COMMUNITY AND HOUSING SCRUTINY
COMMITTEE
When:

7:00pm
Tuesday 30 November 2021

Where: Room 1.25, Civic Offices, 1 Saxon Gate East,
Milton Keynes, MK9 3EJ and
https://www.youtube.com/user/MiltonKeynesCouncil

Public Speaking
Persons wishing to speak on an agenda item must give notice by not later
than 6.45 pm on the day of the meeting. Requests can be by email to
meetings@milton-keynes.gov.uk
Membership
Councillor Ferrans (Chair)
Councillors Balazs, De Villiers, Fuller, Hume, Marlow, Nazir, Reilly and Wallis
Enquiries on this agenda
Please contact Elizabeth Richardson, Overview and Scrutiny Officer on
01908 252629 or Elizabeth.Richardson@milton-keynes.gov.uk

For more information about attending or participating in a meeting please see
overleaf
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Milton Keynes Council, Civic, 1 Saxon Gate East, Milton Keynes, MK9 3EJ Tel: 01908 691691

Public attendance / Participation
All our meetings are open to the public to attend. Public health measures remain in place at
Civic and the number of people who will be able to physically attend this meeting to observe
proceedings, continues to be limited – please let us know in advance if you plan to attend.
We use our best efforts to stream meetings on YouTube. From time to time there are technical
problems which could mean we are unable to stream the meeting. When this happens, our
meetings will continue, and we will do our best to upload a recording of the meeting after it
takes place. Meeting minutes form the formal record and are published after every meeting.
For those registering or entitled to speak, facilities will be in place to do so in person or via
video / audio conferencing, but this is not guaranteed. From time to time there are technical
problems which mean we are unable to enable remote participation. When this happens our
meetings will continue, although we will try to provide alternatives options, for example
through a telephone call as opposed to a video call.
If you wish to speak at a meeting we recommend reading our guide to Public Participation at
Meetings first to understand the process and technology behind participation. This
information is available at: www.milton-keynes.cmis.uk.com/milton-keynes/.
Agenda
Agendas and reports for the majority of the Council’s public meetings can be accessed at:
www.milton-keynes.cmis.uk.com/milton-keynes/.
Webcasting and permission to be filmed
Please note that this meeting will be filmed for live broadcast on the internet and can be
viewed online at www.youtube.com/user/MiltonKeynesCouncil . Generally, the public gallery
is not filmed, but by entering the meeting room and using the public seating area you are
consenting to being filmed. All recording will be undertaken in accordance with the Council's
Standing Orders.
Recording of Meetings
The proceedings at this meeting (which will include those making representations by video or
audio conference) will be recorded and retained for a period of six months, for the purpose of
webcasting and preparing the minutes of the meeting.
In accordance with the Openness of Local Government Bodies Regulations 2014, you can film,
photograph, record or use social media at any Council meetings that are open to the public. If
you are reporting the proceedings, please respect other members of the public at the meeting
who do not want to be filmed. You should also not conduct the reporting so that it disrupts the
good order and conduct of the meeting. While you do not need permission, you can contact
the Council’s staff in advance of the meeting to discuss facilities for reporting the proceedings
and a contact is included on the front of the agenda, or you can liaise with staff at the meeting.
Guidance from the Department for Communities and Local Government can be viewed at:
www.gov.uk/government/uploads/system/uploads/attachment_data/file/343182/140812_Op
enness_Guide.pdf
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AGENDA
1.

Welcome and Introductions
The Chair to welcome Members, officers and the public to the meeting and
introduce Members and officers who are present.

2.

Apologies
To receive any apologies.

3.

Disclosures of Interest
Members to declare any disclosable pecuniary interests, or personal interests
(including other pecuniary interests), they may have in the business to be
transacted, and officers to disclose any interests they may have in any contract
to be considered.

4.

Minutes
To approve, and the Chair to sign as a correct record, the Minutes of the
meeting of the Community and Housing Scrutiny Committee held on
8 September 2021 (Item 4) (pages 6 to 15).

5.

Community Safety Strategic Assessment 2020/21
Preparation of the Community Safety Strategic Assessment is a statutory duty
for the Community Safety Partnership (Safer MK). It aims to inform partners
and the public about the scale and scope of antisocial behaviour, crime and
disorder, along with other community safety issues, in Milton Keynes. It also
helps SaferMK develop the new Community Safety Strategy. The new
Community Safety Strategy is being widely consulted on (SaferMK Community
Safety Survey 2021 which runs until 03/01/22) and is included as part the
Partnership’s annual engagement with the public on crime and community
safety issues.
As part of that consultation, the Committee will receive and comment on a
presentation by the Council’s Head of Partnerships and Resilience explaining
the content of and reasoning behind the draft Community Safety Strategy. This
is an opportunity for the Committee to consider whether the priorities for the
Community Safety Strategy have the right focus to protect the people of Milton
Keynes and make recommendations accordingly.
For the information of the Committee, the Community Safety Strategy priorities
are set out in the Community Safety Strategic Assessment document (Item 5a)
(pages 16 to 28). The report on the Community Safety Strategic Assessment,
setting out the recommendations and the next steps in the development of the
Community Safety Strategy which was presented to the SaferMK meeting on
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13 October 2021 is included as Item 5b (pages 29 to 30).
6.

