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Reports from Scrutiny Committee
Chairs

ITEM 7

CHILDREN AND YOUNG PEOPLE SCRUTINY COMMITTEE
15 July 2021
The number of Children in Care is 391 with 22 UAS. Despite the pandemic, most
children in care attended school and there was an increase in the numbers attaining
passes (or higher) in their GCSE results in 2020. This was due to assessments being
used as the main source of evidence for grading which shows that children with
difficult backgrounds can achieve better with assessments vs exams. This trend may
be repeated for 2021 as teacher assessments form the basis of results again.
22 children had a plan for adoption approved and 24 children were successfully
matched and placed with prospective adopters.
Shortage of Foster carers are still an issue but there is a recruitment drive to improve
this.
Stantonbury Campus – There was an update from Marie Denny (Group Head of
Education) and Jamie Clarke CEO from Tove Learning Trust (that has been awarded
the running of the school). The new CEO advised that work was underway in
engaging with both the teachers and the students. There were real concern from
members that the Tove Learning Trust was not allowed to take over the running of
the school until 1st of September 2021 and it was recommended that a letter be sent
to the Regional School’s Commissioner expressing dissatisfaction at this decision. It
was also recommended to lobby local MP’s to allow Milton Keynes Council, as the
local authority, to take over failing schools in the area. It was also recommended that
CYPSC Planning Group look at scheduling a further update report on Stantonbury
International School into the work programme.
Also on the agenda was a report on poverty amongst Children and Young People
with SEND and Young Carers. Items that were highlighted included issues with ICT,
Transport as well as food poverty.
It was recommended that the Cabinet Member for Tackling Inequalities and Child
Poverty consider working with the CEO for Carers Bucks and Carers MK to provide
more community larders and toy banks for young people.
It was also recommended the Cabinet member for Children and Families be
requested to look at means of alleviating transport and ICT issues for young carers
accessing education.
Marie Bradburn
Chair Children & Young People Scrutiny Committee
(2)
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COMMUNITY & HOUSING SCRUTINY COMMITTEE
20 July 2021
The meeting considered two items - the housing maintenance contract and the
estate management service.
On the maintenance contract the committee heard
- how Mears had continued the work throughout the pandemic
- the measures they were taking to ensure continuity in the future
- the improvement of the service
- the continued increase in the number of homes meeting the Decent Homes
Standard
- that a number of councillors have volunteered to work with the Housing team
to hold joint residents surgeries that were proving popular.
The Committee congratulated both Mears and the residents groups that were
working actively with Mears on their results and noted that residents were
complimentary about the service now for the most part.
A few issues remained problematic
- work was being progressed to make the pathway for dealing with serious
damp clearer
- Ownership of boundaries was unclear and work was continuing to clarify that
- Some properties had shared roof void - sometimes with homes no longer in
Council ownership. The Council will look at partitioning those for fire safety.
The Council also described the approach to reducing energy consumption and the
studies going on at present in order to plan that work.
It was also noted that there was an issue over poor maintenance of next door private
properties affecting council properties. The private housing unit will be pursuing this
problem.
The Committee then considered the estate management service. This service covers
maintenance of the parts of the public realm owned by the HRA, maintenance of HRA
blocks of flats, pest control, and flytipping. It also covers anti-social behaviour, but
that will be reviewed along with Community Safety.
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They heard that
- 50% of the HRA land was being managed reactively and was not on any
proactive maintenance contract. This was being reviewed along with the new
landscaping contract
- some of the maps of ownership were badly out of date and were being
reviewed
- and the same was true of the areas parishes were taking responsibility for
- when a parish took devolved responsibility for landscaping, the proposal was
that they would be separately paid to manage any HRA landscaping as well
- the Council was now more relaxed about residents wanting to manage spaces
near them
- some public footpaths and pavements were still in HRA ownership
- a number of points were made about the causes of fly-tipping that the Council
will look into.
The Committee welcomed the various moves in progress aiming to ensure a common
standard of landscape management and clarity of responsibility across all areas.
The committee congratulated those involved on successful work to reduce issues
such as rats and fly-tipping and asked that information about how some of these
issues were improved be put on the Council website, so that other residents
associations and also councillors and parish councils could learn from it.
Jenni Ferrans
Chair Community & Housing Scrutiny Committee
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HEALTH & ADULT SOCIAL CARE SCRUTINY COMMITTEE
23 JUNE 2021
There were three items on the Committee’s agenda:
(1)

Update on Covid Figures and developments in vaccinations. The focus was on
feeding back on figures at that point in the summer season and looking at how
schools were being engaged around several key aspects such as information
on infection and protective action being taken. There was also discussion
around understanding in some more detail, plans for communicating to all the
populace across the city for update purposes.

