COMMUNITY AND HOUSING
SCRUTINY COMMITTEE
When:

7:00pm
Tuesday 20 July 2021

Where: Council Chamber, Civic Offices, 1 Saxon Gate
East, Milton Keynes, MK9 3EJ and
https://www.youtube.com/user/MiltonKeynesCouncil

Public attendance and Covid-19 advice
Given the current Government advice in relation to public gatherings, there will only
be limited provision for public attendance and this will be available on a first come
first served basis.
For those registering or entitled to speak, facilities will be in place to do so in
person or via video/audio conferencing, or alternatively, a written submission can
be made in the usual way.

Public Speaking
Persons wishing to speak on an agenda item must give notice by not later
than 6.45 pm on the day of the meeting. Requests can be by email to
meetings@milton-keynes.gov.uk
Membership
Councillor Ferrans (Chair)
Councillors Balazs, De Villiers, Fuller, Hume, Marlow, Nazir, Reilly and Wallis
Enquiries on this agenda
Please contact Elizabeth Richardson, Overview and Scrutiny Officer on 01908 252629 or
Elizabeth.Richardson@milton-keynes.gov.uk
This agenda is available at https://milton-keynes.cmis.uk.com/miltonkeynes/Committees.aspx
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Milton Keynes Council, Civic, 1 Saxon Gate East, Milton Keynes, MK9 3EJ Tel: 01908 691691

Agenda
Agendas and reports for the majority of the Council’s public meetings can be accessed
at: http://milton-keynes.cmis.uk.com/milton-keynes/.
Recording of Meetings
The proceedings at this meeting may be recorded for the purpose of preparing the
minutes of the meeting.
In accordance with the Openness of Local Government Bodies Regulations 2014, you
can film, photograph, record or use social media at any Council meetings that are open
to the public, which includes the live stream of any meetings held remotely.
The Government’s Guidance can be viewed at:
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/3431
82/140812_Openness_Guide.pdf.
Comments, Complaints and Compliments
Milton Keynes Council welcomes feedback from members of the public in order to
make its services as efficient and effective as possible. We would appreciate any
suggestions regarding the usefulness of the paperwork for this meeting, or the conduct
of the meeting you have attended. Please email your comments to meetings@miltonkeynes.gov.uk
If you require a response please leave contact details, ideally including an email
address. A formal complaints / compliments form is available at http://www.miltonkeynes.gov.uk/complaints/.
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AGENDA
1.

Welcome and Introductions
The Chair to welcome Members, officers and the public to the meeting and
introduce Members and officers who are present.

2.

Apologies
To receive any apologies.

3.

Disclosures of Interest
Members to declare any disclosable pecuniary interests, or personal interests
(including other pecuniary interests), they may have in the business to be
transacted, and officers to disclose any interests they may have in any
contract to be considered.

4.

Minutes
To approve, and the Chair to sign as a correct record, the Minutes of the
meeting of the Community and Housing Scrutiny Committee held on
23 February 2021 (Item 4a) (Pages 6 to 15) and of the special meeting of the
Committee held on 19 May 2021 (Item 4b) (Page 16).

5.

Milton Keynes Council Housing Maintenance Programme
The Committee will receive, scrutinise, comment on and make
recommendations as appropriate, a presentation from the Council’s Head of
Asset Management and Investment updating it on the progress the Council’s
Housing Maintenance Programme (Item 5a) (Pages 17 to 21).
As part of the update, the Head of Asset Management and Investment has
been asked to address the following points:
•

Provide a brief report on the past year, how far back on track the
programme is and new initiatives coming forward, work planned for
2021/22, progress against the 2021/22 budget and how this compares to
the 2020/21 budget;

•

How work is prioritised and what targets are set - in particular:
o What has been achieved so far and progress towards the Decent
Homes Standard for all council housing in Milton Keynes;
o What has been achieved in energy efficiency improvements;
o Timeliness of response – time from the first report to resolution;
o Issues of damp – are these being escalated properly?

The Committee will also receive a presentation from the Managing Director of
the Mears Group, which provides the Council’s repairs and maintenance
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service, and who will discuss the Maintenance Programme with the Committee
(Item 5b) (Pages 22 to 32).
Council Housing Planned Investment Programme (PIP)
Milton Keynes Council Housing Planned Investment Programme was created in 2018,
informed by stock condition survey work conducted by Savills.
It is a 5 year, £165m programme which is due to be completed in 2023/2024. It is
currently refreshed yearly based on asset data and local knowledge of the MKC and
Mears teams to develop the programme. The 2021 edition of the Programme’s
Delivery Plan is included as Item 5c (Pages 33 to 47).
6.

Estate Management

The Committee will receive, scrutinise, comment on and make
recommendations as appropriate, on a presentation from the Council’s Head
of Environment and Waste on how the Council manages estates within the
Housing Revenue Account (HRA), covering:
•

Landscaping and maintenance of HRA land on estates;

•

Pest control – how it is being tackled and is it successful?

•

Cleansing / litter / fly-tipping (Item 6) (Pages 48 to 55).

Local residents’ groups and Estate Renewal Forums (ERFs) have been approached to
provide short submissions on both of the above agenda items and may be invited to
give witness statements at the meeting.
7.

2021/2 Work Programme

The Committee’s 2021/22 Work Programme is attached for information
(Item 7) (Pages 56 to 58).
Please note that all scrutiny Work Programmes remain flexible and may be
subject to change at short notice depending on circumstances at any one
time.
If there are any other items within the Committee’s remit which members
would like to see included in the Work Programme, please bring them to the
attention of the Committee’s Planning Group (Chair, Vice-Chairs & Scrutiny
Officer).

8.

Information Item
Housing Service Key Performance Indicators (KPIs):2020/21 – Q4
Included in this agenda pack is data on the Key Performance Indicators for the
Housing and Regeneration Service for Q4 of 2020/21 which was reported to
the Scrutiny Management Committee on 8 June 2021.
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This is for information item only and committee members should feed any
concerns they may have about the data in this item to their party housing
representative (Chair and Vice-Chairs). The Committee’s Planning Group will
review any comments at a subsequent meeting (Item 8) (circulated
separately).
Data on the 2021/22 Q1 KPIs will be published in September.
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ITEM 4a

Minutes of the meeting of the COMMUNITY AND HOUSING SCRUTINY COMMITTEE
held on TUESDAY 23 FEBRUARY 2021
Present:

Councillors Ferrans (Chair), Gowans, Khan, Marlow, Raja, Reilly,
Wallis and C Wilson-Marklew

Apologies:

Councillor Nazir

Officers:

D Wilson (Supply and Acquisitions Service Manager), M Heath
(Director Children’s Services), J Harrison (Head of Housing
Operations), S Rankin (Head of Older Peoples’ Housing and
Community Support), M Hancock (Group Head of Commissioning),
V Collins (Director Adult Services), E Richardson (Overview and
Scrutiny Officer), S Pitkin (Business Support and Civic Events
Manager)

Also Present:

S Green (Chief Executive Officer, MK YMCA) and Councillor
Darlington (Cabinet Member for Public Realm and Housing)

CH21

DECLARATIONS OF INTEREST
Councillor Marlow declared an interest in Item 6 as her mother-inlaw was a resident of Priory View, Dunstable.
Councillor Wallis advised that she was a tenant of Milton Keynes
Council.

CH22

MINUTES OF THE PREVIOUS MEETING
RESOLVED –
That the Minutes of the meeting of the Community and Housing
Scrutiny Committee held on 10 November 2020 be signed by the
Chair as a correct record.