Serious Violence Reduction Strategy 2021-2024
Following a consultation on a new legal duty on serious violence, the
government announced in December 2019 that it would bring forward
legislation to create that new duty. Section 6(1) of the Crime and Disorder Act
1998, which sets out the strategies that responsible authorities must formulate
and implement, will also be amended to explicitly include serious violence.
The Serious Violence Reduction Strategy sets out the plans of the MK Together
Management Board to tackle serious violence ahead of the forthcoming Serious
Violence Duty and outlines a whole system approach to understanding and
responding to the causes and consequences of serious violence. It has been
developed in partnership with a focus on prevention and early intervention
(Item 6a) (pages 31 to 40).
The Committee will have the opportunity to discuss the Strategy with a number
of witnesses, comment on its focus and make recommendations accordingly.
The report on the Serious Violence Reduction Strategy which was presented to
the SaferMK meeting on 13 October 2021, is included for information as Item
6b (page 41).
Included as Item 6c (page 42) is a table setting out comparative crime figures
for a number of Milton Keynes’ statistical neighbours (based on size of
population) for the 12 months to June 2021.

7.

Domestic Abuse Strategy 2020-25
In November 2020, the Council, in partnership with a number of other
organisations, launched its new Domestic Abuse Prevention Strategy 2020-2025
which set out the priorities and new measures for making Milton Keynes a safer
place, with more education on the issues, greater support for victims and zero
tolerance of abusive behaviour. The strategy has the voices of people who
have experienced domestic violence at its core and has been developed with
them and with local support agencies (Item 7a) (pages 43 to 57).
At its meeting on 13 October 2021, the SaferMK Partnership received a report
on progress against the strategy so far from the Council’s Head of
Commissioning (Item 7b) (pages 58 to 66).
This is an opportunity for the Committee, as part of its Community Safety remit,
to review and comment on progress, discuss it with relevant witnesses and
make recommendations accordingly.

8.

2021/2 Work Programme
The Committee’s Work Programme for the remaining meeting of the 2021/22
cycle of meetings is attached for information (Item 8) (pages 67 to 68).
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Please note that all scrutiny Work Programmes remain flexible and may be
subject to change at short notice depending on circumstances at any one time.
If there are any other items within the Committee’s remit which members
would like to see included in the Work Programme, please bring them to the
attention of the Committee’s Planning Group (Chair, Vice-Chairs and Scrutiny
Officer).

9.

Information Items
These items are for information only and not discussion.
a) Annual Reports from Community Safety Partners:
i. Thames Valley Police (Item 9a(i)) (pages 69 to 86)
ii. Presentation from Thames Valley Police and Crime Commissioner (Item
9a(ii)) (pages 87 to 102)
iii. Buckinghamshire and Milton Keynes Fire & Rescue Service (Item 9a(iii)
(pages 103 to 119)
i. South Central Ambulance Service Annual Report 2020/21:
www.scas.nhs.uk/about-scas/publications/

Members of the Committee are invited to submit any questions they may have
to the above services to the Overview and Scrutiny Officer, who will pass them
on, requesting a written response. Please submit any questions by 3 December
2021.
b) Cabinet (2 November 2021) response to referrals by the Community and
Housing Scrutiny Committee from its meeting held on 8 September 2021
(Item 9b) (pages 120 to 122)
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ITEM 4

Minutes of the meeting of the COMMUNITY AND HOUSING SCRUTINY COMMITTEE
held on WEDNESDAY 8 SEPTEMBER 2021 at 19:00
Present:

Councillors Balazs, Ferrans (Chair), Fuller, Hume, Marlow, Reilly,
Nazir, Verma (substituting for De Villiers) and Wallis

Officers:

V Collins (Director Adult Services), M Hancock (Group Head of
Commissioning), D Wilson (Supply and Acquisitions Service
Manager), W Rysdale (Head of Housing Delivery), N Sainsbury (Head
of Placemaking), E Richardson (Overview and Scrutiny Officer)

Also Present:

Councillor Darlington (Cabinet Member Adults, Healthy Communities
and Housing)

Apologies:

Councillor De Villiers (Councillor Verma substituting)

CH09

DECLARATIONS OF INTEREST
Councillors Fuller and Wallis both advised that they were tenants of
Milton Keynes Council.