(2)

Young people’s mental health. There was a comprehensive presentation from
CNWL officers about the state of young people’s mental health.
There were some key messages around the pressure on services because of
Covid. Also, the issue of length of waiting times as the pressure on services
built up. Questions were asked of the Cabinet member about key actions that
could be taken to reduce waiting times. This is being discussed with a range of
key officers across the health system to further highlight the issue and look at
any practical and medium-term steps to mitigate the risk to young people that
has increased as a result of the waiting times.
There was also the issue raised of how the system could further resource early
support of young people before they develop a greater need. There were
discussions about interfacing and engaging further with the voluntary and
community sector. Support would be given in form of training and tools to
work at early intervention stage

(3)

Children’s obesity and health and well being
This was a very lively and informative discussion on the multi-faceted causes of
obesity in children.
There was consensus across the Committee around this issue not just being
caused by diet and lack of exercise. Committee acknowledged that there were
a multiplicity of factors and agreed that they were all interconnected in
affecting the propensity to obesity in young people. Factors such as socio
economic standing of parents, the emotional health of the child and other
causal factors linked with emotional and mental health. However a
programme of physical activity was seen as a good foundation on which to
begin building a sustainable solution to the problem.
A comprehensive health and wellbeing programme led by MKC was discussed
by the committee.
These. programmes included children’s summer of play, and other key physical
activities developed by The Parks Trust etc.
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Committee acknowledged the work being done by Council teams and
departments to contribute to a rich tapestry of activities over summer and into
the autumn.
As chair I have met with the vice chairs and members of the committee to
consider the programme of work over the next year. There is an agreement
about developing an agenda item to focus more on prevention activities as we
emerge from Covid. The details of this item will be worked through by officers
and added to the programme.
I would like to thank the vice chairs and members of the committee for their
insightful and proactive engagement on the work program so far which has
begun to shape some of the reports coming through in our September meeting
and beyond.
Thanks to our expert representatives Victoria Collins, Vicky Head and Oliver
Mytton for their high quality contributions and can do attitude in addressing
the various requests at planning meeting and beyond.
I also want to thank Alex Melia and Roslyn Tidman for their support and
assistance as we engage with the range of officers and agencies presenting at
each meeting.

Moriah Priestley
Chair Health and Adult Social Care Scrutiny Committee
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REGENERATION & RENEWAL SCRUTINY COMMITTEE
24 JUNE 2021
1

The Committee met on 24 June (preceded by an hour’s training) and its
Planning Group on 17 August.

The Committee
2

Because there had been a number of changes in the Committee’s membership
the main items on its June agenda were partly to provide background to the
regeneration and renewal programme, namely (a) the Council’s strategy in this
area with its delivery plan and (b) how the programme was funded.

3

Five resolutions were agreed for submission to the Cabinet, that:

4

(1)

achievable targets are included in the delivery plan and brought to the
next meeting of the Committee for consideration

(2)

a pipeline for the establishment of Estate renewal forums be developed
in order to create engagement with residents of the other areas (i.e.
Beanhill, Coffee Hall, Netherfield, North Bradville and Tinkers Bridge) that
have been identified as being in need of renewal from the very start of
the process some years ago.

(3)

steps are taken to ensure that regeneration and renewal is not the “poor
relation” within the Housing Revenue Account funding structure.

(4)

delivery of regeneration and renewal programmes, as well as the delivery
of new council housing to the general housing stock be speeded up.

(5)

the funding available (from a variety of sources) must reflect the
Council’s policy that regeneration and renewal is about a whole estate
approach and not just its houses.

The Committee also agreed in principle to invite representatives of active
estate renewal forums to future meetings.

The Planning Group
5

The planning group confirmed the agenda items for the 22 September meeting
of the Committee namely (a) the Bletchley Town Deal (Council Plan item 19)
and (b) Wolverton & the Agora Centre (Council Plan item 20). There is some
public concern about the decision of Development Control Committee to
approve the Wolverton plans as submitted which may lead to questions on
this item at the Committee. It was agreed that the Scrutiny function should be
open to such representations while making it clear that it is a separate
function from that of the Executive, and that a planning decision to approve a
project, lawfully taken, cannot be overturned.
(7)
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6

Some dismay was expressed that the Delivery Plan for the Community Led
Regeneration and Estate Renewal Strategy was still unavailable for scrutiny
pending a review, and possible reconfiguration, of its relationship to other
relevant strategies. While work to deliver the Strategy is clearly well in hand,
some form of public documentation is now urgently required to permit
measurement of outcomes against targets.

7

A report was received on the current position in respect of the Lakes Estate
and Fullers Slade regeneration projects.