CH23

23 FEBRUARY 2021

HOUSING NEEDS OF YOUNG PEOPLE
Witnesses: D Wilson (Supply and Acquisitions Service Manager),
M Heath (Director Children’s Services), J Harrison (Head of Housing
Operations), S Green (Chief Executive Officer, MK YMCA)
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Young People Registered for Housing with the Council
The Council’s Supply and Acquisitions Officer introduced her paper
on the number of young people registered for housing and the
number currently residing in temporary accommodation, explaining
the relevance of the figures given in the Briefing Note.
The Committee learnt that:
a) The main reason for young people becoming homeless was a
breakdown in their relationship with their family who were no
longer willing to provide the necessary accommodation;
b) Apart from the line identifying “Single Young People” the other
categories in the list included couples and were households,
rather than individuals
c) The figures quoted were slightly lower than previous years as
pathways into suitable accommodation for young people were
becoming more stable. The offer available from the YMCA at its
new CMK campus was making a difference;
d) The Housing Solutions Manager was anticipating a possible spike
in homeless young people as Covid-19 restrictions on the
reasons for private landlord evictions were lifted and she was
already working with some landlords to try and mitigate this;
e) The age range of “young people” the Council dealt with was 1825 years of age.
Young People’s Accommodation Sufficiency Tasking Project
The Committee then received a presentation from the Director
Children’s Services and the Housing Operations Manager,
introducing this new piece of work. The Committee heard that the
aim of the project was to ensure that shared priorities were clear
across services, initially Housing, Adult Services and Children’s
services so that the Council can respond consistently to concerns
regarding the accommodation sufficiency for young people who are
either homeless or at risk of becoming homeless or which the
Council has a duty to house. The presentation also set out the
themes of the work and what conclusions had been reached so far.
YMCA Offer
The Committee next heard from Simon Green, Chief Executive of the
MK YMCA who explained how the new campus in CMK was helping
young people with their accommodation needs:

23 FEBRUARY 2021
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a) The YMCA supported a wider age range of young people (18-35),
based on the way housing benefit entitlements were structured
as they changed significantly after the age of 35;
b) The YMCA was the main provider of accommodation tailored to
the needs of young people in Milton Keynes;
c) Locally, housing opportunities for young people were not good –
Milton Keynes has been dubbed the “capital of youth
homelessness.
d) Buying a house in Milton Keynes was virtually impossible for
young people and they often did not met the criteria for social
housing provided by the Council or housing associations;
e) Private sector provision for young people was insecure,
expensive and required large deposits;
f)

The YMCA nationally had recently produced a report on housing
for young people called “Impossible Homes” (Impossible
Homes);

g) MK YMCA was ambitious to expand its portfolio with small,
purpose-built developments for young people across Milton
Keynes to enable them to stay connected to their local
communities;
h) The new campus in CMK provided 106 self contained flats at 80%
of the market value for that sized property;
i)

Rent levels had been set by an independent surveyor and
deposits were not required;

j)

The independent accommodation was occupied by young people
in work who were not relying on befits to fund their
accommodation needs;

k) The average length of stay was 6-9 months but moving-on
options were limited so the YMCA was working to develop its
own internal housing pathways.
Registered Providers / Private Sector Provision
The Supply and Acquisitions Officer then gave a short presentation
on what was available to young people from other registered
providers (housing associations) and the private sector.
She advised the Committee that she had held a very positive
marketing and engagement meeting that day with private landlords
about what the Council could do for them in the way helping
residents manage tenancies and preventing problems before they

23 FEBRUARY 2021
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became an issue in return for them either renting direct to the
Council or providing more secure, longer term accommodation.
The Supply and Acquisitions Manager added that the Council was
very successful in making nominations to housing associations
although for many prospective tenants finding the first month’s rent
in advance was a struggle, but the homelessness prevention fund
had helped in supporting those who were eligible with the necessary
finance.
YMCA Presentation
The Committee then received a second presentation from the YMCA
which set out the challenges for young people seeking independent
accommodation, how their new campus was structured and the
additional facilities it provided and the organisation’s strategic plan
for the future. During the ensuing discussion, the Committee noted
that:
a) The new campus also included a number of income-generating
initiatives, such as a nursery, coffee shop, conference facilities
and retail units, some of which were already providing
employment for some residents;
b) YMCA had teamed up with Thames Valley Police and the hospital
to work with young people involved in knife crime to improve
their life chances;
c) “Affordable” housing should be based on what people could
afford to pay, not the cost of bricks and mortar;
d) YMCA hoped, in future, to be able to reduce the rent still further
on its flats and rooms. It would like to receive the same
subsidies from government as local authorities and housing
associations;
e) The focus was getting young people into employment with
wages higher than the benefit level they would be entitled to.
YMCA would not support people into zero-hour contracts or
insecure employment;
f)

23 FEBRUARY 2021

As a provider of supported housing, YMCA residents, if they were
out of work, would be entitled to receive a higher rate of housing
benefit. Some supported housing providers therefore charged
rent up to the maximum benefit level, but MK YMCA had
decided to charge the lowest affordable rents it could manage.
The YMCA housing pathway provided bigger, better and cheaper
accommodation the more young people earned in order to
encourage aspiration and progress.

(9)

The Committee then heard from Councillor Darlington, the Cabinet
Member for Public Realm and Housing Services. She thanked the
Committee for its invitation and thought that it was getting to the
crux of the housing problem in Milton Keynes ie local supply was not
meeting and a way of bridging the gap needed to be found. She was
looking forward to hearing any ideas the Committee brought forward
as no local authority had yet found a solution. It would not be solved
in the next year, but she hoped to be able to work with the
Committee to find the answers.
During a general discussion by the Committee on the principle of
Houses in Multiple Occupation (HMOs) the following points were
raised:
a) There was no number for HMO provision in the local plan but
young people were only entitled to housing benefit based on the
rate of a room in an HMO;
b) Council tenancies for shared households were available and
could be support with help from the Neighbourhood Team,
including wrap-round support from colleagues in other
departments;
c) Council owned or managed HMOs could be a way forward in
providing accommodation for young people and could raise the
profile of HMOs as a viable form of accommodation;
d) The location of HMOs was important; there should not be too
many in one area as other residents and local parish councils
often objected when planning applications for HMOs came
forward;
e) Inadequate parking was always an issue with applications for
HMOs and innovative ways of solving this needed to be found;
f)

Although it would not necessarily solve the issue of supply, the
Council should consider purchasing HMOs when they became
available on the open market;

g) The provision of custom-designed, purpose-built HMOs was one
of the ambitions of the YMCA to help improve supply.
The Committee then received and noted the information papers on
current rent levels for the different rental types of property and sie
in Milton Keynes, the Briefing Note on the types of housing planned
for in Strategic Housing Market Analysis and the update on the
Council’s build and Acquisition Programmes.

23 FEBRUARY 2021

(10)

RESOLVED –
1.

That all the presenters be thanked for their contributions to the
meeting and the ensuing discussions with the Committee.

2.

That officer-colleagues who provided background information
documents also be thanked for their contributions.

3.

That as part of its acquisition programme, the Council considers
buying existing Houses in Multiple Occupation (HMOs) when
they come on the market. Although this would not necessarily
increase the overall number of properties available for young
people, properties which were well managed and maintained
by the Council would enhance the reputation of this type of
property as a solution to the current housing crisis for young
people.

4.

That the Council considers building its own HMOs or shared
households based on the model currently being developed by
the YMCA.

5.

That if the Council does develop its own HMOs or buys existing
ones, a positive engagement programme with the local parish
council and existing residents is required.

6.

That if the Council does develop such properties, thought is
given to providing innovative parking solutions, such as building
at first floor level with parking underneath at ground floor level.

7.

