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CABINET PORTFOLIOS 2014/15

Portfolio
Councillor Peter Marland (Leader)
Councillor Hannah O’Neill
(Deputy Leader)

Housing and Regeneration

Councillor Robert Middleton

Resources and Commercialism

Councillor Matt Clifton

Economic Growth and Inward
Investment

Councillor Mick Legg

Public Realm

Councillor Liz Gifford

Community Services

Councillor Nigel Long

Health and Wellbeing

Councillor Norman Miles

Children and School Improvement
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AGENDA
1.

Apologies
To receive any apologies from Cabinet members.

2.

Cabinet Announcements
To receive any announcements from the Leader and members
of the Cabinet.

3.

Disclosures of Interest
Councillors to declare any disclosable pecuniary interests, or
personal interests (including other pecuniary interests) they may
have in the business to be transacted, and officers to declare
any interests they may have in any contract to be considered.

4.

Deputations and Petitions
No requests have been received for the Cabinet to receive a
deputation at this meeting.
Any further petitions received will be reported at the meeting.

5.

Questions from Members of the Public
To receive questions from residents and electors of the
Borough.

6.

Councillors' Items
None.

7.

Councillors' Questions (15 Minutes)
Councillors to ask questions of the Leader of the Council or a
Cabinet Member on issues within their Portfolio.

8.

References from Other Bodies
None.

9.

RegenerationMK Procurement of a Partner
To consider Item 9
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Health and Safety
Please take a few moments to familiarise yourself with the nearest available fire exit,
indicated by the fire evacuation signs. In the event of an alarm sounding during the
meeting you must evacuate the building immediately and follow all instructions
provided by the fire evacuation officer who will identify him/herself should the alarm
sound. You will be assisted to the nearest designated assembly point until it is safe to
return to the building.
Mobile Phones
Please ensure that your mobile phone is switched to silent or is switched off
completely during the meeting.
Agenda
Agendas and reports for the majority of the Council’s public meetings can be
accessed via the Internet at: http://milton-keynes.cmis.uk.com/milton-keynes/ Wi-Fi
access is available in the Council’s meeting rooms.
Users of Windows 7 and above can simply click the link to any documents you wish to
see. Users of Windows XP will need to right click on the link and select ‘open in browser’.
Recording of Meetings
The proceedings at this meeting may be recorded for the purpose of preparing the
minutes of the meeting.
In accordance with the Openness of Local Government Bodies Regulations 2014,
you can film, photograph, record or use social media at any Council meetings that
are open to the public. If you are reporting the proceedings, please respect other
members of the public at the meeting who do not want to be filmed. You should also
not conduct the reporting so that it disrupts the good order and conduct of the
meeting. While you do not need permission, you can contact the Council’s staff in
advance of the meeting to discuss facilities for reporting the proceedings and a
contact is included on the front of the agenda, or you can liaise with staff at the
meeting.
Guidance from the Department for Communities and local government can be viewed
at the following link:
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/343182/14
0812_Openness_Guide.pdf

Comments, Complaints and Compliments
Milton Keynes Council welcomes comments, complaints and compliments from
members of the public in order to make its services as efficient and effective as
possible. We would appreciate any suggestions regarding the usefulness of the
paperwork for this meeting, or the conduct of the meeting you have attended.
Please e-mail your comments to meetings@milton-keynes.gov.uk
If you require a response please leave contact details, ideally including an e-mail
address. A formal complaints / compliments form is available online at
http://www.milton-keynes.gov.uk/complaints/
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ITEM

Wards Affected:

9

CABINET

All Wards

21 DECEMBER 2015
REGENERATIONMK PROCUREMENT OF A PARTNER
Responsible Cabinet Member:

Councillor O’Neill (Cabinet Member for Housing
and Regeneration)

Report Sponsor:

Jane Reed (Service Director,
Community) Tel: 01908 253553

Report Authors:

David
Gleeson
(Regeneration
Programme
Director)
&
Kathryn
Eames
(Head
of
Regeneration)
Tel: 01908 252320

Housing

and

Executive Summary
The Government’s Index of Multiple Deprivation (2015) assessed 11 estates in
Milton Keynes as being in the top 15% most deprived nationally, with a local life
expectancy differential of 12 years for men, and 9 years for women in the most
deprived estates compared with their more affluent neighbours. The declining
condition of the council owned housing in 7 of these 11 areas means that the
living standards for many residents on the lowest incomes is unacceptable, and
the escalating cost of maintenance for the Council, unsustainable.
The existence of inequalities impacts adversely on the whole of Milton Keynes,
ranging from an increased demand and spend on health and support services,
to a reduced qualified resource pool for local businesses. Poverty is a cost we
cannot afford.
In July 2015, the RegenerationMK 2030 Strategy1 was approved detailing
priorities for People, Place and Prosperity. The established Neighbourhood
Employment and Community Partnership programmes are already enabling the
delivery of priorities for People and Prosperity, however, delivering the strategic
priority for Place (the priority areas for investment) cannot be realised without
developing a new mechanism to provide both expertise and the opportunity to
secure significant funding.
The Cabinet decisions in 2010/12/13/142 provide the roadmap to this paper, and
demonstrate consistent cross political party commitment to community led
regeneration across Milton Keynes.
In June 2014 the Council embarked on the procurement of a commercial
partner with whom to deliver this regeneration programme across priority areas
underpinned by a total asset management approach to council owned stock.
Solutions have been refined through a Competitive Dialogue exercise supported
by specialist advisors, which has resulted in the proposed selection of Mears
Group Plc.

1
2

http://www.milton-keynes.gov.uk/housing/regenerationmk-strategy-2030

http://milton-keynes.cmis.uk.com/miltonkeynes/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/572/id/1009/Default.aspx
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This report outlines the key elements to the agreement which Cabinet is asked
to authorise, supported by a series of annexes providing more detail about the
process and how the agreement will work.
1.

Recommendation(s)
1.1

1.2

That the selection of Mears Group Plc (Mears) to form a joint venture
Partnership with Milton Keynes Council be approved to deliver the
following range of activities:
a)

Regeneration activities in the priority areas;

b)

Total asset management of all Council owned housing stock; and

c)

Development opportunities on Council owned sites in non-priority
regeneration areas.

That the Corporate Director – Place, in consultation with the Leader of the
Council and the Cabinet member for Housing and Regeneration be
authorised, in respect of the contract documentation to:
a)

Make any minor amendments to reflect the proposal; and,

b)

Sign on behalf of the Council.

1.3

That the Repairs and Maintenance contracts for reactive and planned
investment works be awarded to Mears, to be managed by the
Partnership.

1.4

That the proposed governance structure and the establishment of a
committee as set out in paragraph 4.6 of this report be approved.

1.5

That the Council use its statutory powers to support the delivery of the
regeneration proposals.

1.6

That the use of Housing land, including potential disposal, be delegated to
the Partnership, noting the retained controls over best consideration.

2.

Context
2.1

There are great opportunities in Milton Keynes. It is the top city in the
country for job creation (Cities Outlook 2015) and is one of the fastest
growing places in the country. However this success is not experienced
by everyone.