Future Work Programme
8

The future work programme was confirmed by the planning group as follows
December
The Neighbourhood Employment Programme (Council Plan item 21)
Estate Renewal Forums after one year (Council Plan item 22)
March
Opportunities for local renewal projects arising from the demolition of Mellish
Court & the Gables (Council Plan item 39)
The development of the regeneration and renewal pipeline (see paragraph 3.2
above).

9

It will also be necessary to incorporate into this year’s programme or next (a)
comments on the Fullers Slade planning application once submitted and (b) a
review of the progress on the Lakes Estate project in late 2022.

10

A request has been received that the Committee review opportunities for
renewal arising from the East West rail project. It is suggested that a
representative of EWR be invited to outline how the project is hoping to invest
in communities along the line, particularly Bletchley but also Woburn Sands,
Bow Brickhill and others. The Committee’s role would be to scrutinise how the
Council is planning to take advantage of the many benefits that such a large
scale infrastructure project might bring.

Sam Crooks
Chair Regeneration & Renewal Scrutiny Committee
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STRATEGIC PLACEMAKING SCRUTINY COMMITTEE
1 JULY 2021
There were two major items for scrutiny:
(1)

(2)

(3)

Section 19 Flooding Reports.
We considered an initial report detailing the response to the flooding that
occurred in areas of Milton Keynes in December 2020.
We welcomed the five recommendations in the report, emphasising the
importance of engaging with residents in the creation of community flood
plans in high-risk areas. We requested the Flood Risk Manager to provide to
the Committee the full Section 19 reports when available.
We asked the Cabinet Member to fund the provision of relevant assets in
strategic locations as soon as possible.
Finally we asked that, in conjunction with neighbouring authorities,
applications be made to MHCLG to release funding through the Flood
Recovery Grant to help buttress flood defences in areas considered to be at
high risk.
Commissioning 2023 Strategy
In supporting the general direction of travel, we requested the Director of
Environment and Property to provide regular updates on the progress of the
Strategy.
We requested the relevant Officers and the Cabinet Member to consider
emphasising the importance of social value and thickening the client side of
the weighting of criteria during the procurement process.
We were grateful for the attendance and full input from the Cabinet Member
and the Director of Environment and Property and his team.

Carole Baume
Chair Strategic Placemaking Scrutiny Committee
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• Cabinet Member: Resources &
Finance
• Senior Finance Team

To scrutinise Council’s current financial
position in relation the Medium-Term
Financial Plan and consider areas for
detailed scrutiny during the October
Challenge Meetings –
To scrutinise effectiveness of the Council’s
debt collection processes

Presented to Cabinet on
07/09/21

Follow-on from Briefing
Note circulated after
meeting on 07/07/21

Medium Term Financial
Plan Update

Update on Council’s Debt
Collection Processes

30/09/21

Update on Annex R items
Update on the proposed savings on the use of external legal services;
Demographic growth formula and landscaping funding;
Update on Pressures P009-N, P010-N, & P011-N;
Update on whether the booking system at the HWRCs is delivering both savings and service
improvements
• Demand Responsive Travel Service (detailed scrutiny of the DRTS is on Strategic Placemaking Work
Programme for 26/01/22)

•
•
•
•
•

Precise format to be agreed, but to include follow-up work from 2021/22 budget setting process on:

• Senior Finance Team

Project Leader

Action / Witness

Committee reviewing
progress every 6 months
until project completed

Objective / Proposed Outcomes

Glebe Farm School Capital
Project Update

Notes
• Report to include information of the
spend on the project so far against the
budget profile and effects of Covid-19;
• Additional Briefing Note on information
on use of air source heat pumps in other
developments of a similar size

Item

October Draft 2022/23 Budget Challenge Meetings

14/09/21

Date

Draft 2021/2022 Work Programme

Budget and Resources Scrutiny Committee

(11)

7/12/21

19/10/21

Report on the data from the autumn review
and scrutiny of progress towards
implementation of the Smarter Working
proposals
Are the plans realistic?
Is the pace of the programme too fast / too
slow?
Are projected savings realistic?
Is the Council getting a good deal?
Can the borrowing and repayments be
sustained long term?

Fits with above item as
property rationalisation is
one of the strands of the
Smarter Working
programme
To include proposed
borrowing to fund
investment in housing
stock

Implementation of
Smarter Working Scheme

Asset Rationalisation
Business Case and
Programme update?

HRA Business Plan?

quarterly economic
surveys by Sept

To scrutinise the effect of Brexit on the
wider MK economy
Disentangling Brexit and Covid issues
Understanding the issues – are problems
being fixed?
Can the Council help?