That when the Strategic Housing Market Assessment (SHMA) is
revised, a requirement to report on the need for well managed
and well-maintained HMOs or purpose-built shared properties
as part of the solution to the local housing crisis be included.

8.

That consideration be given to encouraging householders with
suitable, spare accommodation to consider taking on young
people in need of accommodation as lodgers.

9.

That the expectation of the Committee is that over the next
year there will be significant improvement in the provision of
housing for young people and the necessary support to help
them maintain their tenancies.

10. That consideration be given to the provision of
courses/workshops on “living as an adult family” to help
families navigate re-setting boundaries and reducing the stress
of continuing to live together as their children become adults.
11. That once Covid-19 restrictions allow, a site visit by the
Committee to the new YMCA facilities be organised.

23 FEBRUARY 2021
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CH24

HOUSING NEEDS OF OLDER PEOPLE
Witnesses: D Wilson (Supply and Acquisitions Service Manager),
S Rankin (Head of Older Peoples’ Housing and Community Support),
M Hancock (Group Head of Commissioning)
The Supply and Acquisitions Manager explained the data in her
Briefing Note on the Housing Needs of Older People to the
Committee. The number of people aged 60+ registered for housing
with the Council was quite small and their requirements were
assessed under a number of categories ranging from ‘critical or
emergency’ to ‘no significant needs’. Often older people needed
help with re-housing following discharge from hospital or similar
emergency and their current housing is no longer suitable.
The Council was very successful in supporting older people into
accommodation that suited their needs and move-on arrangements
could be completed quickly, with most people recognising the
benefits. The Council’s own downsizing scheme for its tenants was
also proving very successful, with 107 moves, freeing up larger,
family properties, completed since 2019.
Where applications for hosing adaptations were made to the
Council, an assessment was carried out and if the Council thinks the
property to be adapted was under-occupied, it would try to assist
the tenant to move to a more suitable property, rather than adapt a
family home.
The Committee then received a presentation from the Head of Older
Peoples’ Housing and Community Support, which covered the
Council’s standard sheltered housing provision and sheltered
housing with care scheme provision. The Council was able to help
everyone who approached them aged 60+, regardless of their
current tenures. Availability was regular and people can generally be
accommodated fairly quickly. The 60+ demographic in Milton
Keynes was fairly small at the moment but this would get larger as
Milton Keynes matures and those who came here in the 70s and 80s
for work stat to reach retirement age.
The Council’s Group Head of Commissioning then presented the data
on the housing needs of older people identified in the draft
Supported Housing Strategy. Adult Services had started work to
develop the strategy last year and work has continued, despite the
pandemic. Once the development work was complete, the
Committee would be part of the wider consultation process. The
strategy provided a comprehensive approach to understanding the
housing needs of older people. The supply of specialist housing will
need to increase as the 60+ demographic in Milton Keynes increases.

23 FEBRUARY 2021

(12)

The Committee welcomed the development of the strategy as
important and timely, noting that:
a) Milton Keynes was behind its target for the provision of care
home beds as it was difficult to get plans through th4e
Development Control Committee
b) Over the next 10 years there would be an increase in the
numbers with dementia and higher levels of dependency as
people lived longer;
c) The care home market had taken a big hit during the pandemic
as people who needed care were reluctant to move into the
sector as they were afraid it would shorten their lives rather
provide the support to prolong it;
d) There was a need to attract more providers to Milton Keynes at
all levels; the Council could not be the only source of
accommodation for older people.
Finally the Committee viewed a short video produced by officer
colleagues in Central Bedfordshire Council on the specialist, older
person’s accommodation it provided at Priory View in Dunstable and
noted the link provided in the agenda to the ExtraCare Village
brochure.
RESOLVED –

23 FEBRUARY 2021

1.

That all the presenters be thanked for their contributions to the
meeting and the ensuing discussions with the Committee.

2.

That in reference to the category Housing for older people for
social rent / affordable rent as listed in the Briefing Note on the
housing needs of older people identified in the draft Supported
Housing Strategy, more work is done to analyse the data to
assess whether the projected numbers are people already in
social housing or who anticipate needing social housing as they
get older.

3.

That the Committee would also like to see work carried out to
investigate why some older people do not see a move to
facilities like the ExtraCare villages in Milton Keynes or the
Council’s own sheltered accommodation schemes, as a lifeenhancing opportunity.

4.

That once Covid-19 restrictions allow, at least a site visit by the
Committee to the ExtraCare Village at Shenley Wood, with the
possibility of a follow-up visit to the Willen site, be organised.
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5.

CH25

That officer colleagues be congratulated on the successful work
they are doing to provide for the current accommodation needs
of older people, but it is clear that in future years, demand will
outstrip supply if this is not planned for properly.

2021/22 WORK PROGRAMME
The Committee received and discussed the suggested Work
Programme for 2021/22.
RESOLVED –
1.

That the following items from the list of possible subjects for
scrutiny during 2021/22 be considered as priority items:
•

New Council House Build Programme – what is being
delivered across all size of property and tenures and
when;

•

Milton Keynes Local Housing Company once it is
operational and processes had bedded in;

•

MKC Housing Maintenance Programme – how well is the
service responding to requests and are improved working
processes being maintained;

•

2.

3.

CH26

Continued work to reduce rough sleeping and all forms of
homelessness in Milton Keynes – what happens when the
current governmental special funding ceases?
That the following items be added to the list of possible
subjects for scrutiny during 2021/22:
•

Sharp practice by private landlords and what the Council
can do to prevent this;

•

Update on the Young People’s Accommodation Sufficiency
Tasking Project in the form of an officer Briefing Note due
to time constraints within the Work Programme;

•

How well is the Temporary Accommodation Strategy
working?

That as there is no meeting of the Committee that fits into the
timescale for the establishment of the Milton Keynes Local
Housing Company, an all-councillor officer Briefing Meeting be
arranged at an appropriate time.

NEW MANAGEMENT STRUCTURE FOR HOUSING SERVICES
The Committee received and noted the new management structure
and officer reporting lines for Housing Services.
RESOLVED –
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1.

That the new management structure and officer reporting lines
for Housing Services, as set out in Item 8 be noted.

2.

That during 2021/222 the Committee receives an officer
Briefing Note on how well the new structure is working and
whether anticipated service improvements are being achieved.

3.

That all officers who have worked with the Committee during
2020/21 be thanked for their input into the meetings,
contributions to the various discussions and their co-operation
in taking on board the Committee’s recommendations,
reducing the need to make referrals to Cabinet.
THE CHAIR CLOSED THE MEETING AT 10:08 PM

All the presentations referred to in this document can be found on the Council’s
Committee Management Information System (CMIS) at: CMIS: Community and
Housing Scrutiny Committee - 23 February 2021
The recording of this meeting is available to view on the Council’s YouTube Channel
at: Milton Keynes Council YouTube Channel: Community and Housing Scrutiny
Committee - 23 February 2021
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ITEM 4b

Minutes of the special meeting of the COMMUNITY AND HOUSING SCRUTINY
COMMITTEE held on WEDNESDAY 19 MAY 2021
Present:

Councillors Balazs, De Villiers, Ferrans, Fuller, Hume, Marlow, Nazir,
Reilly, and Wallis

Also Present:

Councillors Alexander, Baines, Baume, Bowyer, K Bradburn,
M Bradburn, R Bradburn, Brown, Carr, Clarke, Crooks, CryerWhitehead, Darlington, Exon, A Geary, P Geary, Gilbert, Hall,
Hearnshaw, D Hopkins, V Hopkins, Hosking, Hussain, Imran, Jenkins,
Khan, Lancaster, Marland, McLean, McPake, McQuillan, Middleton,
Minns, Montague, B Nolan, Z Nolan, Priestly, Raja, Rankine, Rolfe,
Taylor, Townsend, Trendall, Verma, Walker, Wardle and WilsonMarklew

Apologies:

Councillor Legg

CH01

ELECTION OF CHAIR
RESOLVED That Councillor Ferrans be elected Chair of the Community and
Housing Scrutiny Committee for the Council Year 2021/22.

