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Minutes of the

meeting of the HEALTH AND WELLBEING BOARD held on

WEDNESDAY 21 NOVEMBER 2018 at 6.34 pm

Present:

Officers:

Apologies:

Also Present:
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21 November 2018

Councillors Marland (Chair), McCall and O’Neill, Dr N Smith (Vice-
Chair (Milton Keynes Clinical Commissioning Group)), M Bracey
(Chief Executive), J Held (Independent Chair (Milton Keynes
Safeguarding Board)), Y Hitch (Superintendent - LPA Commander
(Thames Valley Police)), G Caul (Divisional Director (Central North
West London NHS Foundation Trust), H Kirkwood (Chair
(Healthwatch)), P Wilkinson (Chief Executive (Willen Hospice
(Voluntary, Community and Social Enterprise representative)),

M Scott (Director of Public Health), J Wilkinson (Director Health
and Social Care Integration), P Davies (Joint Accountable Officer —
Milton Keynes Clinical Commissioning Group) and J Blakesley
(Deputy Chief Executive Officer (Milton Keynes University Hospital
NHS Foundation Trust)).

V Collins (Acting Director of Social Services), M Heath (Acting
Director of Children’s Services), E Watkins (Deputy Director of
Public Health), M Marshman (MK Together - Strategic Partnership
and Business Manager), L Mellor (MK Together Clerk to the Board)
and T Milner (Committee Manager).

Councillor Walker, D Sharkey (Corporate Director - Place),

J Harrison (Chief Executive (Milton Keynes University Hospital NHS
Foundation Trust)), R Weetman (Operational Director (MK
Community Services / Central North West London NHS Foundation
Trust)).

R Alsop (Chief Operating Officer (Milton Keynes Clinical
Commissioning Group)), T Davies (Chief Executive (Camphill,
Milton Keynes Communities) (Voluntary Community and Social
Enterprise representative)), A Joyner (Head of Strategy and
Planning (Milton Keynes Clinical Commissioning Group)),

S Vanreyk (Strategy and Planning Delivery Manager (Milton
Keynes Clinical Commissioning Group)), Dr M McShane (Optum)
and 3 Members of the public.

MINUTES AND ACTIONS ARISING
RESOLVED -

That the Minutes of the meeting of the Health and Wellbeing Board
held on 5 September 2018 be approved and signed by the Chair as
a correct record.

The Board noted the following update from the Director of Public
Health on the actions arising from the previous meeting held on
5 September 2018:



HWB24

HWB25

HWB26

21 November 2018

(@) Minute Ref HWB21 also refers to Minute Ref HWB25.

(b)  The recruitment for the role of Director Health and Social Care
Integration was being undertaken by the Clinical
Commissioning Group and the Council, as a joint post.

DECLARATIONS OF INTEREST
None disclosed.

VOLUNTARY, COMMUNITY AND SOCIAL ENTERPRISE
REPRESENTATIVE

The Board considered a report recommending the Appointment of
the Voluntary, Community and Social Enterprise representative.

The Chair reported that Peta Wilkinson had been nominated as the
new Voluntary, Community and Social Enterprise representative,
and Tim Davies (Chief Executive, Camphill, Milton Keynes
Communities)) had been nominated as the deputy representative
following a robust recruitment process. As a consequence of the
new appointments, the Board’s membership and Terms of
Reference would need to be amended.

The Chair, on behalf of the Board expressed thanks to Community
Action and MK Together for undertaking of the appointment process
and interviews.

Councillor McCall expressed his thanks be recorded to the outgoing
Voluntary, Community and Social Enterprise representative for all
her hard work and input to the Board over the last several years.

RESOLVED -

1. That the Board recommend to Council the appointment of
Peta Wilkinson (Chief Executive, Willen Hospice) as the
Voluntary, Community and Social Enterprise representative
and Tim Davies (Chief Executive, Camphill Milton Keynes
Communities) being appointed as deputy Voluntary,
Community and Social Enterprise representative.

2. That the Health and Wellbeing Board’s Terms of Reference
be updated and presented to the next Board meeting on 6
February 2019.

HEALTH AND WELLBEING STRATEGY 2018/2028 - PROGRESS
AGAINST YEAR 1 OBJECTIVES: UPDATE POSITION (OUT OF
HOSPITAL SERVICES)

The Board considered a report in respect of the Health and
Wellbeing Strategy 2018/28 — Progress against Year 1 Objectives:
Update Position (Out of Hospital Services).

The Board heard from the Acting Director of Social Services that
work was underway to produce a Framework of services, which
included support and assistance from P3, Age UK including a
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number of Board members, namely Healthwatch and Willen
Hospice.