Review of impact of
proposal implemented so
far due during autumn
2021

Effect of Brexit on the MK
Economy

Chamber of Commerce
should have data from the
first couple of post-Brexit

Action / Witness

• Head of Finance (Housing)
• Head of Housing Delivery
• Cabinet Members: Resources
& Finance and Adults, Housing
and Healthy Communities

Environment and Property Team

Smarter Working Project Board

• Chamber of Commerce
• Reps from business
community?
• Cabinet Member – Economy,
Recovery & Renewal?

TBC

• TBC following scrutiny of the MTFP on 14/09/21

12/10/21

Objective / Proposed Outcomes
TBC

Notes

• TBC following scrutiny of the MTFP on 14/09/21

Item

6/10/21

Date

(12)

Item

08/03/22

18/01/22

13/01/22
-TBC

11/01/22

05/01/22

What are the implications for the Council’s
income from this source?
Is there a benefit to the wider MK economy

May be dependent on
when the Govt decides to
do this

Business Rates Reset

Prudential borrowing debt
framework

How does this work?
What are the benefits to the Council?

To scrutinise progress of the introduction of
the new technology, whether it is working
satisfactorily and whether the RAG rating
status of projects is improving

Deferred from March
2021 meeting

Progress on the
implementation of Exacom
system to monitor and
report on S106 items

Or

To be discussed after September progress
report

Committee reviewing
progress every 6 months
until project completed

Glebe Farm School Capital
Project Update

To ensure that the Council has a realistic,
deliverable and legal budget for 2022-23

Objective / Proposed Outcomes

Preparation of Report for Cabinet meeting
on 01/02/22

Service Group(s) TBA

Service Group(s) TBA

Service Group(s) TBA

Notes

Report

Scrutiny of draft 2022/23
budget proposals

Precise format to be agreed

January Draft 2022/23 Budget Challenge Meetings

Date

Finance Team

Finance Team
Chamber of Commerce?

• Planning Projects and Services
Manager
• Monitoring and
Implementation Team Leader

• Project Leader

• Relevant Cabinet Member(s)
• Senior Officers

• Relevant Cabinet Member(s)
• Senior Officers

• Relevant Cabinet Member(s)
• Senior Officers

Action / Witness

(13)

30/11/21

08/09/21

Date

Concern about the preplanning application
process raising
expectations too soon
and length of time it is
taking to get to planning
application stage

New Council House
Building Programme –
Pre-planning processes

•
•
•
•

•
•
•
•

How does it work at present?
Can this be speeded up?
Improvements to process at DCC?
Can the Council be better at managing
residents’ expectations and allaying
fears?

How well is this working?
New supply & acquisitions process
How will it progress in future?
To include figures on homelessness,
numbers on register, numbers in temp
accommodation

Objective / Proposed Outcomes

Annual Community Safety
Meeting
Statutory Requirement

To receive annual reports from
Council’s Community Safety Partners –
format TBC

•

•

Scrutiny of refreshed Crime and
Disorder Strategy (SaferMK)

•

Information Item: Delivery Plan for refreshed HRA Business Plan

First Scrutinised in March
2019

Notes

Temporary
Accommodation Strategy

Item

Draft 2021/2022 Work Programme

Community and Housing Scrutiny Committee

Director Environment and
Property
Head of Housing Delivery;
Head of Placemaking
Cabinet Member

Director of Adult Services
Head of Housing Operations
Head of Housing Delivery?
Cabinet Member

• Thames Valley Police
• Bucks & MK Fire & Rescue
• Safer:MK Partnership

•
•
•

•

•
•
•
•

Action / Witness

(14)

Item

Working with Private
Sector Landlords

Progress on Reducing
Rough Sleeping and other
forms of homelessness in
Milton Keynes

Introduce a private landlord
scheme by December 2021
to promote and reward best
practice in the private sector
and get tough with the
worst.

Council Plan Item 36:

Private Sector Housing
Enforcement Protocol

• Report to include latest
KPI data

• Should know by then
what govt funding
proposals (if any) for
homelessness
reduction during
2022/23 are;

Notes

•

•
•

How effective is the Protocol?
Are sanctions against private sector
landlords working?
How are results measured?

• Have campaigns such as “Everyone In”
during the pandemic been successful?
• Can this progress be sustained?
• Are the issues unique to MK being
adequately addressed?