CH10

MINUTES
RESOLVED That the Minutes of the meeting of the Community and Housing
Scrutiny Committee held on 20 July 2021 be signed by the Chair as a
correct record.

CH11

TEMPORARY ACCOMMODATION UPDATE
Witnesses: V Collins (Director of Adult Services), M Hancock (Group
Head of Commissioning), D Wilson (Supply and Acquisitions
Manager)
Councillor Darlington gave a brief introduction to the item,
explaining that the use of temporary accommodation wasn’t just a
financial issue for the Council, but that it also disrupted families and
their lives, which often had a consequence for other council services.

8 SEPTEMBER 2021
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The work which had been done by adult services staff was
revolutionising the way in which the Council used temporary
accommodation to house those in need and she thanked them for
their hard work on a difficult issue.
The Director of Adult Services explained that the Council’s
Homelessness and Temporary Accommodation Teams had moved
into the Adult Services Directorate last year, just before the start of
the pandemic. They had spent the last 18 months working on
improving how the Council both used temporary accommodation to
house those in need and how it acquired and maintained a supply of
suitable properties.
A separate Supply and Acquisition Team had been established as part
of the Council’s Commissioning Service, to work with landlords to
improve the quality of accommodation on offer, reduce the length of
time a household stayed in temporary accommodation and reduce
costs. The overall aim was to reduce the amount and use of
temporary accommodation by the Council by moving households on
to secure, longer term tenancies and accommodation. She and her
team would be happy to bring an update on progress to the
Committee in 6 -12 months’ time once the new system had had a
chance to bed in.
The Group Head of Commissioning then explained that the use of
temporary accommodation had increased over the years, without
any way out for many of the households who had been placed there.
Some households had been in temporary accommodation for years,
which meant that it was no longer really temporary. The problem
was how to find long-term, permanent accommodation for
households, so that temporary accommodation was only used in
times of crisis. How this was being addressed was set out in the
report included in the agenda pack.
During the ensuing discussion, the Committee noted that:
a) The Government’s “Everyone In” agenda at the start of the
pandemic to get rough sleepers off the streets into proper
accommodation had had a significant impact on the team’s
workload as it often took longer to accommodate single people
due to the lack of suitable properties locally;
b) The pandemic had led to a higher number than usual of family
breakdowns, with parents asking second generation family
members to leave home;
c) The number of evictions was likely to increase, now that the
temporary ban on evictions during the pandemic had been lifted;
8 SEPTEMBER 2021
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d) The reduction in the level of Universal Credit from the end of
September and the proposed increase in National Insurance in
April 2022 were also likely to have an impact on the number of
evictions for non-payment of rent;
e) The Council was now sign-posting residents to all relevant
services eg mental health support, financial advice, drug and
alcohol support services, at the first point of contact when a
household presented as in housing need;
f)

Where appropriate, the Council was also working with
households in temporary accommodation on debt resolution so
as to make moving on easier;

g) Not everyone in temporary accommodation was entitled to
council housing, but the high cost of rented accommodation in
the private sector made finding something suitable very difficult.
Many properties were being let at London prices, but Milton
Keynes was outside the area for London Weighting on both
wages and benefits;
h) House prices generally had also increased during the pandemic,
making it harder for the Council to buy suitable properties on the
open market to add to its stock;
i)

The Supply and Acquisitions Team were working with the private
rental sector and registered providers to increase the supply of
suitable properties for use as temporary accommodation and
longer term, more secure accommodation;

j)

The Council had developed a number of incentive schemes to
encourage private sector landlords to engage with the Council,
including a cash incentive scheme, an inspection regime, support
services to help them manage tenancies or working with owners
to bring empty properties back into use, which were gradually
producing results and increasing the supply of suitable
properties.

RESOLVED –
1. That the Council’s Director of Adult Services, Group Head of
Commissioning and the Supply and Acquisitions Service Manager
be thanked for their presentation of this item and contributions
to the ensuing discussions with the Committee.
2. That the Housing Service Team be congratulated on their work to
develop and introduce a radical new system which is making a
dramatic difference to the number of households in Temporary
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Accommodation in the short period of time it has been operating
and thus keeping the situation manageable.
3. That the Cabinet be requested to consider lobbying the Ministry
of Housing, Communities and Local Government, together with
the MPs for Milton Keynes, by whatever means possible, in order
to raise the Council’s concerns about the lifting of the current
ban on Section 21 evictions as it does not consider this the right
time to lift this ban which is likely to lead to an increase in
homelessness.
CH12