The Joint Accountable Officer (MKCCG) requested that all Board
members involved with the Framework try to give some additional
thought to the linkages of Milton Keynes Hospital A&E.

The Divisional Director (Central North West London NHS
Foundation Trust) reported that the improvements undertaken in the
Transfer of Care of patients had been excellent and the outcomes
were helping to make a positive difference. It was suggested that
the Acting Head of Social Services look at other areas including the
consequences of Detox.

RESOLVED -

That progress being made towards Out of Hospital Services Priority
be noted, in particular the improvement made in terms of the
Delayed Transfers of Care.

HEALTH AND WELLBEING STRATEGY 2018/2028 - PROGRESS
AGAINST YEAR 1 OBJECTIVES: UPDATE POSITION (LONG
TERM CONDITIONS)

The Board received a presentation and considered the updated
position of Long Term Conditions.

The Board heard from the Head of Strategy and Planning (MKCCG)
that Long Term Conditions could potentially increase due to an
ageing population and with the prevalence of risk factors for these
conditions.

The Director of Health and Social Care Integration reported that key
strategic work was currently underway, including the work carried
out by Optum, which had identified where people were suffering with
more multiple conditions. In order to gain a better understanding of
the issues, data was being analysed to enable the right needs and
requirements to be put in place for those with more complex issues.

It was reported that the Royal College of Nursing and other
professional bodies were aware of the national recruitment issues
which were causing difficulties in employing sufficiently and
professionally trained staff. In order to address the issues, gaps
were being looked at to ensure that over the next 10 years, staff
could be trained appropriately.

The Chair commented on the Council’'s Regeneration Programme
currently underway in Milton Keynes and how the Council’'s £10bn
investment would improve outcomes for residents living within the
areas.

RESOLVED -

1. That progress being made towards Long Term Conditions be
noted, in particular for the detection and management of
diabetes, cardiovascular and lung disease.
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2. That the Head of Strategy and Planning (MKCCG) be
requested to determine whether there were additional
approaches that could be taken for patients with respiratory
conditions such as asthma and diabetes, especially where
there are hotspots within communities. Feedback to be
provided to the Board through updates on the Place based
plan.

3. That the Board re-enforced the important link between
physical and mental health and encouraged ongoing
collection of data for specialised Long Term Conditions,
particularly care co-ordination with mental health and access
to psychology information.

HEALTH AND WELLBEING STRATEGY 2018/2028 - PROGRESS
AGAINST YEAR 1 OBJECTIVE’S: UPDATE POSITION
(MEASURES OF SUCCESS - EXCEPTION REPORTING)

The Board considered a report on the updated position of Measures
of Success — Exception Reporting.

The Board heard from the Director of Public Health, who requested
her thanks be extended to the Deputy Director of Public Health for
all the exceptional work and effort put into this area

The Board heard that the prevalence of measles was increasing in
Milton Keynes and nationally. Although GPs currently contact
parents to recommend MMR vaccinations, the overall responsibility
was down to parents to ensure that the appropriate vaccinations
were taken up.

It was reported that the flu vaccination programme for Milton Keynes
had not met the national target in 2017/18, but it was hoped with the
support of local partners there would be an improvement for
2018/19.

The Chair suggested that GPs could further liaison with Children’s
Centres and schools to improve the uptake of vaccinations.

The Board heard from the Divisional Director (Central North West
London NHS Foundation Trust), who suggested that the Board invite
a representative from NHS England to attend a future Board
meeting, and to provide an update and discuss additional or
alternative approaches that could improve vaccination uptake.

The Chair, on behalf of the Board thanked the Director and Deputy
Director of Public Health for the report and looked forward to
receiving further information at a future meeting following a deeper
dive into various areas of health.

RESOLVED -

1. That the ongoing work to address the Measures of Success -
Exception reporting, particularly in respect of the Mortality
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Review, improvement to MMR vaccinations and delivery of flu
vaccinations be noted.

2. That the Deputy Director of Public Health be requested to
invite a representative from NHS England to attend a future
Board meeting.

PLACE BASED INTEGRATION - CLINICAL COMMISSIONING
GROUP LEADERSHIP

The Board received a brief oral update in respect of changes to the
Clinical Commissioning Group’s (CCG) Leadership from the Chair
CCG, in addition to the appointment of a new Joint Executive Team,
Richard Alsop had been appointed as the Chief Operating Officer for
Milton Keynes. The new Chief Operating Officer would also be
tasked to work together with all agencies to deliver an improvement
in total population health for the Borough.

The Board also heard that back-office staffing measures had also
been reviewed to ensure that the CCG was supported well and
better placed going forwards.