2.2

The Index of Multiple Deprivation (IMD) compiled by the Department of
Communities and Local Government stated in 2010 that seven estates in
Milton Keynes were within the 15% most deprived nationally. The latest
IMD 2015 reports that a further four areas are now regarded as within the
15% most deprived nationally, with income, employment, health and
education being the factors most significantly affecting that assessment.
Locally, the differential in life expectancy (2011) between the most and
least affluent wards is 12 years for men and 9 years for women.

21 December 2015
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2.3

As at 31 March 2015 Milton Keynes Council owned 11,289 social rented
and 1,565 shared ownership properties spread over 70 locations, with
approximately 25% of these properties situated in just 7 areas, mirroring
those estates highlighted by the IMD. There is a significant need for
investment in the Council owned stock to bring homes up to an
acceptable standard. Furthermore, about 50% of properties in the priority
areas are now in private ownership. Many are suffering from poor
physical condition due to lack of investment, exacerbated by suppressed
property values.

2.4

Informed by both the national IMD statistics and Council owned property
conditions, the regeneration activity proposed in this report is therefore
focused on the 7 priority areas. These are Beanhill, North Bradville,
Coffee Hall, Fullers Slade, Lakes Estate, Netherfield and Tinkers Bridge.

Rationale and Financial Constraints
2.5

Through the undertaking of the investment programme on the Lakes
Estate where all Council owned properties have been improved, it is clear
that whilst benefits have been realised for council tenants in terms of
energy efficiency and improved living conditions, the impact on private
owners and the community as a whole has been far less positive. Despite
a £20 million investment in this area by the Council and improved housing
for some, the factors widely believed to be critical to improve life chances
(tenure mix, quality of public realm, unemployment, poverty and social
sustainability) are largely unchanged by this investment.

2.6

Based on our experience of the Lakes Estate project and evidence from
elsewhere, improving only Council owned properties will not deliver the
outcomes necessary to reverse the decline of our priority areas and
generate sustainable change for communities.

2.7

The Council manages its housing stock through the Housing Revenue
Account (HRA) which is a ‘ring fenced’ account to be used for the benefit
of council tenants only, thereby preventing our ability to deliver wider
regeneration through this means.

2.8

The HRA has finite funds available within it and its ability to borrow is
limited through the imposition of a cap on debt. The Housing and
Planning Bill currently going through Parliament will also require the
Council to cut rents for tenants by 1% each year for four years from April
2016. This results in a loss of income that could otherwise have been
available to invest in stock and regenerate areas (over a 30 year Business
Plan the difference in net income is around £444m). The current drain of
high maintenance costs and projected investment need for the properties
in the priority areas, if left unchecked, is unsustainable.

2.9

The funding within the HRA is not sufficient to undertake an effective
regeneration programme. General Fund resources cannot by law be used
to fund council house regeneration. Hence, the Council cannot directly
deliver the work required to regenerate the priority areas.

21 December 2015
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2.10

Accordingly we needed to develop a mechanism to bring forward
regeneration proposals and the funding to deliver them.

2.11

In addition to the defined regeneration need, the Council’s current
approach to the maintenance of all its properties is no longer viable; with a
disproportionate amount spent on reactive repairs, particularly on the
ageing non-traditionally constructed properties in the priority areas.
Without a new mechanism to continue the appropriate maintenance of our
properties any approach to regenerating the priority areas is undermined
and non-priority areas would be at risk of decline.

Proposal
2.12

To resolve these issues and enable regeneration of the seven priority
areas a partnership is proposed between the Council, the private sector
and the community, to bring forward successful, financially viable
regeneration schemes. To ensure the Council can properly maintain its
stock in the future the Partnership would use a total asset management
approach. Utilising accurate up to date stock condition information to
inform investment strategies will reduce reactive repair expenditure and
increase the level of planned investment, thereby enhancing value for
money. An explanation of this approach is set out in Annex A.

2.13

On this basis work has been undertaken to procure such a regeneration
Partnership underpinned by a total asset management approach.

3.

Procurement Objectives and Process
3.1

In July 2015, the RegenerationMK 2030 Strategy3 was approved. With a
focus on People, Place and Prosperity, it outlines the actions needed to
achieve the vision of a Milton Keynes where all people are empowered to
take ownership of their future, where their surroundings make their lives
better, and where barriers are removed between people and jobs, and
ambitions can be realised.

3.2

The frameworks to enable the achievement of the priorities for People and
Prosperity are already in place with:

3.3

3

a)

RegenerationMK’s Community Partnership team supporting
community engagement and development across the priority
areas;

b)

RegenerationMK’s Neighbourhood Employment Programme
addressing the issue of low skills and unemployment across
priority areas and groups in Milton Keynes.

The strategic priority for Place states that ‘we will deliver transformational
changes across the city focusing on priority neighbourhoods for
investment. We will support and deliver ambitious schemes of mixed
tenure development, providing high quality living opportunities for existing

http://www.milton-keynes.gov.uk/housing/regenerationmk-strategy-2030
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and new residents and in doing so seek to create vibrant, welcoming and
safe places to live and work. We will seek to deliver a befitting legacy for
current and future communities that is desirable, affordable and
sustainable, and we will remove the postcode stigma.’ This cannot be
realised without the establishment of a partnership providing both
expertise and significant funding.
3.4

3.5

4.

The procurement of a commercial partner was initiated through an
Opportunity Prospectus which detailed the objectives of the programme
as follows:
a)

Combine the expertise and experience of public and private
sectors to establish a long term asset management approach
for retained housing that will allow investment to be targeted
more effectively (and allowing finite budgets to increasingly
focus on planned rather than reactive works).

b)

Ensure that the management and maintenance of MKC’s stock
is delivered to achieve very high levels of resident satisfaction.

c)

Jointly develop a robust methodology to determine those
properties that are no longer economically sustainable or fit for
purpose, and effectively integrate these into a wider
regeneration programme.

d)

Create an environment where public and private sectors can
work jointly or independently to identify, develop and
subsequently deliver regeneration activities in the most
effective manner. Such opportunities are expected to range
from small infill sites to substantial neighbourhood remodelling
opportunities.

e)

Use the scope of activities within the RegenerationMK
programme to advance social and economic regeneration with
a specific focus on the neighbourhoods themselves.

The procurement exercise was designed to explore and encourage
different approaches and possible solutions on how to best utilise
available funding and resources that maximise the long term benefits to
MKC (see Annex A for an overview of the procurement process and the
MEAT evaluation). Central to the discussions, and the future operations of
the proposed Partnership, are the principles contained within the
RegenerationMK 2030 Strategy. These provide the framework for all
future regeneration delivery; leadership, social partnership, co-production,
equity, local benefit, quality and innovation.
The Partnership

4.1

The Partnership will be responsible for:
a)

21 December 2015
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b)

Managing the total asset management contracts on behalf of
the Council.