Objective / Proposed Outcomes

• Private Sector Housing
Manager
• Cabinet Member

• Director Adult Services / Head
of Housing Operations

• Director Adult Services
• Head of Homelessness
Prevention
• Cabinet Member
• MK & Beds Homelessness
Partnership

Action / Witness

• Possible site visits to new YMCA campus and the Shenley Wood ExtraCare Village once Covid-19 restrictions allow;

• Possible site visit to South Central Ambulance Regional HQ at the Blue Light Hub at Ashland as part of Committee’s Scrutiny of
Community Safety remit;

• Task and Finish Group on types of affordable housing the Council needs to build or acquire, to meet the needs of Milton Keynes
residents approved by Scrutiny Management Committee on 08/06/21 – to include:
➢ The Nature of the General Housing Need and how can we source it?
➢ New Council House Building Programme – Type & Delivery;
➢ Development of new Strategic Housing Market Assessment (SHMA).

Other Activity:

02/03/22

Date

(15)

• Draft Supported Housing Strategy (may overlap with work of Health and Adult Social Care Scrutiny Committee)

• Financing Older Persons’ Accommodation

• Scrutiny of Council’s Emergency Planning Capability

• Tenant Engagement – in the process of moving from Environment & Property to Adult Services – will review in future once move
complete

Other items unlikely to be covered in 2021/22:

• Officer Briefing Note to update Committee on the Young People’s Accommodation Sufficiency Tasking Project / Reconnect
Service to prevent homelessness in young people (may overlap with work of Children & Young People Scrutiny Committee)

(16)

2021

9 Sept

Date

•

Ensuring all settings and
schools are good or better
•

Update
on
Corporate
•
Parenting Panel Action Plan

Transitions to adulthood for
disabled young people

Covid-19 and Children’s •
Services Status Update

Item

To scrutinise education settings within Milton Keynes and ensure that all
schools are meeting the required standards.

To receive an update on the Corporate Parenting Panel Action Plan

To scrutinise arrangements for children with disabilities transitioning to
adulthood

To receive an update on the impact of Covid-19 on Children’s Services and
Education, along with analysis of the YOT Inspection report and school exam
results.

Objective

CHILDREN & YOUNG PEOPLE SCRUTINY COMMITTEE
2021/22 WORK PROGRAMME

• Group Head, Education,
Learning and Inclusion

• Chair, Corporate Parenting
Panel

• Group Head, Education Learning
and Inclusion
• Team Manager for Children with
Disabilities Team

• Director of Children’s Services

Witness

(17)

TBC

Feb 2022

Dec 2021

Date

Attainment

•
TBC

What impact has the Child Poverty Report had / how do we know we are
making a difference

Impact of Child Poverty •
Commission Report

Edge of Care

Is the infrastructure that supports the school system fit for purpose TBC

Support for school governors
•
and staff

Impact of contracting pupil numbers in primary
Information about proposals for through schools

•
•
TBC

TBC

To receive an update on the impact of Covid-19 on Children’s Services and
Education

•

•

Objective

Update
on
Corporate
•
Parenting Panel Action Plan

School Place Planning

Educational
annual update

Covid-19 Update

Item

CHILDREN & YOUNG PEOPLE SCRUTINY COMMITTEE
2021/22 WORK PROGRAMME

• TBC

•

• TBC

• Chair, Corporate Parenting Panel

• TBC

• TBC

• Director of Children’s Services

Witness

(18)

29 Sept 2021

Date of
Meeting

• To scrutinise this relatively new
service
• To receive and consider the
Healthwatch Annual Report

Winter planning

Sexual Health
Services (iCaSH)

Healthwatch
Annual Report

Witness

• Healthwatch CEO Maxine Taffetani

• Public Health
• Service provider

MK Hospital
MK CCG – Richard Alsop
Director of Public Health
Director of Adult Social Care

•
•
•
•

• To review the plans in place to
deal with winter pressures in the
hospital system

Covid-19 Update

• Director of Public Health

Objective / Proposed Outcomes
• To receive a high-level update on
data specifically related to the
Covid-19 pandemic in Milton
Keynes since the Committee last
met.

Item

WORK PROGRAMME 2021/22

HEALTH AND ADULT SOCIAL CARE SCRUTINY COMMITTEE

(19)

15 Dec 2021

Date of Meeting

• CCG
• Primary Care
• MKHFT
•
•
•
•

• Re-start of electives
• Screening services
• On-going vaccination programme
• Consider the services offered by health in
Milton Keynes, their effectiveness and
whether other tactics could be enlisted to
improve the figures
• To note the report

COVID Recovery Plan

Cancer – prevention,
screening and early
identification

Quality Accounts Panel

• Chair of the Quality Accounts Panel

Director of Public Health
CCG Representative
NHSE or Cancer Alliance representative
Service user

• Director of Public Health

Witness

Covid-19 Update

Objective / Proposed Outcomes
• To receive a high-level update on data
specifically related to the Covid-19 pandemic
in Milton Keynes since the Committee last
met.