NEW NON-REGENERATION COUNCIL HOUSE BUILDING
PROGRAMME – PRE-PLANNING PROCESSES
Witnesses: W Rysdale (Head of Housing Delivery) and N Sainsbury
(Head of Placemaking)
Councillor Darlington introduced the item by explaining that in the
past the Council had not built enough council homes in Milton
Keynes and needed a programme of council house building to catchup with demand. The Council was currently identifying possible
suitable locations across the whole of the borough. This work was
being led by a new team with the right skills to move the programme
forward at scale and they deserved a lot of credit for the work they
had done so far.
The Head of Housing Delivery introduced the report, explaining that
the Council had ambitious targets to improve the supply of council
housing. This was a cross-departmental programme and working
together with colleagues in other departments, such as Finance, had
made it easier to get the project moving.
Work had started on 5 sites, with 7 more currently going through the
planning process. The aim was to create a rolling programme of
council house building, so that once one site was completed, the
contractors could move onto the next site without delay.
There was an existing protocol for development briefs and the report
presented a number of recommendations which would improve the
process further. He requested the Committee’s endorsement of
these recommendations.
He explained how schemes were selected and finally agreed, and the
amount of pre-work which had to be done internally, which included
cross-departmental working on all aspects before a scheme was
ready to be presented. This joined-up approach should produce a
plan of what was possible for any particular site and what the known
limitations were, which could be consulted on locally in order to
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manage residents’ expectations. His team then worked with the
Placemaking Team in order to produce a development brief for the
site.
The Head of Placemaking added that it was important to have
stakeholder engagement early in the process by advising residents
that a brief was being prepared and the location of the site. If the
initial work indicated that the site would be financially viable then his
team would talk to the portfolio holder, ward councillors and parish
councillors, explaining that the Council was confident it could deliver
for this particular site and seek their views in principle. If agreed,
then work would be done to develop the brief. Development briefs
had to conform to the Council’s current planning policies and if done
correctly they could be streamlined through the planning process,
which provided more certainty for all involved.
The Head of Housing Delivery commented that smaller sites (under
10 units) did not necessarily meet the standard development brief
qualifications therefore there was an additional recommendation in
the report, for which he requested the Committee’s support, that all
sites, regardless of size, be subject to the same, standard,
development brief process.
The Committee then discussed the report with the Head of Housing
Delivery, the Head of Placemaking and the Cabinet member for
Adults, Healthy Communities and Housing, noting that:
a) The Council needed to achieve value for money across all sites.
The vacant Cripps Lodge site was a priority as planning
permission was now in place. Once the finance had been
approved, an invitation for a detailed design tender would issued
as soon as possible;
b) Even once planning permission had been granted, it still took
time to get to the stage where contractors could start work on a
site. There was a need for the Council to streamline its internal
approval processes to ensure projects progressed smoothly. The
lack of a coherent process was due to the Council having not
built any new council housing on a regular basis for many years;
c) The Council was in favour of establishing mixed communities and
it was looking at potential sites across the whole of the borough;
there was no set list of preferred sites as new council housing
was needed across the whole area;
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d) The hierarchy of land availability was first HRA1 land, then other
council owned land and whether it could be transferred into the
HRA, then Milton Keynes Development Partnership land. The
Development Partnership now offered any plots it was thinking
of selling to the Council before putting it on the open market;
e) Once the Council’s Local Housing Company was operational the
Council would be able to develop larger sites itself, rather than
having to rely on external contractors;
f)

Work was being done to understand the extend of housing need
in Milton Keynes and new staff had been taken on to work on
this;

g) All available sites were being reviewed for viability and
sustainability. The Council would be acting as developers with a
social conscience rather than just managers of the HRA;
h) The global parameters used to assess a site had been agreed
with the senior Finance Team and the Director of Property and
Environment. These would go into the template for the Proval2
financial appraisal system so that when the Team set up a new
site appraisal, the process would be consistent all the way
through;
i)

Future proposals were brought forward to either Cabinet,
Council or Delegated Decision for decision on pink papers to
ensure commercial confidentiality as it would be inappropriate
for other developers or those tendering for the work, to see the
information at that stage;

j)

The HRA Business Plan was always brought forward and
published as part of the Council’s annual budget setting process.

k) There was a need to develop the Cripps Lodge and Buckland
Lodge sites quickly, as the sooner they were completed, the
sooner the rents from the new properties would bring money
into the HRA which could then be used to fund subsequent
projects;
l)

1
2

Of necessity the Council needed to have a wider conversation
with the residents of designated “regeneration” estates which
was being done through the establishment of Estate Renewal
Forums and their housing sub-committees. Not all regeneration
sites would have new council housing, on some the existing stock