Regeneration of the Priority Areas
4.2

To regenerate the priority areas the Partnership will:
a)

Adopt a community led approach to regeneration across the
city, focusing investment in priority neighbourhoods;

b)

Build the skills, knowledge and confidence of residents and
community groups to enable them to be active partners in the
regeneration of their neighbourhoods;

c)

Deliver improved access to employment;

d)

Support, procure, finance and deliver ambitious schemes of
mixed tenure development ensuring no net loss of social
housing across the programme; and,

e)

Create vibrant, welcoming and safe places to live and work.

It will do this by:
a)

Working with communities to develop masterplans that are
commercially feasible and logistically deliverable;

b)

Building on the existing RegenerationMK communications and
community engagement approach, engage residents and other
key stakeholders in the consultation process, enhanced
through local political involvement in initial and subsequent
engagement. (See Annex C for an overview of the community
led approach to regeneration);

c)

Supporting and building on the Neighbourhood Employment
Programme, targeting its recruitment locally and reinvesting in
the local economy where appropriate;

d)

Analysing,
strategies;

e)

Acting as a Development Management partner providing the
management expertise to commission, procure and deliver
housing led regeneration; and,

f)

Ensuring value for money, risk management and financial
management across the range of development activity and
determining the best use of land to release resources.

21 December 2015
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and

implementing

financing

Total Asset Management
4.3

To manage the total asset management contracts on the behalf of the
Partnership will:
a)

Put in place a robust total asset management strategy
identifying priorities for investment;

b)

Make recommendations on the future of stock based on whole
life and cost benefit analysis;

c)

Determine the maximum required expenditure on day to day
maintenance to optimise available expenditure on planned
investment; and,

d)

Deliver high levels of resident satisfaction.

It will do this by:
a)

Putting in place appropriate arrangements that ensure the
ongoing management of asset management / maintenance
programmes and contracts;

b)

Capturing detailed asset condition data, and analysing that to
inform the investment decisions within the Business Plan;

c)

Ensuring investment and divestment decisions are based on
robust and accurate data that will be regularly reviewed and
updated to ensure the best investment decisions are made;

d)

Monitoring expenditure profiles on reactive repairs to address
unwarranted expenditure; and,

e)

Ensuring value for money is achieved across all asset
management activities.

Partnership Structure and Governance
4.4

The Partnership will be established on a 50:50 ownership basis between
the Council and Mears, and this Partnership will be formed as a Limited
Liability Company. This will be a separate entity to the Council and will
be independent of the Council.

4.5

The Partnership, once formed, will operate under a Members’ Agreement
that will contractually frame the operational requirements and limitations of
the Partnership.

4.6

Governance will be provided through a Main Board. It is proposed that
the Council reserve the power to recruit and appoint to the Main Board,
and delegate this to a committee. It is also recommended that the
business plan and strategy relating to the regeneration proposal is added
to the reserved list of plans. This will then become a reserved council
decision which can be delegated to a committee.

21 December 2015
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A committee of the Council can then be established which is politically
balanced and will:
a)

Recruit qualified individuals to represent the Council on the
Main Board;

b)

Have the power to remove its representatives from the Board
for poor performance or misconduct;

c)

Have oversight of the annual Business Plan review process;
and,

d)

Report (at least annually) to Cabinet and Council on the
performance against Business Plan.

(See Annex B for an overview of the Partnership governance).
4.7

On an annual basis, the Leader of the Council and the Cabinet member
for Housing and Regeneration will meet with the Main Board to formally
present the Council’s objectives for the coming year. This will be to
ensure the Partnership Business Plan is aligned with the Council’s
objectives.

Core Partnership Documentation
4.8

Underpinning the delivery ambitions outlined above there are a number of
core documents that detail how in practice the Partnership will operate.

4.9

Framework Agreement
This is the overarching agreement which sets out the parties’ aims and
aspirations for the programme as a whole. It provides a mechanism for
the parties to enter into other contract documents to ensure the delivery of
the different elements of the programme. These are: the Members’
Agreement, the Partnering Agreement, the Repairs and Maintenance
Contract and the Planned Works contract. It also provides for the
development of the funding solution for the regeneration programme.

4.10

Members’ Agreement
This is the legal agreement that forms the Limited Liability Partnership. It
will be signed by the Council, Mears and by the Partnership. It refers to
the business function of the Partnership, board membership, management
of business affairs, budgeting, business planning, reserve matters and
financial matters.
An overview is available at Annex D.

4.11

Partnering Agreement
This is the legal agreement between the Council and the Partnership that
specifically captures how the Partnership will operate contractually, how it
will be managed and how it will be held to account (an overview is
available at Annex D). A suite of documents that frame how the business

21 December 2015
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will operate are annexed to the agreement. Once finalised by the
Partnership, these will be contractually binding on the Partnership. These
documents are:
a)

Year 1 Business Plan
This details what is to be achieved in the first year of the
Partnership that justifies the level of investment made. It shows
how the Partnership will generate income to contribute to
financing its operations. The Year 1 Business Plan for the
Partnership has been agreed between the Council and Mears,
but will be revisited based on future input from the Partnership
and any feedback from the committee with powers to advise.
An overview is available at Annex E.

b)

Year 2-6 Business Plan
This will frame the major objectives for the Partnership. It will
clearly identify those areas where community led regeneration
and stock investment programmes will commence in that
period.
Proposed expenditure profiles and funding
arrangements will be included. It will be a fluid document that
will be forward looking beyond the 5 year framework due to the
scale and nature of some of the schemes.
This document will be developed by the Partnership in Q3-Q4
of 2016. It will be subject to annual review and timed to align
with the Council’s budget setting process. The Council’s
proposed Regeneration committee process will also be aligned
to inform this decision making process.

c)

Strategic Key Performance Indicators (KPI’s)
These measures will be used to measure and verify the
success of the Partnership. They will be reported annually and
will be aligned to the annual Business Plan update process. It
is these that will be used to specifically hold the Partnership to
account for its performance.
These strategic KPI’s will also be informed and supported by
operational KPI’s delivered through contractual arrangements
managed by the Partnership.
A summary is available at Annex F.

d)

Development Strategy
This document sets out the overall approach to the
management of development activity, and the processes and
information which would inform the decisions on development
activity. It includes options appraisals, consultation and
engagement strategies, key objectives, procurement, value for
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money, acquisition strategies, land valuations, release of land
under licence and Compulsory Purchase Order referrals to the
Council.
The strategy will be reviewed on an ongoing basis to ensure
that it remains fit for purpose and reflects requirements as the
programme evolves.
An overview is available at Annex G.
e)

Value for Money Protocol
This applies to construction activity, repairs and maintenance
costs, supply contracts, professional services and financing
costs. There are various ways that testing of value for money
can be demonstrated including competitive tendering,
benchmarking and open book. The best option will be selected
based on the complexity of the selected scheme.
An overview is available at Annex G.

f)

Development Business Case
This is a template to assess and determine the development
approach. It will be used for a range of development
opportunities. The Partnership will be expected to exercise its
professional judgement in terms of the level of detail that is
provided, commensurate with the scale and complexity of the
proposed scheme.
An overview is available at Annex G.

g)

Project Approval Process
This document sets out the mandatory milestones at which any
individual Development Project and/or Investment Project must
be considered and endorsed by the Partnership Board, and the
expected maturity at each milestone.
An overview is available at Annex G.