CH02

APPOINTMENT OF VICE-CHAIRS
RESOLVED That Councillors Hume and Marlow be appointed Vice-Chairs of the
Community and Housing Scrutiny Committee for the Council Year
2021/22.

19 May 2021
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Community & Housing Scrutiny
Committee Planning Group

Asset
Management
& Investment

ITEM 5a
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Objective 1. Health and safety
Objective 2. Improving the quality of housing
Objective 3. Maximising energy efficiency to promote environmental
sustainability and tackle fuel poverty.
Objective 4. Maximising external investment
Objective 5. Maximising efficiency and impact

We have set out our Asset Management Planned Investment Programme
Delivery Plan for this year which aligns to the following 5 objectives:

Investment Objectives
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Service improvements and what we expect:
• Our Voids process has been improved with Mears directed to perform
against set turnaround targets. A lettable standard has been written for
Mears to deliver against and follow.
• Targets on the average number of days to complete a repair has reduced
as we stretch Mears to deliver repairs within A 10 day window.
• Customer satisfaction targets have been increased with Mears service
target set at 8-10 scored as satisfied.
• Digital transformation and customer experience improvements. Mears
were instructed to provide customer friendly digital platforms for
improved customer contact. 2 way text and track is already live with an
introduction of a tenants’ portal planned for October 2021.
• Deliver our Decent homes ‘Plus’ standard investment programme.

Challenge to Mears
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• Council Drop-in Surgeries across estates planned to improve resident and
community feedback & engagement on our services.
• A local offer is being finalised detailing our commitment to our residents.
• MKC Customer Relationship Manager appointed and tasked with
championing continuous customer experience improvements.
• Increased resource with 4 x additional MKC Building Surveyors appointed
to monitor quality, cost and timeliness of works delivered by Mears.
• Improved KPI reporting for performance monitoring of Mears.
• Increased MKC capacity at Mears office to allow for closer oversight of
services delivered by Mears.
• Regular operational and strategic meetings held with Mears to
continuously monitor and improve the service.
• Further stock condition surveys across our housing stock planned.

Further improvement
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Peter Baldwin
Mears Managing Director

Mears Presentation

Community & Housing Scrutiny
Committee Planning Group

July 2021

ITEM 5b
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Impact of COVID

in addition to some significant increases in material costs.

date. However it is expected to significantly increase over the coming months,

 The impact of material shortages due to COIVID/Brexit has been minimal to

for gas servicing access

 No Access % reduced for repairs (transition to emergencies), however increased

COVID/Isolation/Shielding to be 10% (approximately 1500 jobs)

 We estimate the impact of no access/appointment cancellations due to

peak, c10% of our workforce were self-isolating at any time

 29 employees needed to isolate due to COVID/isolation requirements. At it’s

In Progress (WIP) to 2,600 jobs.

 This created an initial ‘backlog’ of works consisting of 1,400 jobs taking the Work

were re-started based upon infection rates statistics and Risk Assessments.

line with Government guidelines. A cautious approach was adopted as works

 During the first national lockdown we moved to an emergency only service in

1,800
1,600
1,400
1,200
1,000
800
600
400
200
0

0

5,000

10,000

15,000

20,000

25,000

Jan

Mar

2020

Feb

2019

Responsive Repairs

May

2021

Apr

Jun

WIP as a % of Stock

2019 Ave

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

MK

Client 1

Client 2

Client 3

Client 4

Actual Demand

Demand by Week June-20 Onwards

Jobs Raised by
Month Year on Year

(24)

are working with our in-house recruitment team on this

 Skills availably in the market nationally is challenging, we

comparing WIP as a % of stock with other in the region.

achieve a 10 day target. This can also be seen when

allow for higher productivity levels and the ability to

 The grid square approach, limited parking restrictions

deliver this.

days and are currently recruiting 6 new roles to help

 We have agreed a new average completion target of 10

to 2019, an increase of 13%

 Year to date we have received 2,400 jobs more comparted

raised in a single day due the floods.

inclement weather has also impacted us. 400 repairs were

continue to see higher levels of demand and recent

 We’ve have worked through the backlog however we

(78% service level in day)

245% increase in day – 604 calls

We received significant demand into
the call centre as a result of the
floods in June, impacting our months
call handling performance.

Q1 Performance

Repairs are logged 24/7 & we offer 2 priorities – routine or emergency
Call handlers have the ability to escalate jobs to an emergency priority based on vulnerability or risk
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resolve issues which can take some time to implement.

• There are a number fabric issues which require complex works to the building to

utilises our specialist supply chain to deliver remedial works.

• We have a complex case supervisors who deals with these types of cases and

Damp & Mould
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Resident Comms

The day before appointment
When operative is on route
When works are completed or no accessed

ii.
iii.
iv.

the customer experience – (Covid challenges in communication)

 Call Centre Manager Employed and Call Handler training deployed to improve

following Covid restrictions

 We are currently working with local parishes to re-establish Repairs Surgeries

launch October-21)

 We are currently developing a residents portal for the Repairs service (target

The appointment is booked

i.

 SMS appointment reminders are sent when:

 MCM:Live – Launched March-20

MCM:Live

View the outcome of the appointment & provide feedback

Message the operative whilst they are on route (2 way messaging)

Track operative progress (once on route)

Change appointments

Upload photos of the repair

call quality audits to further improve our engagement with residents

 Locally we have employed a Call Centre Manager and implemented

residents to keep them informed of the progress of their works.

 Nationally we’re looking at how we further communicate with











 MCM:Live allows residents to:

 A weblink is embedded in every SMS we send
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Planned Works



Improve thermal efficiencies, reduce fuel poverty & carbon



compared to a forecast of 11.5%

9.5% of the capital budgt has been delivered in Q1

footprint

Maintain the integrity of the asset (safe, warm & dry)

subject to Leasehold Consultation

Improve communal areas ensuring they are safe & secure –

during COVID)

(we maintained 100% compliance with the gas process

Ensure compliance including fire, electrical and gas safety.

asset management & repairs data

Improve ‘decency’ within individual dwellings based on









We are working with the Asset Management & Investment Team to:
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£25.6m
£21.3m
£5.7m

2019/20
2020/21
Q1 2021/22

Source – LASH Returns

£13.3m

2018/19

Total
Expenditure

456

Fencing

Year

466

521

Boilers

Electrics

301

Windows

242

767

Bathrooms

Doors

825

2019/20
Installs

Kitchens

Component

2,000

1,483

536

2001

226

742

1,200

2021/22
Planned

programme can be achieved.

We are confident that this year's

relating to larger value projects.

ongoing leasehold consultations

forecast however have several

We are marginally behind

1,201

550

614

137

150

196

212

2020/21
Installs

Decent Homes

We are in the progress of commissioning surveys to
validate the current position and investment need
to non-decent properties.