Housing Revenue Account
Profile Viewing and AnaLysis
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would be refurbished and brought up to modern housing
standards;
m) The new council housing referred to in the report was in addition
to the provision being made in the Regeneration Programme;
n) The point of the development brief was to iron out issues
internally before it was presented for planning permission in
order to reduce unrealistic expectations.
Councillor Darlington explained that although the Government had
lifted the cap on what local authorities could theoretically borrow for
council house building, under the prudential regulations governing local
authority borrowing, the Council had to set its own limit on how much it
borrowed in relation to its ability to make repayments, even though
once built council houses were a tangible asset with a guaranteed
income. She would also like to see local authorities being allowed to
retain 100% of the receipts from the Right to Buy sales of council
houses; ideally she would like to see the Right To Buy scheme stopped
completely.
Finally, Councillor Darlington expressed her concerns about the current
shortage of both skills and supplies in the house building sector and the
rising cost of inflation, making the cost of building new council houses
more expensive and limiting the Council’s ability to respond to the
current demand.
RESOLVED –
1. That the Head of Housing Delivery and the Head of Placemaking
be thanked for their introduction to this item and contributions
to the ensuing discussions with the Committee.
2. That the Committee endorses the recommendations set out in
the officers’ report and recommends to Cabinet that these be
adopted as standard operating procedures:
a) That officers gain a more detailed understanding of the site in
question by undertaking a detailed site constraints survey in
order to highlight all underground utilities etc that may affect
the viability of a site’s development. A capacity study that
reflects the Council’s current planning policy should also be
completed.
b) That following these steps, work must be completed on an
early site financial viability appraisal before any engagement
is undertaken. This will not only help ensure that only
deliverable sites are progressed in a timely manner but will
help keep stakeholders informed and to manage expectations

8 SEPTEMBER 2021

(12)

as it is important that these are not raised to levels that are
not deliverable.
c) That the Housing Delivery Team undertakes an outline
financial appraisal of the site, making use of the Proval
system. This financial appraisal will make use of recently
agreed global financial parameters, which have been preagreed with the Finance Department.
d) That the Housing Delivery Team engages with internal
stakeholders across the Council to gather an understanding of
the requirements and restrictions that may impact on any
potential new scheme.
e) That once the new steps above have been completed and the
initial financial appraisal demonstrates that the site might
support development (at an approved value for money level),
officers engage with their relevant Cabinet Member, followed
by local ward and town or parish councillors to discuss the
principle of council house building on any specific site.
f) That development briefs for new council house sites are
produced for all sites, regardless of size and potential number
of houses.
g) That the layouts proposed in development briefs be
scrutinised carefully before publication for consultation to
ensure that they do indeed meet planning policy in order to
avoid creating unnecessary concern among residents.
3. That individual Cabinet Members respond effectively where
clashes between portfolios are identified in relation to new
proposals for housing sites.
4. That the Cabinet gives a commitment that these smaller
development sites will be distributed across the borough and not
be limited to long-standing council estates in order to promote
the integration of mixed tenure communities in Milton Keynes.
5. That the Cabinet writes to the Government requesting that the
current rules on prudential borrowing and the risk regime for
council house building be reviewed to provide a more favourable
financial environment to enable local authorities to meet their
obligations to provide sufficient social housing for those in need
in their areas and writes to the Milton Keynes MPs to request
their support.
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6. That the Head of Placemaking circulates to the Committee the
list of criteria used for selecting potential sites for the erection of
new council housing.
CH13

2021/22 WORK PROGRAMME
RESOLVED –
That the latest version of the Committee’s Work Programme be noted and
that any comments or suggestions for other items for scrutiny be
addressed to the Committee’s Planning Group.

CH14

INFORMATION ITEM:
Delivery Plan for the HRA Business Plan
The Council’s Head of Housing Delivery provided the following
statement:
“With regards to the delivery plan, we are currently working with our
finance colleagues in prioritising the new build council housing
schemes and how these fit within the HRA. We are also actively
looking for alternative sources of funding, including Homes England
Grant and other specific grants, such as those related to
sustainability / carbon reduction improvements as well as looking to
make best use of and maximise our retained Right to Buy
funding. We know that some regeneration and renewal schemes
have elements that could be funded by the Council’s General Fund
and we are currently taking external specialist advice on the
appropriateness of cost splits and assumptions. These will all be
reported back to Cabinet in December, but importantly will have a
direct impact on the delivery plan and how it can be brought
forward.”
RESOLVED –
1. That the update from the Head of Housing Delivery on the
progress of developing the Delivery Plan for the refreshed
Housing Revenue Account Business Plan be noted.
2. That the Head of Housing Delivery circulates as an information
item, the Delivery Plan to the Committee once it is available.
THE CHAIR CLOSED THE MEETING AT 21:13 PM

All the presentations referred to in this document can be found on the Council’s
Committee Management Information System (CMIS) at: CMIS: Community & Housing
Scrutiny Committee - 08 September 2021
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The recording of this meeting is available to view on the Council’s YouTube Channel
at: Milton Keynes Council YouTube Channel: Community & Housing Scrutiny
Committee - 8 September 2021
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Hate crime, female genital mutilation (FGM) and Prevent
were other priorities highlighted in the existing Strategy,
however it was acknowledged that the work undertaken
by partners ensured robust and compliant pathways were
in place and monitored by the Affiliate Boards.