4.12

Repairs and Maintenance Contract
This is the contract between the Council and Mears to deliver day to day
reactive repairs, works to void properties, gas servicing and safety.
An overview is available at Annex D.

4.13

Planned Works Contract
This is the contract between the Council and Mears to deliver stock
investment work to council owned properties.
An overview is available at Annex D.

21 December 2015
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5.

Partnership Resources
5.1

The new Partnership will be formed using a selection of MKC and Mears
staff while external recruitment takes place to fill certain posts. Specifically
the existing Regeneration Service will be seconded to the Partnership.
The funding of the service and its programmes will contain as now with
the Council funding this work. In addition the Council will fund the client
function from the HRA.

5.2

The Council is committing to a one off contribution of £500k to the funding
of the Regeneration aspect of the Partnership. This funding is being
provided from the HRA, and has been allocated in the draft HRA 2016/17
budget and MTFP. This will be match funded by Mears. This funding will
enable the Partnership to fill its new posts and commence work. The
Partnership will need to become self-financing through the revenue
returns from development activity. The Council will also continue to fund,
as contributions to the Partnership, the seconded Regeneration Service
and the client function.

5.3

No decisions have been made in terms of the financing of the
regeneration activity. Each individual Development Business Case will be
prepared alongside the Development Strategy and Project Approval
Process. The financing of the development will be explored at this time
and any proposed financing solutions will have to be tested and verified
as representing value for money. Decisions on financing will be made by
the Main Board, considering the risk appetite and proposals at the time.
The Cabinet would need to decide if any additional Council financing is to
be committed (as would Mears).

5.4

The Council is not required to fund any development proposals as part of
the Partnership. However it is envisaged that the Council will want to
consider funding some schemes for a return. Such decisions will be the
responsibility of the Cabinet.

5.5

No decisions on financing options are being made at this time however
some funding options that could be considered are:
a)

Raise development finance to fund particular activity;

b)

Raise finance in the capital markets through an instrument
such as a financial bond;

c)

Through the Council’s prudential borrowing powers, raise
funding through the Public Works Loan Board. This would
require the further agreement of the Council; and,

d)

Use of HRA resources to fund certain activity, although as
previously noted HRA funds can only be expended on costs
relating to the council housing element of the programme.
Again this would require the further agreement of the Council.

Additionally the Council could, of course, choose to become a
commercial funder of any scheme.
21 December 2015
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5.6

Total Asset Management
The recommendation of the report is that Mears are appointed as the
Council’s contractor for the total asset management of council housing, for
a 5 year period with the option to extend by 5 years, as having submitted
the most economically advantageous tender in the procurement process.
Based on this recommendation, the draft HRA budget for 2016/17 and
Medium Term Financial Plan include savings of £1.5m per annum, in line
with the tender. Additional savings on responsive repairs and planned
maintenance will be sought in the operation of the contracts. These
savings will provide additional capacity for HRA contributions toward the
costs of the regeneration of council housing within the regeneration areas.

5.7

Council Housing Assets in Non-Regeneration Areas
The Council, through working with the Partnership, will continue to invest
in council housing outside the regeneration areas, in order to maintain and
improve the non-regeneration stock in the interests of sound asset
management and of tenants’ welfare.
The HRA Business Plan will continue to be used as a tool to ensure that
the investment needs of the non-regeneration stock can be met, alongside
demands for resources for the regeneration programme and the need to
ensure the HRA remains in a sustainable position.

5.8

Treatment of Council Land
It will, through agreed delegation, use any Council owned land that is
made available to it under licence to undertake regeneration activity
agreed with communities. This will be subject to strict controls to ensure
that it is used for the purpose intended where the specific agreement is
reached to develop/redevelop sites, and will be aligned to the business
planning process. Individual regeneration proposals may require land to
be transferred, for example land for private development could be
transferred to the developer of this housing or to the purchasers of the
individual units.
If land is to be transferred this will be at independently assessed market
value, ensuring the Council receives best consideration. This means that
any land in the designated areas can be used to either finance or deliver
regeneration objectives. See Annex H for designated regeneration areas.
An overview is available at Annex D.

5.9

Dividend Policy
Although the Dividend Policy allows for distribution of dividends (profits), it
is not anticipated that the programme will generate surpluses which could
be used for distribution. Where there are individual developments which
make a surplus, it is anticipated that this will remain in the Partnership to
contribute to the costs of future developments, in order that the entire
programme is deliverable. This is supported through the Dividend Policy
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which stipulates that any distribution of surplus would need to be agreed
by both parties.
An overview is available at Annex D.
5.10

Client Function
The client function will largely be fulfilled by the Partnership to enhance
value for money by minimising costs. This will be done through
performance measurement and management. In addition the Council
may choose to commission independently verifiable audits.

6.

Options
6.1

Do nothing
The IMD has shown that over the past 5 years the social and economic
conditions in priority areas are worsening, and in these same areas there
is a significant need for investment in the Council owned stock, with
privately owned properties in a similar or worse condition.
In addition if the Partnership was not established there would be a
substantial amount of work needed to stabilise the current position for the
Repairs and Maintenance of Council stock though an emergency
procurement or the extension of the current contract. This would not
represent value for money.
Doing nothing is therefore not the
recommended option.

6.2

Deliver regeneration without establishing a partnership
This paper has clearly shown that the Council does not have the
resources, particularly finance, to carry out regeneration on its own.
Consequently this is not a realistic option and it is not recommended.

6.3

Establish the Regeneration Partnership
The proposed Partnership with Mears represents the best solution to
enabling the delivery of large scale regeneration on priority estates and
driving quality and efficiency throughout the asset management of our
housing stock. This proposal has been brought to the Council after
extensive market testing and a lengthy procurement exercise supported
by a team of specialist advisors. Officers believe that it represents the
best overall solution for achieving social, physical and economic
regeneration across Milton Keynes. This is the recommended option.

7.

Implications
7.1

Policy
The RegenerationMK programme will complement the Core Strategy,
Plan:MK, the Local Investment Plan, Regeneration Strategy and the
Economic Development Strategy. The successful delivery of the
Regeneration programme will positively contribute to a range of the
above.
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7.2

Resources and Risk
The financial implications are set out in section 5 of this document.
A draft cashflow projection is incorporated at Annex I. This sets out the
costs and funding for the Partnership for the first two years of operation.
The financial modelling includes a development management fee, arising
from using the Partnership to deliver the additional Council housing
growth. However, it should be noted that business cases for this work will
need to be developed and show that this would be a value for money
approach to delivery before this is confirmed.
The cashflow also shows assumed costs of planning regeneration and a
potential financing payment. These items are all likely to change when the
detailed programme and schemes are developed. The overall cashflow
shows that schemes will need to be identified and progressed in year 1, to
enable appropriate financing and development to take place in year two,
to ensure the Partnership is financially sustainable.
The main risks to the Council of entering into the Partnership are:

7.3

a)

The Partnership fails to deliver its objectives for regeneration
and total asset management.
This has been controlled by the development of robust contract
documentation and supporting suites of KPIs. This will be
mitigated by the development of detailed Business Plans,
recruitment of a strong, skilled Main Board and staff, and the
establishment of the Council committee.

b)

The Partnership fails to deliver value for money.
This has been controlled through the incorporation of value for
money requirements into the contract documentation. This will
be mitigated by future ongoing testing and evidencing of value
for money by the Partnership.