Item

WORK PROGRAMME 2021/22

HEALTH AND ADULT SOCIAL CARE SCRUTINY COMMITTEE

(20)

10 March 2021

Date of Meeting

• To receive a report on the Council Plan

Supply and quality of care
homes in MK

Review of Council Plan/
Cabinet Members Annual
Report

Domestic Abuse Partnership
Update

• A review of older peoples care home provision in MK
and if current provision is enough for the future,
particularly given the known growth in dementia in
MK. A broad overview of quality of current provision
would be useful for committee to have included
within papers.

• To scrutinise the effectiveness of the partnership
arrangements
• To consider if domestic abuse services can expand to
meet the increase in demand from population growth

Covid-19 Update

Objective/Proposed Outcomes
• To receive a high-level update on data specifically
related to the Covid-19 pandemic in Milton Keynes
since the committee last met.

Item

WORK PROGRAMME 2021/22

•
•

•
•
•

•
•
•
•

Witness

• Cabinet member

Director of Adult Services
Group Head of Commissioning
Care home provider (Regional
manager Excelcare)
User groups
Healthwatch – to discuss enter
and view programme

Cabinet member
MK Act
TVP officer
Public Health Lead

• Director of Public Health

HEALTH AND ADULT SOCIAL CARE SCRUTINY COMMITTEE

(21)

TBC

Date of
Meeting

Drug and alcohol services

Use of the Better Care Fund

End of Life Care

Item
Review the support services currently
offered, and the availability of care and
support to enable people to end their lives
where they choose.
Consider the current use of the BCF and its
impact against metrics, reviewing whether
or not it is being used effectively and how
successfully partners are working
together.
Review the services currently provided
and the reach and outcomes of the service

•

•

•

Objective / Proposed Outcomes

WORK PROGRAMME 2021/22

Director of Adult Services
Group Head of Commissioning
Finance Colleague
CCG representative

Director Adult Services
Hospital representative
CCG
Willen Hospice/Macmillan?

• ARC (CNWL)
• Public Health
• Adult Social care

•
•
•
•

•
•
•
•

Witnesses

HEALTH AND ADULT SOCIAL CARE SCRUTINY COMMITTEE

(22)

22/09/21

Date

Post-meeting site visit to be
arranged if Committee interested

Support the £35m regeneration of
Wolverton town centre and agree
funding by July 2021.

Item 20 in MK Council Plan:

Post-meeting site visit to be
arranged if Committee interested

Support the regeneration of Bletchley
and Fenny Stratford by advancing a
planning framework (SPD) and
working with the Town Deal Board on
the delivery of the £25m Town
Investment Plan.

Item 19 in MK Council Plan:

Notes

• resource allocation made
within the Capital Programme
for £36,590,668 – Council
decision 14/07/21
• What will the Council get for
its money?
• What is the time frame for
this project?

Committee to review progress
made by the Town Deal Board
and discuss with witnesses future
developments

Objective / Proposed Outcomes

•
•
•
•

Cabinet Member Resources?
Chair Wolverton & Greenleys TC
Commercialisation Lead for Property
Ward Councillors?

• Chair of the B&FS Town Deal Board Confirmed
• Chair of Bletchley & Fenny Stratford
Town Council
• Area Manager - MK Land and Tariff
• Cabinet Member Resources?
• Ward Councillors?

Action / Witness

Information Items:
• Chair’s Report to SMC on 01/09/21
• Update on progress of Lakes Estate Regeneration Project, HRA / Regeneration Delivery Plan, update on Lakes & Fullers Slade ERFs,
appointment of new community engagement staff and roll out of ERFs to other estates

Wolverton &
Agora Centre

Bletchley & Fenny
Stratford Town
Deal & Redway
Extension Plans

Item

2021/2022 Work Programme

Regeneration and Renewal Scrutiny Committee

(23)

•

The Regeneration
and Renewal
Programme
Pipeline

Mellish Court &
The Gables

Regeneration&
Renewal is more
than just “bricks
and mortar” –
Neighbourhood
Employment
Programme

Estate Renewal
Forums

Item

Regeneration is a long-term
programme

First reviewed December 2020

Demolish Mellish Court and the Gables
by the end of 2021 and develop
options for the future of the site that
includes replacement council homes.

Item 39 in MK Council Plan

Complete the redesign of the
Neighbourhood Employment
Programme to help people on
regeneration estates into employment
or provide opportunities to upskill by
September 2021.

Item 21 in MK Council Plan:

ERFs first reviewed September
2020

Work with the community to agree
detailed plans for Fullers Slade Estate
Renewal and submit a planning
application by Q4 2021/2022

Item 22 in MK Council Plan:

Notes

• What are the plans for the
next few years?
• Will the process get quicker
following lessons learned from
the current projects?

