Council’s liability with regard to LGSS Law be reported when the
Committee considerers the minutes from the meeting held on 10 October 2018.
(c) That any outcome from the Constitution Commission’s consideration of the power of the
scrutiny committees, when reviewing decisions called in, to make additional
recommendations be reported at the meeting.
Resourcing Overview and Scrutiny
It was noted that a replacement Overview and Scrutiny Officer had been recruited, but would
be unable to take up the position until 14 January 2019, it would therefore remain difficult to
resource any additional scrutiny work.
Primary School Sector Alternative Education Provision for Pupils excluded from School
across Milton Keynes Task and Finish Group
It was noted that due to resourcing difficulties it would not be possible to meet the intended
January deadline, but it was hoped to put a programme in place to allow the Task and finish
Group to report in February.
Scrutiny Training – 29 November 2018
(a) It was asked that the description of the training used in publicity be reviewed in order to
appeal to all councillors.

SUBJECT AND RESOLUTION

Committee Services
and Scrutiny
Manager

Committee Services
and Scrutiny
Manager

-

PERSON
RESPONSIBLE
FOR ACTION
Committee Services
and Scrutiny
Manager

(38)

AGENDA
ITEM
NUMBER
9.

(b)

3

That the Chair of the Scrutiny Management Committee advise the Chair of the Strategic
Placemaking Scrutiny Committee of the Planning Group’s findings.

Strategic Placemaking Scrutiny Committee
(a) That the current constraints of the Overview and Scrutiny Procedure Rules and that the
timescales relating to the review of decisions in Overview and Procedure Rule 16 were
currently being reviewed by the Constitution Commission be noted.

SUBJECT AND RESOLUTION

SMC Chair

Committee Services
and Scrutiny
Manager

PERSON
RESPONSIBLE
FOR ACTION