Y

Capital

Y

Revenue

N

Accommodation

N

IT

Y

Medium Term Plan

Y

Asset Management

Carbon and Energy Management
Refurbished and newly constructed properties will produce less carbon
over their lifetime. It is also envisaged that options to further reduce
carbon emissions will be fully explored as the programme evolves by
incorporating enhanced and renewable technologies.

7.4

Legal
The procurement process has been undertaken in compliance with
European Union Procurement Law, Public Contract regulations, Public
Services (Social Value) 2012, and Leasehold Reform Regulations 1993.
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Specialist legal and procurement advice has been provided by external
consultants as MKC’s advisors to the procurement process.
In compliance with the Landlord and Tenant Act Section 20 (Notice of
Intent) notifications will be completed and served on all Council
leaseholders across Milton Keynes who will be affected by these
proposals
7.5

Other Implications
As a community led programme of regeneration a wide range of
stakeholders will be consulted to develop and help shape commercially
framed regeneration proposals. This process will be ongoing and will
evolve with each project or work strand thereby ensuring that the
proposals are inclusive and reflective of the changing needs of each
community. This will also add to compliance with the Equalities Act, and
the Council’s undertakings in this regard.
An Equality Impact Assessment was completed (http://j.mp/EqIA2015-31),
looking at the principles that were relevant for equality. This assessment
recommends that:
People with a disability are considered in the planning and design
stage of projects;
The quality of engagement is maintained; and
The programme is used to increase the numbers of wheelchair
standard housing.
Y

Equalities/Diversity

Y

Sustainability

N

Human Rights

N

E-Government

Y

Stakeholders

N

Crime and Disorder

Supplementary Papers
A. Procurement process overview
B. Partnership governance overview
C. Community led approach overview
D. Core Partnership documentation overview
E. Business Plan overview
F. Key Performance Indicator overview
G. Development Strategy overview
H. Designated Regeneration Areas
I. Draft Cashflow Projection
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Annex A: Procurement Process Overview
In 2014 the Council embarked on a procurement exercise to appoint a private
sector partner with whom to form a partnership to undertake regeneration and
total asset management activities across the City, to Council owned housing
and associated land.
Total Asset Management (TAM) – this is a strategic approach to physical
asset planning and management, whereby the long term asset management
plan is aligned to service priorities and strategies, within the limits of
resources available.

Practically this approach enables the delivery of the

most favourable outcomes based on investment need and available funding;
minimising expenditure on day to day repairs; identifying assets that are
beyond economic repair; and determining actual investment need for planned
stock investment programmes.

Due to the contract values, the procurement exercise had to comply with
OJEU and Public Contract Regulation requirements. There are a range of
methods that can be chosen to undertake procurement exercises, but given
the complexity and uniqueness of the

of opportunity, the Competitive

Dialogue route was selected as offering the best opportunity to meaningfully
engage with prospective partner organisations.

Three bidders were shortlisted and the Council embarked on a significant
exercise to work through a range of options with those bidders through
confidential dialogues. During this engagement process bidders worked up
their offers and bid these back to the Council in February 2015. A detailed
evaluation process was then undertaken to establish who had submitted the
Most Economically Advantageous Tender (MEAT). The Competitive Dialogue
process enabled the Council to ensure that all returned bids were compliant
with no significant deviation within the submitted returns.

As a result of this process Mears were evaluated as having submitted the
MEAT. The Council has engaged with them to finalise proposals and develop
1
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supporting documentation to enable the formalisation of the arrangements
through the completion of the relevant contract documentation.
This is reflected in the proposal to Cabinet.

The MEAT scores achieved

through a moderated process are contained in the following table:
MEAT Evaluation

Company C

Overall Ranking
Additional commentary

Company B

Tender Price
 Financial &
Commercial
 Primary Entity
 Asset Maintenance
 Asset Development
 Socio Economic
 Value for Money
Functional and
Technical Compliance
 Primary Entity
 Asset maintenance
strategy
 Asset maintenance
delivery
 Asset development
strategy
 Asset development
delivery
 Sample schemes
 Socio economic

Company A

Tenders received

40%

22.41

21.22

24.15

60%

40.86

35.77

36.63

63.27
1

56.99
3

60.78
2

The bidder with the lowest overall score against the priced submission
was not determined to have the best MEAT score overall due to their
quality submission failing to satisfy robustness requirements when tested
against the procurement objectives. The bidder with the best overall
MEAT following moderation was taken forward to finalise the detail of the
overall contract in accordance and in line with the stated procurement
process.

2
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At the conclusion of the procurement exercise a Gateway Review was
commissioned to establish if the procurement exercise was undertaken in
accordance with the agreements received from Cabinet. A range of
individuals who participated in and advised on the Competitive Dialogue
process, along with key stakeholders were interviewed as part of this process.
The conclusion of the review was very favourable citing that the objectives of
the procurement exercise were met.

3

Page 23 of 42

REGENERATIONMK PROCUREMENT OF A PARTNER – ANNEXES TO CABINET PAPER
21 DECEMBER 2015

Annex B: Partnership Governance Overview
Milton Keynes Council is to be represented on the Main Board of the
Partnership to ensure that its best interests are properly served. Give the
significant time demands placed on the individuals concerned and the
required skillsets of such representation, it is envisaged that the Council will
publicly advertise and subsequently recruit suitable individuals to these posts.
These individuals will be required to have a broad range of experience and
have the business acumen and supporting skillsets to contribute to the
successful delivery of the business plan objectives. The total membership of
the Main Board should comprise no more than 6 representatives, with 50:50
representation from the Council and Mears. There is potential scope to
supplement this with a small number of non-executive positions, to bring a
broader skillset and challenge to the Board.

Accountability
The Partnership will be required to annually report on delivery progression
against the overarching 5 Year business plan, measured through agreed Key
Performance Indicators (KPIs). The Council committee will receive this report
and interrogate this against the previously reported business plan objectives.
KPIs will evolve in line with the annual refresh of the Business Plan.

Council Committee
The committee should have cross party representation reflecting current
political make up, with the exact balance to be advised by Legal and
Democratic Services. It will have the power to appoint and remove its own
Board members for specific non-performance. It will also be responsible for
the oversight, monitoring and commenting on the performance of the
Partnership in relation to the rolling business plan.
It will report annually to Cabinet and full Council on the performance of the
Partnership as against the business plan.
It is likely to be beneficial if senior officers also sit on this Committee in an
advisory capacity, and to specifically provide support and guidance to elected
members.
4
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Recruitment
The Council committee will recruit and appoint the Council representatives to
the Board, through press advertisement to select suitable individuals based
on a person specification and job description. These positions should be
advertised in the national and specialist press to ensure maximum publicity
and interest is generated.

It is likely that Board members will receive

remuneration packages commensurate with the expected industry standard
for such positions.