The current priorities are:
Domestic Abuse
Serious Violence
Antisocial Behaviour (ASB)
Acquisitive Crime
Modern Day Slavery

Background
The Community Safety Strategic Assessment is a statutory
duty for the Community Safety Partnership (Safer MK). It
aims to inform partners and the public about the scale and
scope of antisocial behaviour, crime and disorder along
with other community safety issues within Milton Keynes.
The findings from the assessment help formulate the
priorities set out within the Community Safety Strategy.
The strategic assessment has been overseen by the Risk
Board.

Introduction
This report outlines the findings of the 2020/21
Community Safety Strategic Assessment.

• Further work should be carried on Modern Day Slavery based
on the findings of the scoping exercise currently in process.

• Cyber Crime and online radicalisation should be considered as
new priorities.

• Further analysis should be carried out on Hate Crime due to an
increase during 2020 and early 2021.

• Work on acquisitive crime should continue under business as
usual.

• ASB should remain a priority and further work should be
completed to understand whether the increased high-risk
nature of ASB is a short-term consequence of Covid-19 or an
emerging theme that requires focused attention.

• Domestic abuse should remain a priority, and the impact of the
work being carried out by the Domestic Abuse Partnership
Board and the new Domestic Violence Co-ordinator will be
reviewed by Assurance Board.

• Serious violence should remain a priority and the necessary
work will be carried out under the new Serious Violence
Strategy. Also monitor violence against women and girls.

Key Recommendations:

MK Together Community Safety Strategic Assessment 2020/21

ITEM 5a
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SaferMK Survey
The following table outlines the top four concerns from the two most recent SaferMK surveys. Knife crime goes from being the biggest
concern to the fourth concern. 62% of respondents were concerned about knife crime, 63% were concerned about violent crime and
54% concerned about violence in public.
CMET Screening Tools

Impact of Covid-19
Despite the small increase in reports of violence against the person, multiple lockdowns are likely to have influenced the number of
reports as limited socialising means there is less opportunity for serious violence. Furthermore, weapon offences classified as possession
within a public space are also likely to have significantly reduced due to Covid-19 as people have been confined to their homes. As
restrictions are lifted and people begin to socialise again, reports of this nature are likely to increase further. As weapon offences
increase, the risk of serious violence increases as well. The decrease in CMET screening tools overall may also be influenced by Covid-19
as there has been less professional face to face contact between professional and children.

Violence against the person saw a 4% increase on the previous year:
• 201 offences were recorded by TVP including an offensive weapon, 45% of which were crimes of ‘having a article with a blade or point
in a public space’
• TVP data showed 18 young people under the age of 18 with offensive weapon charges, community resolutions and youth conditional
charges, which are a formal alternative to attending court. Of these young people 12 are working with the Youth Offending Team, a
smaller number than the previous year
• The number of referrals using the child exploitation screening tool to CMET (a meeting which assesses risk of going missing,
exploitation and trafficking in children) reduced by 12% . The number of screening tools where the threshold was not met increased
by 48%, (these are recorded as ‘no concern’).

Data Analysis – Serious Violence
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SaferMK Survey
Data from the most recent SaferMK survey found 14% of respondents
stated that they have experienced domestic abuse, a 4% decrease
from the previous year. 20% of respondents were concerned about
domestic abuse.

The impact of Covid-19
Covid-19 may have led to significant underreporting of domestic
abuse due to lockdown and isolation in the home, so the rise in
domestic abuse cases may be greater than figures reflect. Lockdown
may also help explain the decrease of children known to Children’s
Social Care who have ‘child in need’ plans where domestic abuse is a
factor as school closures meant children were not seen as regularly by
professionals who could report safeguarding concerns.

Data collected from Thames Valley Police, MK Act, Adult and
Children’s Social Care suggests that domestic abuse remains a
persistent issue.
• TVP had a 4% increase in reports of domestic related incidents
against an already high baseline whilst MK Act experienced an
increase in demand. Those who were approaching MK Act had
often already left the relationship/home rather than leaving in a
planned way meaning higher levels of risk and demand for
immediate crisis work.
• Common assault and battery was the most common offence type
with 29% of domestic related incidents.
• Adult Social Care had 607 safeguarding referrals highlighting a
domestic violence concern, a rise from previous years. Whereas
Children’s Social Care saw a fall in children with domestic violence
related ‘child in need’ plans from 36% to 19%.