Target is to maintain decency of overall stock, whilst
improving remaining units to required standard

Currently 13% of properties are non-decent, by
2024 without investment this would rise to 41%

We are working with MKC to target 95% decency by
March-2024

Despite the challenges in 2020 we saw a marginal
increase in homes that met the Decent Homes
Standard

(30)

0.00%

2021

2020

2019

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

59.60%

MKC Decency 2019-2021

80.00%

90.00%

100.00%

87.73%

86.02%





Proposals include community engagement, social value & job



increasing the value of the MK Pound

Exploring energy funding opportunities available in the sector –

focus on decency, energy performance, carbon & compliance

energy upgrades to properties by ensuring all programme activities

We are adapting planned programmes to complete opportune

opportunities

We have submitted a further estate based EIP scheme proposal

provisionally agreed for 5 sheltered schemes

An Energy Improvement Programme (EIP) proposal has been

energy opportunities across the stock

Working with the Asset Management & Investment to explore

Energy Upgrades
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We are progressing opportunities in relation
to upskilling our workforce in energy
efficiency skills and renewable technologies

We have recommenced career workout
sessions with local schools

We are currently advertising 2 new
apprenticeship opportunities for multi trade
apprentices

3 ongoing apprentices - 1 electrician & 2
gas operatives

1 Apprenticeship was completed in 2021 They are now employed as a permanent
Carpenter in the Milton Keynes branch

Local Opportunities

We are looking forward to re-engaging with local
communities face to face over the coming months

ITEM 5c

Housing Planned Investment Programme Delivery Plan

April 2021
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1. Introduction
Milton Keynes Council (MKC)’s Housing Planned Investment Programme was created in 2018, informed by
stock condition survey work conducted by Savills.
It is a 5 year, £165m programme which is due to complete in 2023/2024. It is currently refreshed yearly
based on asset data and local knowledge of the MKC and Mears teams to develop the programme. In
2019/20 and 2020/21 £45m has been spent.
MKC and the Council wish to take a more strategic approach to the programme, with formalised objectives
for the programme, enhanced governance arrangements, and key performance metrics to measure and
adjust the programme as needed.
The purpose of this delivery plan is to summarise that approach.

2. Context
2.1 Stock Context
MKC owns 11,118 homes and also managed 1,340 leasehold properties.
The stock includes a range of property types and has particular characteristics particular to the
development and growth of our borough. The table below shows the stock composition as at December
2020.
Property Type
Bungalows
Disabled adapted bungalows
Sheltered bungalows
Houses
Disabled adapted house
Sheltered houses
Flats
Disabled adapted flats
Sheltered flates
Maisonette
TOTAL TENANTED PROPERTIES

Numbers of units
1971
573
111
5199
12
1
2264
90
809
88
11,118

Leasehold properties
Shared Ownership

1,618
953

Shown as a %
17.5
5.1
1
46.1
0.1
20.9
0.8
7.5
0.8

A high proportion of the stock was built between the late 1960s and into the 1970s, which means that
components across the stock will require replacing broadly at the same time. This will lead to spikes in
investment need that is not ordinarily seen where the stock is built over a much longer time period. The
Council owns and manages 27 sheltered housing schemes offering around 840 tenancies and has been
effective in contributing to the strategic priority of maintaining independent living for older people in
Milton Keynes. The current age criteria for Sheltered Housing is 60 or above (or 55 or above if there is an
identified support need).
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2.2 Strategic Context
Successful delivery of the contract supports a number of key Council strategies. These include (but are not
limited to):

• MK Futures 2050, the comprehensive long-term vision and plan for Milton Keynes, which
recognises that many of our existing homes and estates need major investment to bring them up to
a decent standard for our residents. A major part of this Strategy is to improve the quality of our
existing Council homes.
•

The Council’s Medium Term Financial Plan, which confirms that with Housing Revenue Account
balances considerably in excess of the minimum prudent level, there is the opportunity for major
planned investment in maintaining and improving the housing stock.

•

The Council’s Housing Strategy 2020-2025, where investment in the existing stock contributes to all
of the priorities in that strategy, but specifically the priority around ensuring high quality homes
and landlord services, with its commitment to ensuring that existing homes in the social and private
sectors are of high quality. The Council is also committed to offering a high quality landlord service,
ensuring that we manage and maintain our own stock to the highest standards, and monitor and
improve the satisfaction of council tenants with their homes and the services they receive.

•

The MK Sustainability Strategy 2019 - 2050, which confirms the aspiration for Milton Keynes to be
carbon neutral by 2030, and carbon negative by 2050.

•

The emerging Asset Management Plan (AMP) which is designed to inform our decision making to
make sure our assets are maintained to the highest standard, provide a positive net present value
to the HRA and meet the needs of our tenants and customers.

•

The increasing regulatory focus on residential building safety particularly around fire and structural
safety, which means MKC will need to continue and expand its focus and resources on this.

The work of the Council’s Child Poverty Commission, which found that almost 23,000 children in the
Borough are living in poverty, after housing costs. By investing in domestic energy efficiency through the
Planned Investment Programme, the Council can make a contribution to tackling poverty through reducing
money spent on utility bills.
2.3 Progress To Date
In the first two years of the programme – ie to 31 March 2020 – the following have been delivered through
the programme:
•
•
•
•
•

825 kitchen upgrades
767 bathroom upgrades
521 boiler upgrades
301 Window Upgrades
197 roof replacements
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2.4 Decent Homes
As of 01/04/2021 Milton Keynes Council’s % of homes classes as decent stood at 87.473% (compared to
less than 60% in 2019), meaning that 1,507 were currently being classed as non-decent. This figure is
derived by extrapolation failure data to properties which has never been surveyed or using cloned data
from another property.

MKC Decency 2019-2021
2019
2020
2021

0.00%

59.60%
86.02%
87.73%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

2.5 Need for Continued Investment
To achieve a 95% decent rate within 3 years, we need to target a 2.5% decent increase year on year.
Properties will continue to become non-decent during this period. The charts below outline the nondecency trajectory.

Forecast Decent vs Delivery
100.00%

87.73%
72.33%

80.00%

66.50%

58.92%

60.00%
40.00%
20.00%
0.00%
2021

2022

2023

Decency Profile

2024

Forecast Decency

Decency Change
20.00%

17.82%

15.00%
8.26%

10.00%

10.01%

5.00%

0.00%
2022

2023

2024

Decency Change
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Decency is calculated on stock condition survey data held in Keystone. The table below outlines the survey
status of each property which is currently showing as non-decent:
Survey Status
Surveyed
Copied
Unsurveyed
Total

Total Properties
1024
475
68
1567

Currently there are 543 properties which have not received a stock condition survey which are showing as
non-decent.
We are planning to survey the un-surveyed sites during 21/22.
Excluding copied and surveyed properties there are also 415 properties which have been identified as
failing a single element of decent homes. Following a review of the components we anticipate a large
number of properties to move from non-decent to decent is a new stock condition survey was undertaken.
The breakdown of these failures are:
Component

Total
Properties
10
144
3
76
69
27
83
3
415

Central heating gas boiler
Chimneys
Electrical systems
External doors
Roof covering
Roof structure
Wall finish
Windows
Total

We also know that there is a requirement to improve the energy efficiency of our homes. The table
overleaf shows the energy performance certificate profile of our housing stock, based on extrapolated data