Term of Appointment
The term of the appointment to the Board can be time limited to encourage
flexibility and participation. This could initially be set for 2-3 years and could
be extended subject to conclusion of satisfactory performance reviews. Board
members can step down at any time, subject to their serving requisite notice
to that effect.

Operational Board
To develop the business plan and manage the day to day operations of the
partnership, an Operational Board will be established to provide the skills and
expertise to deliver these objectives. This Operational Board will be chaired
by the Managing Director and its membership will be selected from the
partner organisations to ensure the right experience is available to it. The
Partnership will, over time, recruit its own officers to fulfil the functions
required of it.

5
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Annex C: Community Led Approach Overview
The RegenerationMK 2030 Strategy states co-production as a key principle
for the delivery of regeneration; ‘through a community development approach,
we will develop systems that enable residents to be equal partners in the
development of their communities and neighbourhoods, and in determining
the use of public resources.’ Co-production is fundamental to securing lasting
social, economic and physical change.

This commitment to a community led approach to regeneration, within a
defined funding envelope, has been central to the competitive dialogue
discussions and is reflected in the key partnership agreements. The strategic
Key Performance Indicators for the Partnership, the set of measures that the
Business Plan (and Partnership) will be assessed against, include an as yet
unspecified social measure that will assess how successful the Partnership is
at enabling co-production. This measure will be specified through
engagement with priority communities in Year 1, to ensure success is defined
by what is important to communities rather than what is important to the
Partnership.

Community Partnership Team
The Community Partnership Team, part of RegenerationMK, are already
working with priority communities to build skills, knowledge and confidence of
people and community groups , to enable residents to be active partners in
the regeneration of their neighbourhoods. This is important for regeneration,
socially and economically, regardless of when physical regeneration
commences.
Regeneration Development
Full participation of residents and community stakeholders is fundamental to
the successful design and delivery of RegenerationMK. A tailored approach
to the development of a community led regeneration plan will be taken for
each area, working within and utilising existing resources, including ward and

6
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parish councillors, Residents Associations and other community groups and
resident ‘champions’ and established or developing Neighbourhood Plans.

Activities will cover:
Recruitment of locally based community engagement, liaison and
customer care teams;
Establishment of local communications methods including local
webpages, blog, newsletters;
Holding public consultation events;
Establishing ‘armchair and doorstep’ feedback mechanisms to enable
those who do not attend public meetings to express their views;
Running public design workshops (charrettes) which will allow
residents, designers and others to collaborate on a vision for
development.

It is anticipated that the development of the community led regeneration plan
will take approximately a year depending on the scale.

7
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Annex D: Core Partnership Documentation Overview
Introduction
Following the procurement exercise which resulted in the recommendation to
appoint Mears plc as the Council’s preferred partner, the parties are
proposing to enter into a number of contract documents to give effect to that
partnership.

Framework Agreement
This is the overarching agreement which sets out the parties’ aims and
aspirations for the project as a whole. It provides a mechanism for the parties
to enter into other contract documents to ensure the delivery of the different
elements of the project. These are: the Members’ Agreement, the Partnering
Agreement, the Repairs and Maintenance Contract and the Planned Works
Contract. It provides for the development of the funding solution for the
regeneration programme.
Members’ Agreement
The Members’ Agreement sets out the governance arrangements for the
Partnership. It includes the proposed funding arrangements for the
Partnership, of fixed contributions from Mears and the Council. Initial
contributions from both parties are defined at £100 with fixed working capital
contributions of £500k each.

This agreement sets out the types of matters which, instead of being decided
by the Partnership, will require the consent of the members i.e. the Council
and Mears. These include legislative changes, changes to the Members’
Agreement and changes to the legal status of the Partnership.

It contains deadlock provisions. Since the two parties have equal shares and
equal representation, there is potential for deadlock and the agreement
provides a mechanism for these to be resolved by way of the intervention of
an external expert.

8
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It also contains the dividend policy for the Partnership. It is not anticipated that
the programme will generate surpluses which could be used for distribution. If
surpluses do arise distribution of these would need to be agreed by both
parties to protect any surpluses remaining in the Partnership to contribute to
the costs of future development.

It also deals with the process for winding-up or dissolution of the Partnership.
This will only happen if the project is complete or there is some compelling
reason why the Partnership should be wound up.

Partnering Agreement
This is a contract between the Council and the Partnership and ensures that
the Partnership is accountable to the Council for delivery of the regeneration
programme. It requires the Partnership to have overall responsibility for and
assume the strategic direction of the regeneration programme.

It deals with the process of business planning and contains a detailed
procedure to ensure that individual projects are brought forward. This will
include the initial appraisal, the process for developing a masterplan,
developing the detailed design, obtaining planning permission, ensuring that
funding is in place procuring builders and delivering the project.

The Regeneration Service is being seconded to the Partnership to enable it to
take the lead in all aspects of the regeneration programme. There is a
secondment agreement, annexed to the partnering agreement, which sets out
the terms of the secondment.
The agreement contains other provisions designed to ensure that the
Partnership is able to deliver the programme effectively. These include
clauses requiring insurance, the provision of information and accountability
and dispute resolution. The agreement can be terminated if there is a
substantial breach of its terms by either party.

Land that is used for regeneration activity will be released to the Partnership
under an exclusive licence agreement that will specify clearly the land in
9
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question, what is to be developed on it and the required timeframe for
completion. This gives greater control over the quality of what will be
developed through the retention of the freehold interest in the land until
disposal of a built product and maintaining the place making qualities of the
schemes.

Failure to comply with the requirements of the licence may lead to future
releases of land being delayed or cancelled and result in exclusivity being lost
as a result of poor performance. This performance will be measured through
the strategic Key Performance Indicators, reported back on a quarterly basis.

The Repairs and Maintenance Contract
This contract requires Mears to carry out repairs and maintenance for the
Council’s housing stock. It is for a five year term with an option, exercisable by
the Council, to extend for a further five years. The contract will also contain
break clauses that permit the contract to be terminated as a result of
unaddressed poor performance. The contract will be let on an ACA standard
form of contract.

The contract will be let on a price per property basis and will be reviewed
annually to ensure it continues to represent value for money.

The Planned Works (Stock Investment) Contract
This contract requires Mears to carry out planned investment works to the
Council’s housing stock. It is for a period of five years with the option,
exercisable by the Council, to extend it for a further five years. The contract
will also contain break clauses that permit the contract to be terminated as a
result of unaddressed poor performance.
The contract will be let on an ACA standard form of contract, and will be
reviewed annually to ensure it continues to represent value for money.

10
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Annex E: Business Plan Overview
The Business Plans will outline the activities to be taken to deliver the key
objectives of RegenerationMK Partnership.
The Year 1 (Enablement) Business Plan will capture the requisite information
and supporting procedures that will in turn provide the structure and content of
the 5 Year Business Plan.