Data analysis – Domestic Abuse
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Violence against the person offences with
female victims

The murder of Sarah Everard sparked a national outcry, spurring women
to share their experiences of feeling unsafe on the streets. The
government responded to the clamour for change by publishing its
strategy on tackling violence against women and girls in England and
Wales. The home secretary promised a national communications
campaign to raise awareness and create behaviour change.

SaferMK Survey
In the most recent SaferMK Survey, 51% of female respondents felt unsafe
walking in their local area at night compared to 29% of males. Female
respondents were also more likely to be worried about sexual assault and
violence in public than male respondents.

The impact of Covid-19
Multiple lockdowns and the forced closure of the night time economy may
have reduced the number of reports of serious violence against women and
girls (other than domestic incidents). Reports of this nature may increase once
restrictions are fully lifted and the night-time economy starts up again.

Common assault and battery accounts for 32% of violence against the person
offences where the victim was female. The chart to the right outlines a
breakdown of 2472 violence against the person offences with female victims.
Although this graph shows female victims, it is not exclusively male on female
violence. However, the graph below highlights that males are more likely to be
both victims of and perpetrators of ‘violence with injury’ offences.

A significant proportion of VAWG is related to domestic incidents and offences
such as breach of a non-molestation or restraining order also typically relate
to domestic abuse situations.

Data Analysis - Violence Against Women & Girls (VAWG)
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SaferMK Survey
In the most recent SaferMK survey, the most commonly experienced crimes were
envirocrime (40%), speeding and nuisance vehicles (36%), drug issues (19%) and problem
neighbours (19%). 29% of respondents were concerned about problem neighbours, 67%
concerned about envirocrime and 43% concerned about drug issues.

The impact of Covid-19
Introduction of Covid-19 legislation allowed new enforcement powers to deal with
persistent breaches to Covid-19 guidance which may help to explain the decrease in use of
other ASB powers by TVP but not MKC. As the country comes out of lockdown there may be
an increase in reports of ASB as people spend more time in the community and away from
their homes.

Data collected from Thames Valley Police, MKC ASB Team, Community Safety and
Environmental Crime found that ASB is still a persistent issue which is increasing in severity.
• MKC ASB Team raised 241 cases of high-level ASB. This was a slight decrease compared
to the previous year (254) however the nature of ASB is becoming more serious cuckooing, threatening behaviour and drug related cases made up 60% of all cases
raised, a 7% increase from the previous year.
• TVP obtained 11 closure orders on properties and MKC ASB Team obtained 5, both an
increase from the previous year.
• MKC use of Community Protection Warnings/Community Protection Notices - a written
agreement outlining required changes in behaviour- increased. 10 Community
Protection Warnings were issued, 3 being escalated to Community Protection Notices.
However, TVP’s usage decreased from 31 to 17.
• Central Milton Keynes, Fullers Slade and Netherfield were identified as ASB hotspot
areas for TVP and MKC.
• 2 Community Triggers were held, a decrease from the previous year – a process which
allows victims of persistent high-risk ASB to have a multi-agency review of their case
where they feel they have not had a satisfactory outcome.
• The Environmental Crime Team investigated 1,399 fly tipping offences, 505 dealt with by
informal resolution, 30 by Legal Notice, 30 by FPN, 10 case files submitted for
prosecution.

Data Analysis – Antisocial Behaviour (ASB)
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SaferMK Survey
In the most recent SaferMK survey, 66% of respondents were concerned
about burglary of a house or business despite only 8% having personally
experienced this.

The impact of Covid-19
Acquisitive crime is likely to have decreased significantly due to multiple
lockdowns and closure of business/shops. Offending is likely to increase
as lockdown restrictions have eased.

• When reviewing crimes of burglary from a dwelling, burglary not from
a dwelling, robbery, taking a vehicle without consent and theft from a
motor vehicle there are 30 individuals who are suspects for more than
one of these crimes types (repeat offenders).
• Out of 236 suspects, 53 had a system warning flag for alcohol or drug
usage (user/addict). This is likely to be to be lower than the actual
number as some substance misuse issues will not be recorded, or in
some cases the background of the offender is unknown.
• ARC had 71 clients in treatment in contact with the criminal justice, a
decrease compared to previous years whilst 56 young people with an
offending history have engaged with Young People’s Drug & Alcohol
Service, an increase to previous years.
• 11 of the 56 young people known to the Drug and Alcohol Service
were found by police to be in possession of class B drugs and referred
to the Drug Diversion Scheme

Data collected from Thames Valley Police, ARC (Addiction Recovery
Service), and the Young People’s Drug & Alcohol Service demonstrates a
connection between offending of acquisitive crime and substance misuse:

warning flag for alcohol or drug usage

78%

22%

No warning flag

Percentage of offenders with known drug and
alcohol warning flags

Data Analysis – Acquisitive crime and substance misuse
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SaferMK Survey
In the most recent SaferMK survey, 37% of
respondents were concerned about hate crime
even though only 5% had experienced this
personally.

