From Hugh Marriage, OBE
Home Office and Crime Reduction Director

Bridge House
1 Walnut Tree Close
Guildford GU1 4GA

hugh.marriage@homeoffice.gsi.gov.uk
www.go-se.gov.uk/infor/index.html

01483 884834
fax: 882377
7 February 2003

To CDRPs in the South East
cc DATs, Chief Constables and Chief Executives of local authorities
Dear Colleague
PLANNING OF DRUG AND CRIME REDUCTION EXPENDITURE IN 2003/4
You know from my letter of 3 February that we are consulting on the
administration of drug and crime reduction funding next year. Whilst some
details of the arrangements may be uncertain, next year's overall level of funding
is now known. There is therefore no need to hold up our planning and we have a
tight timetable if plans are to be in place before the start of next financial year.
2. This letter sets out some advice together with a spreadsheet table (example
at Annex A: a blank is attached and will be on the website) to assist with your
planning. The table is similar to the one we issued last year and it again
encourages you to integrate all the funding streams that are available for your
partnership to tackle drug and crime problems in your area.
3. One starting point is to consider what funds are required to provide the
capacity your CDRP needs to deliver its strategy next year. You will need to
consult with your BCU Commander(s) and your DAT over the projects that should
be prioritised for next year to help deliver your community safety and drug
priorities. That should put you in a position to match the available funds against
your capacity needs and your priority projects on the attached table. Please
include in the table any other Home Office crime reduction funds that have been
allocated to you for 2003/4, such as Small Retailers in Deprived Areas (SRDA)
initiatives, PSP (in crime priority areas) and any CAD carry-forward which has
been authorised.
4.
When the levels of funding were announced, it was said that CDRP and
BCU expenditure plans should be with Government Offices by 5 March. The
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5 February letter from Jim Daniell and Stephen Rimmer on Local Policing Plans
and Assessing Police and CDRP Performance says that CDRP plans have to
be ready by 1 April. This means that CDRPs and BCUs should send in their
spending plans by 5 March - we have always recognised that plans can be
changed subsequently with the minimum of formality - so that everyone is well
placed to make any adjustments which may be necessary in the light of the
decision over the funding streams. What is essential is for everyone to be ready
to begin to implement their plans by 1 April.
5.
The capital element of the total expenditure allocated to CDRPs is 27%.
There is no capital element to the BCU fund, so it can be assigned to either
capital or revenue. Although having a capital element is a technical
complication, in practice CDRPs spend much more than 27% on capital.
Nevertheless, if this turns out to be a source of difficulty during the year, please
contact your crime reduction area manager and we will do what we can to find a
way round.
6.
Until the consultation is complete and the Home Secretary has decided,
we will not know whether the CDRP funds will be handled as a single pot or as
separate ‘community safety’ and ‘drug’ streams. In the meantime, it might be
safest to use SCI and CAD allocations from last year as a guide to the
proportion of CDRP funds that should be spent on community safety projects and
drug projects respectively. You can use also last year’s SCI/CAD conditions of
grants to guide you on how the funds can be spent.
7.
Most CDRPs vary their plans during the financial year. The spreadsheet
therefore includes an option for a single person to be authorised to negotiate
mid-year changes to the CDRP spending plan. This proved popular with those
CDRPs that exercised this option during the current financial year as it greatly
speeds up the process.
8.
I know that you are already busy with the run up to the end of this financial
year. Can I urge you to spend productively all the funds that have been allocated
to you this financial year? I do not have the authority to permit any ‘roll-over’ of
unspent SCI, PDF or SRDA and I am allowed to authorise end of year flexibility
for CAD funds only in exceptional circumstances. The next quarterly report and
claim is due into GOSE by 4 April. Any claims received on or before 4 April will
be charged against your 2002/3 allocation - so any claims received after 4 April
will be charged to 2003/04.
9.
As ever, your Area Manager will be happy to field any queries you have
on the issues raised in this letter. Their contact details are always available on
the GOSE web site at
http://www.go-se.gov.uk/key%20business/Crime_Reduction/crime_index.html.
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With best wishes, Yours sincerely

Annex A

BUILDING A
SAFE, JUST AND TOLERANT SOCIETY