SAP Band

# Properties

% of Properties

B

209

1.88%

C

5,223

46.94%

D

5,554

49.91%

E

118

1.06%

F

17

0.15%

G

7

0.06%

11,128

100.00%

Grand Total
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3. Objectives
Our strategic objectives for the Planned Investment Programme are:
1. Health and safety: Refresh our focus on building safety for our houses from design to demolition
while continuing to manage health and safety risks during works.
2. Improving the quality of housing: To improve the quality of the Council owned housing in Milton
Keynes, and specifically to ensure that all housing meets the requirements of the Decent Homes
Standard and the Homes (Fitness for Human Habitation) Act 2018
3. Maximising energy efficiency to promote environmental sustainability and tackle fuel poverty: To
maximise the energy performance of the Council owned housing in Milton Keynes, through
investment in domestic energy efficiency, and helping to reduce the levels of fuel poverty
experienced by tenants of Milton Keynes Council
4. Maximising the impact of investment: To maximise the impact of our repairs and maintenance
programme through attracting external investment where possible
5. Maximising efficiency and impact: To work as efficiently as possible and ensure our programme
considers all aspects of building performance as part of a structured plan.
We recognise that there will not always be perfect alignment between these objectives.
We also recognise that in some areas – particularly in those areas such as The Lakes and Fullers Slade
where wider regeneration proposals are being developed – there will be additional considerations, in
ensuring that our programme complements those wider proposals.
Where appropriate, a pragmatic approach will be taken in the best interest of residents.
It is our goal that no resident will suffer additional financial detriment as a result of the activities of our
programme, with the possible exception of where health and safety measures may be needed – this will be
considered on a case by case basis.
Objective 1. Health and safety
MKC will refresh its focus on the key aspects of building safety of fire, gas, legionella, asbestos, electrical
and structural safety to ensure residents safety.
To deliver this we will:
•

review and refresh our resources in place to support our governance arrangements

•

be clear in key H&S processes that ensure our houses are designed and maintained so they are safe

•

routinely review key building safety performance indicators across our housing stock
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•

ensure our governance arrangements are robust and meet the increased regulatory regime around
building safety.

Objective 2.

Improving the quality of housing

In recent years we have seen a rise in the number of disrepairs cases.
We are committed to ensuring that existing homes in our ownership are of high quality. We will manage
and maintain our own stock to the highest standards.
We will aim to improve the quality of the Council owned housing in Milton Keynes, and specifically to
ensure that all housing meets the requirements of the Decent Homes Standard and the Homes (Fitness for
Human Habitation) Act 2018. If rented houses and flats are not ‘fit for human habitation’, tenants can take
their landlords to court. The court can make the landlord carry out repairs or put right health and safety
problems. The court can also make the landlord pay compensation to the tenant.
This means that all our homes should meet the following criteria:
•

They should be fit for human habitation, which means that they should be safe, healthy and free
from things that could cause tenants and their households serious harm.

•

They should meet all current statutory minimum standards for housing.

•

They should be in a reasonable state of repair.

•

They should have reasonably modern facilities and services; and

•

They should provide a reasonable degree of thermal comfort.

We will work with tenants to establish a new Milton Keynes Decent Homes Standard ‘Plus’ that will be set
above the government’s minimum standard and investment beyond 2024 will be made to bring our stock
up to this standard. Some properties may not be able to achieve the decent homes standard at all, because
of how they are built, or without significant investment that would not represent value for money.
We will continue to keep this objective under review, for example in relation to any legislation following the
Social Housing White Paper (November 2020).
Objective 3.
poverty.

Maximising energy efficiency to promote environmental sustainability and tackle fuel

As part of a wider, corporate focus on sustainability and energy efficiency, the Council has a corporate
sustainability objective of delivering carbon neutrality by 2030. This involves the need to deliver measures
to deliver 24kT of carbon savings in the next 9 years.
Given the importance of the energy performance of existing buildings to carbon emissions, a key objective
of our repairs and maintenance programme is to maximise the energy performance of the Council owned
housing in Milton Keynes, through investment in domestic energy efficiency.
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Our programme therefore has an energy focus, and it is our objective to move our assets to an Energy
Performance Certificate (EPC) Category C as a minimum. Through the Clean Growth Strategy, the UK
government has set a target for social housing providers to attain the minimum rating of Energy
Performance Certificate (EPC) C for rented properties by 2035 (2030 for ‘fuel poor’ households). Where
possible, we will therefore prioritise works where the EPC is likely to be D, E or F.
At a time of unprecedented economic challenge, we want to use the repairs and maintenance programme
to make a highly positive impact to our communities.
Through investment in the energy efficiency of our homes, we will help reduce the levels of fuel poverty
experienced by tenants of Milton Keynes Council.
Investment in the energy efficiency of our stock will also create new, green jobs in the supply chain.
Objective 4.

Maximising external investment

We will maximise the impact of our repairs and maintenance programme through attracting external
investment where possible.
For example, Milton Keynes Council was one of 57 local authorities in England which received a share of
£76m in the first phase of the Green Homes Grant Local Authority Delivery scheme, which is designed to
improve the energy efficiency of homes of low-income households, helping reduce fuel poverty, phasing
out high carbon fossil fuel heating, and delivering progress towards the UK’s commitment to net zero by
2050. This scheme aims to raise the energy efficiency of low income and low energy performance homes
(those with energy performance certificate (EPC) ratings of E, F or G).
The Council has also registered five buildings under the government’s £1bn Non-ACM Cladding Systems
Remediation Fund, as announced in the Budget on 11 March 2020, to fund the remediation of unsafe nonACM cladding systems on buildings that are 18 metres and over in high rise residential buildings.
Where there is a link to wider regeneration, there may be opportunities to attract external investment –
from central government, Homes England, or the Oxford-Cambridge Arc - as part of wider proposals.
We will therefore look to anticipate and monitor Government and other grant funding opportunities to
support the key elements of the programme, particularly energy. We will prepare asset improvement
measures on a grid square basis to position ourselves to access and maximise funding sources.
Objective 5. Maximising efficiency and impact
To maximise the impact of the programme, we will look to maximise the efficiency of the way we work.
We will strive to work as efficiently as possible in the delivery of the housing repairs and maintenance
programme.
We will take a ‘whole house’ approach where possible, where our programme considers all aspects of the
energy performance of homes, as part of a structured plan.
We will pursue continuous improvement in our processes in order to ensure that we maximise value for
money for the public purse. For example, we will strive to make the process for the relet of vacant
properties as quick and efficient as possible. We will keep our governance arrangements under constant
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review to ensure that they are fit for purpose and enable efficient oversight, risk management, decision
making and implementation.

4. Outcomes
4.1 Programme outcomes
Through delivery of the programme in this way, we intend to deliver the following principal benefits and
outcomes for Milton Keynes:
•
•
•
•
•
•
•
•
•

An improvement in the quality of housing which is in our ownership.
Compliance with the Decent Homes Standard and the Homes (Fitness for Human Habitation) Act
2018.
Improved energy efficiency in homes in our ownership, with homes to be at least EPC Category C.
Through the delivery of energy efficiency measures, a reduction in the level of fuel poverty
compared to the levels which would otherwise have been the case without our intervention.
A contribution to the supply chain, particularly in the energy efficiency sector.
To deliver social value through additional benefits for residents of the area.
The attraction of external investment to support the delivery of improvements in our housing stock.
Efficient delivery of the programme, which maximises value for money.
A healthy and safe environment for our tenants and contractors in delivery of the programme.

4.2 Key performance indicators
At a strategic level, delivery of the programme outcomes will be monitored using the following key
performance indicators:
Outcome
Safe housing

Indicator
Building safety
performance indicators
in place and tracked
Work on our housing is Tracked performance
done safely and without indicators (monthly
risks to health
report, near misses and
incidents) and joint
audits
An improvement in the % of asset base meeting
quality of housing
the Decent Homes
which is in our
Standard.
ownership.
Improved energy
Percentage of homes in
efficiency in homes in
our ownership at EPC
our ownership, with
Category C or above
homes to be at least
EPC Category C.

Current Position
Drafted and to be in
place for Apr21

Target
100% Apr 22

In place with audits to be
booked for 21/22

Zero significant
incidents
Zero significant audit
concerns

88% at the required
standard

95% by the end of the
programme

29.53% (49.23% of stock
doesn’t currently have a
SAP rating)

A contribution to the
supply chain, and social
value.