Key tasks for completion in Year 1
1. Completion of stock condition survey of all Council owned housing to
establish current condition and investment need.
2. Uploading of completed data into stock asset management database and
detailed assessment of reported requirements.
3. Development of planned investment programmes that inform the 5 year
Business Plan, aligned to available HRA budget.
4. Development of a detailed regeneration programme of activity for future
years, identifying priority areas for commencement.
5. Identification of funding requirements to deliver regeneration and instigate
funding solutions.
6. Recruitment of key staff to posts to ensure that the partnership has the right
people with the requisite skillsets to deliver the vision.
7. Develop a detailed 5 year Business Plan to support delivery of programmes.
8. Agree and finalise governance arrangements for partnership that enables it
to operate effectively with the required levels of transparency.
9. Establish communication and
requirements of each community.

engagement

process

reflecting

These will be mirrored in specific Key Performance Indicators to measure the
success of the activity, and to assist in ensuring that the objectives are
delivered in accordance with requirements.

11
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5 Year Business Plan
This will contain the detail relating to range of specific activities, including the
initial areas where regeneration activity will commence, the proposed
timelines for the programme and the associated activities to support this
delivery.

It will also contain programme information relating to stock investment works
across the non-regeneration areas, with proposed activity indicated across the
five year timeframe. This will in turn inform and support the communication
strategy and engagement process.

It should be noted that due to the complex nature and scale some activities
will extend beyond the 5 year timeframe and these will be acknowledged in
the business plan.

This business plan will be subject to annual review and adjustment to reflect
the changing circumstances relating to the programme, availability of viable
funding, market fluctuations and statutory.

This business plan will have to satisfy requirements to be outward looking to
enable potential funders to understand the operational context and overall
objectives of the regeneration programme.
It will capture as a minimum:
Business description
Competitor analysis
Market analysis
Marketing strategy
Operational plan (programmes)
Management structure
Financial plan
Key milestones

12
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This business plan will also indicate the potential exit strategies for the parties
involved should the decision be made to bring to an end the contractual
arrangements.

13
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Annex F: Key Performance Indicator Overview
Key Performance Indicator Overview
To help measure the performance of the Partnership, the Council will use a
series of Key Performance Indicators (KPIs) to inform how effective the
partnership is in delivering the required objectives. These will be subject to
annual review to ensure that they remain fit for purpose as the Partnership
progresses.

Structure of performance measures
Strategic KPIs
These will focus on the overarching objectives of the Partnership and the
Regeneration Strategy and measure progress against these. Some of these
will be developed and monitored with the communities affected and subject to
further detailed planning with the same.

Business Plan KPIs
The five year Business Plan will deliver practical outcomes for communities
and the Partnership and set the foundations for success. These are therefore
narrowly focused on specific outputs required within defined time periods.
They will change over time and be established annually by the Partnership
Board.

Operational KPIs
These will measure the performance of Mears in delivery of the Total Asset
Management service to maintain and improve housing stock.

They are

detailed operations focussed indicators that enable effective management of
all planned and reactive works.

All performance measures will be reviewed annually to ensure they remain
relevant and drive the performance necessary to deliver a successful
programme of regeneration.

14
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Strategic KPIs
Job creation through regeneration activity;
Structured training, qualifications and apprenticeships delivered;
Reduction in volume of reactive repairs undertaken with increased
spend on planned works;
Reduction in heating costs and carbon emissions;
Reduce long term expenditure;
Social Value measures – a range of measures that will be developed in
conjunction with and be bespoke to each community;
Number of developed units meets targets (to be set by the Main Board
and incorporated in the Business Plan);
Number of units in ‘pipeline’ meets expected requirements;

These will be worked up in more detail (outcomes and measurement) prior
to contract signing.
Year 1 Business Plan KPI’s
These are to ensure that the first year of the Partnership delivers the required
outputs to inform the 5 year business plan. These are currently:
Develop a detailed 5 year business plan;
Agree and finalise governance arrangements for the partnership;
Develop the stakeholder engagement and communication process;
Completion of stock condition surveys and analysis of outcomes;
Development of a planned investment programmes for 5 years;
Development of the regeneration programme of activity for future
years;
Identification of funding requirements and affordable funding solutions;
Recruitment of key staff to posts.

These will be worked up in more detail (outcomes and measurement) prior
to contract signing.

15
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Annex G: Development Strategy Overview
This document sets out the overall framework in which development projects
will be planned, financed and delivered by RegenerationMK. It complements
the Members Agreement, Partnering Agreement and Year 1 and Year 2-6
Business Plans.

The document will be reviewed periodically by the Partnership Operational
Board and the Main Board. It is important to note that at this juncture, the
strategy is limited to setting the framework for development, as no decisions
have yet been taken on the prioritisation, timing and scope of potential
schemes and definitive regeneration undertakings.
The Development Strategy is placed in context, and is predicated on the key
strategic objectives that underpin regeneration and development across
Milton Keynes. All development proposals will be considered with reference to
the following strategic objectives:
RegenerationMK 2030 Strategy;
The RegenerationMK OJEU Notice / RegenerationMK Prospectus;
The Strategic KPIs;
Requirement to deliver no net reduction in Social Rented properties;
Requirement to deliver mixed tenure communities;
Requirement to deliver solutions that are community led,
commercially framed;
Overarching requirement to obtain value for money;
Requirement to develop solutions based on analysis of data.
Typical Activities
These will include working alongside the Council to inform and undertake
community consultation, commissioning community led strategic and site
specific masterplans, assessing and confirming market conditions, site
acquisition strategies and a range of associated tasks to bring the proposals
to fruition.
16

Page 36 of 42

REGENERATIONMK PROCUREMENT OF A PARTNER – ANNEXES TO CABINET PAPER
21 DECEMBER 2015

Communications strategy with key stakeholders
Good communication will be fundamental to successful engagement. This will
be aligned to the overarching communications strategy to be developed by
the Partnership in Year 1.

Project Approval Process
The Partnership will adopt a process for handling development projects which
is transparent, robust, focusses on achieving agreed objectives and manages
risk.

The project approval process will typically involve establishing

objectives, defining what success looks like for a programme or project,
survey and planning information, demand information and information from
community consultation and engagement, appointment to the core team for
delivery, community engagement process is in place and is fit for purpose and
other complimentary tasks to ensure implementation.

Value for Money
Measureable value for money will be evidenced across all activities. This will
be delivered through a range of options that will test and confirm that value for
money is being delivered. This will include competitive tendering,
benchmarking and open book.

Quality
From the outset the requirement to deliver a quality outcome has been
paramount. Therefore specifications will be agreed and strictly adhered to
through the implementation of robust quality assurance techniques. These
measures will be subject to scrutiny and review to ensure that where possible
quality standards are enhanced.

Funding & Resources
The Development Strategy provides the framework within which the
Partnership will identify and progress development projects, including the
consideration of appropriate financing mechanisms.

17
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The assessment of the financing appropriate to each project will need to
consider the availability of council HRA and GF resources; (taking into
consideration the investment requirement of non-regeneration housing stock),
the costs and benefits arising from each option; and the risks and risk appetite
of the Partnership.
Any decision on the use of additional Council resources will be subject to
Cabinet approval at the appropriate time.
Costs of site clearance and acquisition of properties within the scope of the
regeneration project will be included within the overall project costs, flowing
through the Partnership.
The returns to the partnership from each development option may take the
form of cash from sales, or increased land values from unsold stock (including
council housing).
The council’s resources for regeneration are constrained legally by the HRA
ring-fence and HRA borrowing cap. Proposed additional funding solutions will
need to be consistent with the availability of uncommitted resources identified
through the HRA Business Planning process, and subject to Council decisions
on the HRA budget.