• Update Report
• Opportunities for localised
renewal programme?
• Knock-on effect on current
Regeneration and Renewal
programme?

• Responsibility for NEP moving
to Children’s
Services/Education
• Will the redesigned NEP be fit
for purpose

• How are these bedding in?
• Are they delivering
anticipated benefits for
resident participation?
• Roll out of ERFs to other
estates

Objective / Proposed Outcomes

• Cabinet Members – Adults, Housing &
Healthy Communities and Economy,
Recovery & Renewal?
• Director Environment & Property
• Head of Housing Delivery?

• Cabinet Member – Adults, Housing &
Healthy Communities
• Director of Environment & Property
• Head of Housing Delivery?

• Cabinet Members: Adults, Housing &
Healthy Communities / Tackling
Inequalities & Child Poverty
• Director Children’s Services / Group
Head, Education, Learning and Inclusion
• NEP Operational Manager

• ERF Chairs
• Community Engagement Manager
• Cabinet Member – Adults, Housing &
Healthy Communities

Action / Witness

Fullers Slade Planning Application – will submission of the FS Planning Application fit in with the Schedule of Meetings?

Other Items:

16/03/21

16/12/21

Date

(24)

Serpentine
Court/Lakes Estate

Deferred to 2022/23:

Deferred until summer/autumn 2022

Start site works on the Lakes Estate
regeneration by Q4 2021/22.

Item 23 in MK Council Plan:
• In-depth Review of Progress

• Cabinet Member – Adults, Housing & Healthy
Communities
• Head of Housing Delivery?
• Pre-meeting site visit / meeting with
residents?

(25)

Item

Planning Group Outcomes

Referrals

Reports from Chairs

Information Governance

Quarter One 21/22 Corporate
Performance Report

Final Report of the Covid-19 Task and
Finish Group

8. SMC Work Programme 21-22.docx

01/09/21

Date of
Meeting

To consider any referrals from committees.
To review and adopt any recommendations from the
Planning Group

•

To consider the recommendations from the Task and Finish
Group and make referrals as appropriate
To consider the Quarter 1 2021/22 Corporate Performance
Report
To respond to specific service performance issues raised at
the previous meeting
Scrutiny of organisational records retention and deletion
policy
To receive reports from committee chairs and review the
committee work programmes

•

•

•

•

•

•

Objective / Proposed Outcomes

Work Programme 2021/22

Scrutiny Management Committee

• SMC Chair

• Committee Chairs

• Committee Chairs

• Head of Customer Data &
Insight

• Head of Customer Data &
Insight

• Task and Finish Group Chair

Action / Witness

(26)

To review and adopt any recommendations from the
Planning Group

•

Planning Group Outcomes

Referrals

To consider any referrals from committees.
To review and adopt any recommendations from the
Planning Group

•
•

•

To review the Terms of Reference for the Scrutiny
Committees and recommend any changes to Council.
To receive reports from committee chairs and review the
committee work programmes

•

Review of Scrutiny Committees’ Terms
of Reference

Reports from Chairs

To consider the Quarter 3 2021/22 Corporate Performance
Report.

•

Objective / Proposed Outcomes

To consider any referrals from committees.

•

•

To consider the Quarter 2 2021/22 Corporate Performance
Report
To receive reports from committee chairs and review the
committee work programmes

Quarter Three 2021/22 Performance
Report

Item

Planning Group Outcomes

Referrals

Reports from Chairs

•

To Review the Annual Report

•

MK Together Annual Report

Quarter Two 2021/22 Performance
Report

Annual review of progress with MK:U

Objective / Proposed Outcomes

•

Item

MK:U

8. SMC Work Programme 21-22.docx

23/02/22

Date of
Meeting

17/11/21

Date of
Meeting

Work Programme 2021/22

Scrutiny Management Committee

TBC
Head of Customer Data &
Insight

•
•

Committee Chairs

Head of Customer Data &
Insight

• -SMC Chair

• Committee Chairs

• Committee Chairs

•

•

Action / Witness

• -SMC Chair

• Committee Chairs

• Committee Chairs

•

Professor Lynette Ryals
(Cranfield University and
MK:U Chief Executive)
Director of Strategy and
Futures

•

Action / Witness

(27)

Item

Planning Group Outcomes

Reports from Chairs
Referrals

Work Programme 2022/23

8. SMC Work Programme 21-22.docx

30/03/22

Date of
Meeting

To consider any referrals from committees.
To review and adopt any recommendations from the
Planning Group

•
•

•

To agree the base committee work programmes for
2022/23.
To receive reports from committee chairs.