Since the start of the
contract:

Within 2021/22, we will
set a target for this
indicator, based on
developing a better
understanding of the
energy performance of
our stock
TBC

The number of a) jobs
and b) training
opportunities created
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Outcome

Indicator

The attraction of
external investment to
support the delivery of
improvements in our
housing stock.
Efficient delivery of the
programme, which
maximises value for
money.
Efficient delivery of the
programme, which
maximises value for
money.
Efficient delivery of the
programme, which
maximises value for
money.
Efficient delivery of the
programme, which
maximises value for
money.

The amount of
investment from
external sources

Spend as a percentage
of the overall total
programme.

Current Position
Target
• 4 apprenticeships
• 28 new
office/supervisory
roles
• Moved 1/2 our
out of hours
operation to
Milton Keynes
creating 25
positions
• Centralised some
of our
commercial
operations in
Milton Keynes,
creating 3 new
posts including 1
apprenticeship
£2m over the lifetime of
the programme

30%

March 2022: 55%
March 2023: 78%
March 2024: 100%

Quarterly forecast
spend to yearly budget

Minimum of 100%

Programme % overruns

0

Number of customer
complaints

2018-19: 31
2019-20: 23

Target of less than 25
complaints upheld per
year over the remainder
of the programme

At a contractual level, there are a large number of key performance indicators included in the repairs and
maintenance contract with Mears, as well as a larger number of other indicators which are collected as
management information to understand performance in more detail and inform continuous improvement.
4.3 Standards
The standard of activities undertaken is key to meeting the Council’s ambitions and the achievement of the
objectives in this strategy.
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Annex A describes how we will approach key elements within the programme in more detail.

4.4 Programme exclusions
At the time of development, no allowances were made for alternative heating systems (for example gas to
air source heat pumps), building fabric upgrades such as external wall insulation or for the change in SAP
arrangements.

5. Taking the plan forward
The delivery of this delivery plan and the wider programme will be overseen by a specific programme
board. This board will be chaired by Milton Keynes Council’s Director of Environment & Property and will
include representatives from appropriate council departments and from Mears, as contractor. Progress
against the KPIs included within this strategy will be reported to that board. This programme board will
meet at least quarterly and will link directly into the wider Council governance structures.
The programme board will continue to be supported by the monthly strategic core group and operations
groups which enable monthly reviews of progress (against contractual KPIs) and provide an opportunity for
more regular discussion and resolution of issues as they arise.
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Annex A
Heating – Domestic Systems
Where a heating system failed or is identified as part of planned programme of works and there is an active
gas supply we will look to replace the system with a A-Rated Gas Combi Boiler. This will allow us to remove
Cold Water Storage Tanks (CWST) from our housing stock and reduces risk associated with stored water in
L8 The control of legionella bacteria in water systems 2013.
Where the radiators and pipework distribution is reaching the end of its component life span we will take
the opportunity to replace this at the same time. All systems will be fitted with a magnetic filter to extend
life expectancy and maintain efficiency. Where the existing pipework is remaining in situ, we will also
power flush the system.
During 2021/22 we will explore renewal technologies further such as air source and ground source and
consider where they may be suitable for domestic use, including reviewing any external grant funding we
may be able to obtain.
For non-gas systems that fail we will explore a range options available to us based on the approach detailed
above.
Heating – Communal Systems
Each heating system will be subject to an options appraisal and a heating system will be selected based
upon this review. As part of these programmes of work we will review the building fabric as well to identify
any supporting measures we may need to introduce.
As part of any communal heating system replacement we will consider the requirements of the Heat
Network (Metering and Billing) (Amendment) Regulations 2020 and ensure future installations comply with
this.
Windows & Doors
All windows will have double glazed units, where doors are being replaced which have a glazed aperture,
these will also be double glazed. At this stage, due to concerns around cost – benefits and maintenance, we
will not triple glaze windows, but will keep this under review.
Roofing
All residential flats roofs will be replaced with warm roofs, we will not look to cover these roofs from
pitched to flats due to mixed tenure etc.
Where a pitched roof is replaced, loft insulation will be installed to a minimum depth of 270mm.
During 2021/2022 we will explore the installation of PV panels, we will explore both above roof systems
and in-roof systems for pitched roofs, and above roof systems for flat roofs. For each system type we will
also consider battery storage.
Kitchens
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As part of a kitchen refurbishment we will undertake the following works:
•
•
•
•
•
•
•
•

Renewal of kitchen units, carcasses, worktops & handles – resident will be provided with a selection
of styles to choose from
Replace of floor covering with continuous sheet flooring
Renewal of wall tiles with ceramic wall tiles to a minimum height of 450mm above worksurfaces –
during 2021/22 we will explore other alternatives such as tile boards & acrylic panels
We will decorate the entire room
Where the property doesn’t have a Grade D LD2 fire detection system we will install one
We will swap over any existing light fittings to LED light fittings
Where an electrical test to the dwelling is due within 24 month of the works date one will be
completed to the entire property
We will install or upgrade any existing fans to ensure there is a working extractor fan within the
kitchen.

Bathrooms
Within OAP designated dwellings we will replace bathrooms with wet rooms. or all other property types,
we will replace on a like for like basis, unless there is a specific requirement.
As part of a bathroom refurbishment we will undertake the following works:
•
•
•
•
•

•
•

All sanitaryware will be replaced and residents will be given a choice of wall tilling & floor covering.
We will tile a 150mm splashback behind any sink & full height tiling to the walls on the perimeter of
the bath.
We will install or upgrade any existing fans to ensure there is a working extractor fan within the
bathroom.
Where there an additional bathroom is the property such as a WC this will be refurbished at the
same time as the bathroom.
From 2021/22 onwards we will install an electric shower over the bath for all bathroom
replacements. This is a change to the current specification to negate the issues with are experience
with low pressure within systems, as part of this upgrade, we will install pillar taps to baths which
have thermostatic mixer values installed on the hot feed.
Where an electrical test to the dwelling is due within 24 month of the works date one will be
completed to the entire property
We will swap over any existing light fittings to LED light fittings

During 2021/22 we will explore other alternatives to ceramic tiling such as tile panels.
Fencing
All dividing & boundary will be replaced with 1.8m high panels with concrete gravel boards & posts of
longevity. Replacement of dividing fences will be subject to a project reviewing boundary fencing lines
where the adjacent owner is private.
Communal Doors & Door Entry Systems
All communal block door replacement programmes include the following:
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•
•
•

Aluminium door sets which are grey in colour
Door entry system with audio devices
Include a function which allows for remote access & fob programming and includes a reported
function built into the platform.

Fire Doors
Where practicable, flat front entrance doors will be replaced with composite solid doors without any
glazing. The doors will include a letterplate, door knocker, door numerals and a spy hole. Flats front
entrance doors to sheltered schemes will have level access threshold.
All door sets will be manufactured by a third-party accredited manufacturer (BM TRADA Q-Mark
manufactures scheme or equivalent) and installed and maintained by accredited installers.
Where a composite door set cannot be sourced a suitable timber replacement will be utilised.
Currently there are no third party accredited composite communal fire doors available on the market.
Therefore, timber fire doors will be installed, should composite communal door sets be introduced to the
market we will consider the use of them
Electrical Installations
We are working towards a programme of 5-year periodic electrical testing with our housing stock. During
these tests we will take the opportunity to upgrade the fire detection system to a Grade D1 LD2 detection
system which covers escape routes & high-risk areas. This covers rooms such as hallways, landings, kitchens
& living rooms. We will also install a carbon monoxide detector within the kitchen and by the boiler where
required.
This we be the minimum standard we renew to; further enhanced standards of detection will be dictated
by risk assessment.
Where additional fire detection is added to a property or where a full require of a property is completed,
the wiring to these installations will be surface mounted.
Communal Areas
During 2021/22 we will develop a standard specification for communal block upgrades which will act as a
blueprint for blocks across our housing stock moving forwards, this will encompass:
•
•
•
•
•

