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Executive Summary:
Council approved the Milton Keynes Council Plan Delivery Plan at the meeting on
13 July 2016. The Delivery Plan is an integral part of the Council Plan and sets out
the detailed activities and milestones that will deliver the aspirations of the Council
Plan from now until 2020.
This report is the latest update in 2017/18 on how the Council is progressing against
the commitments outlined within the Delivery Plan.
1.

Recommendation(s)

1.1

That the progress on the implementation of the Council Plan Delivery Plan
be noted.

2.

Issues

2.1

The Council Plan 2016–20 reflects the joint key priorities and policies
agreed by the Labour and Liberal Democrat Groups, as set out in the
Agreement to Work in Partnership (ref Background Papers). These
priorities are based on the manifestos of the two parties. The Council Plan
also recognises the principles and values of a co-operative council and how
these connect to the Council’s values, colleague competencies and
appraisal mechanism.

2.2

The Delivery Plan is an integral aspect which sets out the detailed activities
and milestones that will deliver the themes of the Council Plan from now
until 2020.

2.3

The Delivery Plan contains three overall headline aims for Milton Keynes: to
be a place of opportunity, an affordable place and a healthy place. To
support these over-arching objectives, there are sixteen priority themes,
each with a number of specific actions as outlined in the Delivery Plan.

2.4

This report provides a brief update on progress of these actions, with a
narrative and self-reported Red, Amber, Green (RAG) rating on each to date
– the detailed update is at the attached Annex.

2.5

This report also provides an opportunity to showcase innovative initiatives
that are taking place as part of operational service delivery. A detailed
narrative has been included.
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2.6

Going forward these updates will, as well as the regular narrative, include
Key Performance Indicators (KPIs) that show progress on the outcomes of
the overall aims for Milton Keynes: a place of opportunity, an affordable
place and a healthy place.

3.

Implications

3.1

Policy
The Council Plan, incorporating the Delivery Plan, provides an overall
strategic policy framework for the Council and includes: vision, values and
priorities for the organisation.

3.2

Resources and Risk
The Council Plan is set within the context of the Medium Term Financial
Strategy and the annual budget. This is underpinned by a clear governance
framework within which resources are allocated, managed and reported.

3.3

Y

Capital

Y

Revenue

Y

IT

Y

Medium Term Plan

Y

Accommodation
Asset Management

Carbon and Energy Management
Several of the priorities focus on continuing to innovate and review the
Council’s Waste Strategy.

3.4

Legal
Article 4 of the Constitution provides for Council to approve areas set out in
the policy framework, including the Council Plan (previously known as the
Corporate Plan).

3.5

Other Implications
The Council Plan inherently recognises all the policies below and uses them
in its implementation.
Y

Equalities/Diversity

Y

Sustainability

Y

Human Rights

Y

E-Government

Y

Stakeholders

Y

Crime and Disorder

An Equality Impact Assessment was conducted on the priorities of the
Council Plan, a full assessment can be found at: http://j.mp/mkceqia16-24.
Annex:

Council Plan Delivery Plan Update

Background Papers:
Milton Keynes Council Plan 2016-20 incorporating the Delivery Plan
Link to Council Plan
Agreement to Work in Partnership between Administration and Liberal Democrat
Group
Link to Agreement to Work in Partnership
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