•

Objective / Proposed Outcomes

Work Programme 2021/22

Scrutiny Management Committee

Committee Chairs

•
SMC Chair

Committee Chairs

•

•

Committee Chairs.

•

Action / Witness

(28)

Commissioning 2023
Strategy Update

Landscape Services from
2023: Including Devolution
to Parish and Town
Councils

Public Realm Adoptions

Item

SPSC 2021-22 Work Programme_Aug21

13 October
2021

Date of
Meeting

•

•

•

•

•

•
To scrutinise the failures in the past
adoption processes for public realm
To look at lessons learnt to ensure that a
process is in place to ensure that the
public realm in new estates can be
adopted more easily.
To review how the legacy issues of public
realm adoptions can be resolved.
To scrutinise the provision of landscape
services, including play area inspections
and maintenance.
To scrutinise the ongoing and further
devolution of landscaping services to
Parish and Town Councils.
To receive an update on the progress of
the Commissioning 2023 strategy – for
information purposes only.

Objective / Proposed Outcomes

•

•

Witnesses

•

•
•

Cabinet Member
Director Environment
and Property
Head of Environment
& Waste

Director - Environment
and Property

MKC Officer Colleagues
and representatives of
the appropriate
stakeholders.

WORK PROGRAMME 2021/22

STRATEGIC PLACEMAKING SCRUTINY COMMITTEE

•

•

•

Actual Outcomes

(29)

•
To scrutinise the implementation of the
Sustainability Action Plan

To scrutinise the strategic issues identified
by the Board and review improvements
made to the service.

•

Planning Improvement
Board

Sustainability Action Plan

To scrutinise the implementation of DRT
(6-month review)

•

Objective / Proposed Outcomes

The Implementation of DRT

Item

SPSC 2021-22 Work Programme_Aug21

26 January
2022

Date of
Meeting

•

•

•

•

•

•
•
•

•

•

Witnesses

Cabinet member for
Climate Action and
Sustainability
Director of Environment
& Property
Head of Regulatory
Services

Cabinet member for
Climate Action and
Sustainability
Director of Environment
& Property
Strategic Lead, Transport
MKBUG
Cabinet member for
Climate Action and
Sustainability
Director Planning,
Strategic Transport &
Placemaking
Head of Planning

WORK PROGRAMME 2021/22

STRATEGIC PLACEMAKING SCRUTINY COMMITTEE

•

•

•

Actual Outcomes

(30)

To scrutinise the work commissioned to
support the Strategy for 2050 and the
new Local Plan.

To scrutinise the development of the
new Local Plan.

•

•

•

New Local Plan

TBC

Objective / Proposed Outcomes

Capacity of utilities to
support growth

Item

SPSC 2021-22 Work Programme_Aug21

23 March
2022

Date of
Meeting

•
•

•

•
•

•

•

Witnesses
Cabinet member for
Climate Action and
Sustainability
Director Planning,
Strategic Transport &
Placemaking
Utility companies
Cabinet member for
Climate Action and
Sustainability
Director Planning,
Strategic Transport &
Placemaking
Head of Planning

WORK PROGRAMME 2021/22

STRATEGIC PLACEMAKING SCRUTINY COMMITTEE

•

•

•

Actual Outcomes

(31)

To scrutinise final arrangements for the establishment
of a Local Housing Company
To scrutinise how things have changed for Milton
Keynes since the Covid-19 pandemic and how those
changes will affect growth plans going forward
To scrutinise road safety in Milton Keynes

•
•

•

To scrutinise the MK2050 Delivery Plan

To scrutinise the issues around the delays to this
programme.

•

•

Scrutiny during consultation period

•

Objective/Proposed Outcomes

SPSC 2021-22 Work Programme_Aug21

*The New Normal is likely to be considered on an ongoing basis with regards to its impact on specific service lines.

MK2050 Delivery Plan

Road Safety

TBC – Moved
from October

July 2022

The New Normal*

Local Housing Company

Broadband

East / West Arc

Item

TBC – Moved
from October

TBC

Date of Meeting

Items to consider adding to the work programme 2022/23

WORK PROGRAMME 2021/22

Witnesses

• MK Futures Programme Manager

MKC Officer Colleagues
Representatives of the
appropriate stakeholders.
• Thames Valley Police

•
•

• External TBC

• Deputy Chief Executive
• Director Environment and Property
• Cabinet member for resources

• MKC Officer Colleagues and
representatives of the appropriate
stakeholders.

• MKC Officer Colleagues and
representatives of the appropriate
stakeholders.

STRATEGIC PLACEMAKING SCRUTINY COMMITTEE