Development Business Case
This will form the agreed business case for development works. The
Partnership will be expected to exercise its professional judgement in terms of
detail required when assessed against the scale and complexity of the
scheme. An agreed template will be developed that will likely encompass the
Development Strategy, design and planning strategy, community engagement
strategy, commercial strategy, economic appraisal, development appraisal,
risk and opportunity register, value for money and other complimentary tasks
to ensure implementation.

18
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CASH RECEIPTS
Rental Income
Development Management Income
Share of development profit
Project recovery costs
MKC funding for seconded staff
Partners' contributions
TOTAL CASH RECEIPTS
Total cash available

Cash on hand (beginning of month)

Starting date
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CASH PAID OUT
Salaries
Pension and profit-sharing plan
Employers NI
MKC seconded staff & services
Business Rates
Professional Fees
Planning costs
IT
Insurances
SQE
Office expense
Supplies
Utilities
Marketing
Governance activities
Other expenses
Miscellaneous
SUBTOTAL
Loan principal payment
TOTAL CASH PAID OUT
Cash on hand (end of month)

Year 1

0

0

Apr-16

Annex I - Cash Flow Projection
MK REGENERATION

73,884
603,971

73,884
581,115

417
417
833
6,250

4,167

417
417
833

51,028
51,028
530,087

4,167
5,000
500
7,500
417
417
833

66,653
66,653
507,231

57,278
546,693

57,278

4,167

19,167
1,150
2,645
22,233

19,167
1,150
2,645
22,233
2,625

19,167
1,150
2,645
22,233

22,233

22,233

22,233
500,000
573,884
573,884

51,651

530,087

Jun-16

51,651

507,231

May-16

51,651

0

Apr-16

61,653
558,924

51,028
581,780

51,028

417
417
833

500
7,500
417
417
833

61,653

4,167

19,167
1,150
2,645
22,233

73,884
632,808

22,233

51,651

558,924

57,278
598,386

57,278

417
417
833
6,250

4,167

19,167
1,150
2,645
22,233

73,884
655,664

22,233

51,651

581,780

Aug-16 Sep-16

4,167

19,167
1,150
2,645
22,233
2,625

73,884
620,577

22,233

51,651

546,693

Jul-16

70,888
566,948

70,888

500
7,500
417
417
833

4,167

26,875
1,613
3,709
22,233
2,625

39,450
637,836

22,233

17,217

598,386

Oct-16

60,263
546,136

60,263

417
417
833

4,167

26,875
1,613
3,709
22,233

39,450
606,398

22,233

17,217

566,948

66,513
519,073

66,513

417
417
833
6,250

4,167

26,875
1,613
3,709
22,233

39,450
585,586

22,233

17,217

546,136

Nov-16 Dec-16

70,888
487,636

70,888

500
7,500
417
417
833

4,167

26,875
1,613
3,709
22,233
2,625

39,450
558,523

22,233

17,217

519,073

Jan-17

60,263
466,823

60,263

417
417
833

4,167

26,875
1,613
3,709
22,233

39,450
527,086

22,233

17,217

487,636

Feb-17

66,513
439,761

66,513

417
417
833
6,250

4,167

26,875
1,613
3,709
22,233

39,450
506,273

22,233

17,217

466,823

Mar-17

276,250
16,575
38,123
266,795
10,500
0
0
50,000
5,000
2,000
30,000
5,000
5,000
10,000
25,000
0
0
740,243
0
740,243

0
413,208
0
0
266,795
500,000
1,180,003

Total

ANNEX I

CASH RECEIPTS
Rental Income
Development Management Income
Share of development profit
Project recovery costs
MKC funding for seconded staff
Partners' contributions
TOTAL CASH RECEIPTS
Total cash available

Cash on hand (beginning of month)

Cash Flow Projection
MK REGENERATION

CASH PAID OUT
Salaries
Pension and profit-sharing plan
Employers NI
MKC seconded staff & services
Business Rates
Professional Fees
Planning costs
IT
Insurances
SQE
Office expense
Supplies
Utilities
Marketing
Other expenses
Other expenses
Miscellaneous
SUBTOTAL
Loan principal payment
TOTAL CASH PAID OUT
Cash on hand (end of month)
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0

203,860
4,167

625
500
833
6,250

203,860
4,167

625
500
833

311,757
311,757
530,413

469,882
469,882
656,024

318,007
398,552

318,007

46,342
2,781
6,395
46,255

46,342
2,781
6,395
46,255

186,146
716,560

186,146
842,171

46,342
2,781
6,395
46,255
2,625
208,860
137,500
4,167
5,000
500
7,500
625
500
833

46,255

46,255

46,255
500,000
686,146
0 1,125,907

139,891

530,413

139,891

656,024

139,891

439,761

Year 2 Apr-17 May-17 Jun-17

322,382
262,316

311,757
136,705

311,757

625
500
833

500
7,500
625
500
833

322,382

4,167

203,860

46,342
2,781
6,395
46,255

186,146
448,463

46,255

139,891

262,316

318,007
4,844

318,007

625
500
833
6,250

4,167

203,860

46,342
2,781
6,395
46,255

186,146
322,852

46,255

139,891

136,705

Aug-17 Sep-17

4,167

46,342
2,781
6,395
46,255
2,625
203,860

186,146
584,699

46,255

139,891

398,552

Jul-17

518,741
1,178,886

518,741

500
7,500
625
500
833

46,342
2,781
6,395
46,255
2,625
137,718
262,500
4,167

357,245
1,148,764

357,245

625
500
833

4,167

249,348

46,342
2,781
6,395
46,255

327,124
1,506,009

46,255

1,365,659
46,255
1,692,783
1,697,627

280,868

1,178,886

Nov-17

280,868

4,844

Oct-17

363,495
1,112,393

363,495

625
500
833
6,250

4,167

249,348

46,342
2,781
6,395
46,255

327,124
1,475,888

46,255

280,868

1,148,764

Dec-17

367,870
1,071,646

367,870

500
7,500
625
500
833

4,167

46,342
2,781
6,395
46,255
2,625
249,348

327,124
1,439,516

46,255

280,868

1,112,393

Jan-18

357,245
1,041,524

357,245

625
500
833

4,167

249,348

46,342
2,781
6,395
46,255

327,124
1,398,769

46,255

280,868

1,071,646

Feb-18

363,495
1,005,152

363,495

625
500
833
6,250

4,167

249,348

46,342
2,781
6,395
46,255

327,124
1,368,648

46,255

280,868

1,041,524

Mar-18

556,100
33,366
76,742
555,061
10,500
2,612,617
400,000
50,000
5,000
2,000
30,000
7,500
6,000
10,000
25,000
0
0
4,379,886
0
4,379,886

0
2,524,557
0
1,365,659
555,061
500,000
4,945,278

Total