RESOLVED -

That the appointments of Patricia Davies (Joint Accountable Officer),
Chris Ford (Chief Financial Officer) and 3 Place-Based Chief
Operating Officers, including the appointment of Richard Alsop to
Chief Operating Officer, Milton Keynes be noted.

PLACE BASED INTEGRATION - SUSTAINABILITY AND
TRANSFORMATION PARTNERSHIP

The Board received a presentation update on the Sustainability and
Transformation Partnership from the Director Health and Social Care
Integration and Lead officers.

Link to the Sustainability and Transformation Partnership
Presentation

The Chair highlighted that a piece of work was underway to review
which STP would most benefit Milton Keynes, as there had been
some suggestion that Milton Keynes would benefit from being
aligned with the Buckinghamshire, Oxfordshire and Berkshire STP. It
was agreed that an informal meeting of the Board should be
arranged to discuss this issue further.

RESOLVED -
1. That the oral updates be noted.

2. That an informal meeting of the Health and Wellbeing Board
should be arranged to discuss STP alignment.


http://milton-keynes.cmis.uk.com/milton-keynes/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=q0ngHlH1gGMz6pV7aYbsNhlUSH1%2bMP%2bMIc9IRPvtNn8aPH4nkQLB7g%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://milton-keynes.cmis.uk.com/milton-keynes/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=q0ngHlH1gGMz6pV7aYbsNhlUSH1%2bMP%2bMIc9IRPvtNn8aPH4nkQLB7g%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
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PLACE BASED INTEGRATION - OPTUM: POPULATION HEALTH
MANAGEMENT PROJECT

The Board received a presentation from Dr McShane (Optum) on
the Population Health Management Project.

The Board heard that a full report would be provided at the end of
December to all Board members. The work undertaken had been
put forward for the Director Health and Social Care Integration and
Head of Strategy and Planning (MKCCG) to take forward for
2019/20.

The Director Health and Social Care Integration reported that
lessons learnt from this project would be taken into consideration by
the Director of Public Health with other projects currently being
undertaken.

The Deputy Chief Executive Officer [Milton Keynes University
Hospital NHS Foundation Trust] informed the Board that Thames
Valley had a system in place, which may be of interest to the Board
and worth investigating.

The Board heard from the Chief Executive that the Council had
funded this work and any further work carried out could involve a
cost to the Council.

The Chair thanked Dr McShane for attending and for the informative
presentation and requested that the Director Health and Social Care
Integration liaise with various representatives to look at options for
taking the project forwards.

Link to Optum - Population Health Management Project Presentation
RESOLVED -

1. That the presentation and oral update be noted.

2. That the Director Health and Social Care Integration be
requested to provide an update to the next Board meeting in
February 2019.

MILTON KEYNES SAFEGUARDING BOARD ANNUAL REPORT

The Board considered the Milton Keynes Safeguarding Board’s
Annual Report.

The Board heard from the Independent Chair (Milton Keynes
Safeguarding Board) who introduced the MKSB Annual Report.
Overall, significant progress had been made to-date and further
progress was being made to look at the best way the system would
work better within the safeguarding arena.

It was reported that an update on the Away Day/Development
meeting held some months ago would be reported to the Board at a
future meeting.


http://milton-keynes.cmis.uk.com/milton-keynes/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=HHcHXTXss5MAGkpxEcVjWT9FGg8vIj5NHVSbtiL4TnRYo5ON8uJGCg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

HWB33

21 November 2018

The Chair, on behalf of the Board thanked the Independent Chair
(Milton Keynes Safeguarding Board) for testing the rigor of the
system and for holding up a mirror up to the system.

The Chief Executive indicated that there had been a big change to
the partnership arrangements around safeguarding which were now
more closely aligned with the Health and Wellbeing Board as part of
MK Together. Discussions were underway to consider incorporating
SaferMK in MK Together, was seen as further strengthening the
integration of MK partnerships.

RESOLVED -

That the Milton Keynes Safeguarding Board report for 2017/18 be
noted.

HEALTH AND WELLBEING BOARD WORK PLAN - BUSINESS
ITEMS

The Board considered the Forward Plan for 2018/19 for the next
Board meeting scheduled for 6 February 2019 and business items
from other bodies.

RESOLVED -

1. That the Minutes from the Health and Wellbeing Integration
Board meeting held on 25 July 2018 be noted.

2. That the Minutes from the Health and Wellbeing Integration
Board meeting held on 24 September 2018 be noted.

3. That the Health and Wellbeing Board Forward Plan 2018/19
be updated.

THE CHAIR CLOSED THE MEETING AT 8.30 PM
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