Communal lighting
Flooring & wall coverings
Handrails & balustrades
Waste provisions
External communal areas and pathways

Communal Digital Television
All new digital TV system replacements will include the provision for residents to access SkyQ.
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Energy Efficiency Improvements
Whilst undertaking programme noted above, we will take the opportunity to review additional energy
efficiency measures that can be installed to improve the energy efficiency of properties, this will include
and is not limited to:
•
•
•

LED light bulb replacements
Loft insulation upgrades
Tank jacket insulation
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Nicholas Hannon
Head of Environment & Waste

Public Realm

ITEM 6
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Maintenance of land within the HRA is not included within GF cost base

Where properties have been purchased by ‘Right to Buy’ are in private ownership
then the land is still in HRA ownership even at 60 - 80% private ownership

If Housing RMI was an ALMO (Affinity) or a contracted delivery body (Clarion) then
landscaping would be delivered (and financed) by them

Currently, some (not all) HRA land is managed via the landscaping team. Approx 50%
of HRA land is captured within the current contract

There are benefits of having a single public realm street scene interface across
different public land ownership (leisure, highways, housing etc) including:
Consistency, universal application of standards, biodiversity consideration

•

•

•

•

•

Background
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Total land managed within by landscaping HRA accounts for
approx 22% with £15K spend

Some (not all) HRA land is managed via the landscaping team.
Approx 50% of HRA land is captured within the current contract.
Remainder is reactive

New services in 2023 can enable a revised specification to be
agreed and signed off via tenants consultation (if required)

Project to ensure all HRA land where there is landscaping
maintenance responsibility is captured will be important

In the interim we will be enhancing the spec to ensure
consistency in GM provision across land types

•

•

•

•

•

Landscaping

(51)

(52)

(53)

• Historically these areas have been attended for pest
control due to overgrown vegetation

• Currently we are working on tree stock, surveys and a
dedicated maintenance programme for HRA tree
stock. Focussed on highest risk first and those in
closest proximity to buildings

• Landscaping team now undertake front and back grass
& vegetation trim to the communal gardens

• MKC own and manage 470 blocks which attend to
undertake cleaning and caretaking duties

Block Management

(54)

• Pest control in buildings - Neighbourhoods team
• Pest control public land - New Pest Control project
management of Neighbourhoods, E&W and Reg
Services in place – working with Luton BC
• Neighbourhoods work with tenants who cannot
manage their home/grounds leading to rat issues,
working in partnership with Community Support
• Public land team have been focusing on
Fishermead, Conniburrow, Oldbrook and now
moving onto Lakes Estate
• Looking at aligning the provision of services in and
outside of buildings and on public realm for
enhanced service offer

Pest control
Services

Neighbourhood

Waste and
Environment

Regulatory
Services

(55)

• New crew in place dedicated Serco support working around HRA estate ‘hot spot’
areas weekly Mon-Wed
• Thurs & Fri working on reactive cleaning and clearing other sites which
have been used for fly tipping
• The Estates team are using data to define and manage hot spot areas in
partnership working with Serco, Street Cleansing and Neighbourhoods
• New Environment and Housing Senior Enforcement Officer started on 5 July
• Focusing specifically on Housing land and flytipping and will use CCTV resources
and local intelligence coordinating between environment, enforcement and
neighbourhood teams
• Flytipping Action Plan will specific engagement and comms plan for tenants
• New Environmental Services contract will outline new cleansing spec
• Proposals to look at installing bins, capital for new bin stores

Fly tipping

08/09/21

20/07/21

Date

Objective / Proposed Outcomes

Action / Witness

First Scrutinised in March
2019

New Council House
Building Programme –
Pre-planning processes

Temporary
Accommodation Strategy

How does it work at present
Can this be speeded up?
Improvements to process at DCC?
Can the Council be better at managing
residents’ expectations and allaying
fears?
How well is this working?
New supply & acquisitions process
How will it progress in future?
To include figures on homelessness,
numbers on register, numbers in temp
accommodation

•
•
•
•

•
•
•
•

• Head of Housing Delivery;
• Cabinet Member;
• Head of Placemaking? Head of
Planning?

• Operational figures for • How well is the Service responding to
• Head of Asset Management;
requests?
first three months of
2021/22 should be
• Are improved working procedures being • Representative from Mears;
• Cabinet Member
available by then
maintained?
• Residents’ representative?
• Report to include latest • Is the Planned Maintenance Schedule
KPI data
achievable?
• Landscaping and maintenance of HRA • Head of Asset Management;
land on estates;
• Representative from Mears;
• Pest control – how it is being tackled and
• Cabinet Member
is it successful?
• Residents’ representative?
• Cleansing / litter / fly-tipping.

Notes

Concern about the preplanning application
process raising
expectations too soon and
length of time it is taking
to get to planning
application stage

Estate Management

MKC Housing
Maintenance Programme

Item

Draft 2021/2022 Work Programme

Community and Housing Scrutiny Committee

ITEM 7

(56)

(57)

Sharp practice by private
landlords and what the
Council can do to
prevent this

Progress on Reducing
Rough Sleeping and other
forms of homelessness in
Milton Keynes

Annual Community Safety
Meeting

Item

To receive annual reports from Council’s
Community Safety Partners

Objective / Proposed Outcomes

• Should know by then
what govt funding
proposals (if any) for
• Have campaigns such as “Everyone In”
homelessness
during the pandemic been successful?
reduction during
• Can this progress be sustained?
2022/23 are;
• Are the issues unique to MK being
• Report to include latest
adequately addressed?
KPI data

Statutory Requirement

Notes

• Director Adult Services
• Head of Homelessness
Prevention
• Cabinet Member
• MK & Beds Homelessness
Partnership

• Thames Valley Police
• Bucks & MK Fire & Rescue
• South Central Ambulance
Service
• Safer:MK Partnership

Action / Witness

• Task and Finish Group on types of affordable housing the Council needs to build or acquire, to meet the needs of Milton Keynes
residents approved by Scrutiny Management Committee on 08/06/21 – to include:
➢ The Nature of the General Housing Need and how can we source it?
➢ New Council House Building Programme – Type & Delivery;

Other Activity:

* Cllr Marlow has advised that she will not be available on 30/11/21 (Group Meeting) – possible alternative dates are Tuesday 16/11/21 or
Thursday 25/11/21?

02/03/22

30/11/21*

Date

(58)

• Milton Keynes Local Housing Company once it is operational and processes have bedded in – may be an early 2022/23 item,
depending on how long it takes to become fully operational

• Draft Supported Housing Strategy (may overlap with work of Health and Adult Social Care Scrutiny Committee)

• Financing Older Persons’ Accommodation

• Scrutiny of Council’s Emergency Planning Capability

• Tenant Engagement – in the process of moving from Environment & Property to Adult Services – will review in future once move
complete

• Delivery Plan for Refreshed HRA Business Plan – to be presented as an Information Item to keep members up to date

Other Items – unlikely to be covered in 2021/22:

• Officer Briefing Note to update Committee on the Young People’s Accommodation Sufficiency Tasking Project / Reconnect
Service to prevent homelessness in young people (may overlap with work of Children & Young People Scrutiny Committee)

• Possible Site visits to new YMCA campus and the Shenley Wood ExtraCare Village once Covid-19 restrictions allow;

• Site visit to South Central Ambulance Regional HQ at the Blue Light Hub at Ashland as part of Committee’s Scrutiny of
Community Safety remit;

➢ Development of new Strategic Housing Market Assessment (SHMA).