The impact of Covid-19
Covid-19 may be partly responsible for the
increase in hate crime, for example new
variants thought to originate from other
countries causing new tensions.

• There has been a 14% increase in the
number of hate crimes reported compared
to the same period last year in MK with 837
hate crime incidents reported to TVP
• An Increase in hate crimes with a racial
indicator, disablist indicator or homophobic
indicator
• A decrease in hate crimes with a
transphobic indicator and faith indicator
• Increase in incidents, public order crimes,
violence without injury crimes, and criminal
damage crimes (see graph bottom right)

Data collected from Thames Valley Police
suggest that hate crime has increased.

Data Analysis – Hate Crime
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Nationally the Home Office are advising local areas to be vigilant to the growing threat of online radicalisation particularly of
children. Data related to this area is official sensitive and cannot be shared. However, there has been an increase in referrals to the
Milton Keynes Channel Panel where online radicalisation is a concern.

Online Radicalisation

There has been a gradual increase in the number of reports
received but a sudden rise in the reported loss. This trend is
consistent with national data. This significant rise is likely to
be, at least partly influenced by multiple lockdowns and the
impact of Covid-19 which has escalated the sophistication
of cyber crime.

TVP raised Cyber Crime as an emerging theme to be
considered as a new priority. Cyber Crime includes the
following 5 reported crime codes:
• Hacking of social media and email,
• computer virus/malware/ spyware,
• hacking of personal files,
• hacking for extorsion,
• hacking of server.
Hacking of social media and email is consistently the most
common crime type followed by computer
virus/malware/spyware

Cyber Crime

Data Analysis - Cyber Crime / Online Radicalisation
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SaferMK Survey
In the most recent SaferMK survey, 70% of respondents said they had a good understanding of what is meant by the term modern day
slavery, whilst 16% of respondents were concerned about it.

The impact of Covid-19
The number of NRM referrals may have been impacted by the closure of shops and businesses which can be used for MDS. Covid-19 could
explain the dominance of criminal exploitation referrals as there was less disruption from the pandemic on for example county drug lines. It
could be that other forms of exploitation haven’t decreased as much as figures suggest but that criminal exploitation was most easily
identified during the pandemic, whereas other types of exploitation occurred behind closed doors in isolation.

Thames Valley Police data indicated a slight decrease in modern day slavery (MDS) referrals using the national referral mechanism (NRM) in
the first 6 months of 2021 compared to the previous 6 months across the Thames Valley. At the same time there has been an increase in
NRM referrals in MK. Please note: data related to MDS is considered official sensitive, and therefore actual numbers cannot be shared in this
assessment.
• Across both the Thames Valley and MK, criminal exploitation is consistently the most common type of exploitation. Other forms of
exploitation, namely, sexual and forced labour began to increase.
• MK has predominantly male victims which is consistent with regional data, around half of referrals related to people under 18.
• Out of the 12 areas in Thames Valley, MK had the 7th highest number of NRM referrals between July-Dec 2020, this went up to 5th highest
for the period between Jan-June 2021

Data Analysis - Modern Day Slavery
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Little data has been available about the scale or nature of crime in rural parts of MK. Some of the behaviours impacting on rural areas
are not criminal but they do cause disruption and inconvenience for residents, for example alcohol related anti-social behaviour and
water safety have been issues in the summer. It is recommended that further work is done to understand the nature of rural crime in
MK.

Rural Crime

It is recommended that further work is completed to understand these concerns and whether there is a problem with under
reporting of incidents of arson.

Data from Thames Valley Police shows an increase of 7% in arson offences increasing to 131 from 122 the previous year. The
SaferMK survey shows that arson is an issue which a small proportion of the public are concerned about (14% compared to 19% the
previous year) and which approximately 1% had personal experience.

Arson

Data Analysis - Arson & Rural Crime
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Online Radicalisation
We know that there has been an increase in referrals to the Milton Keynes Channel Panel and that nationally, the Home Office are
advising local areas to be vigilant to the growing threat of online radicalisation particularly of children. It is recommended that online
radicalisation be considered as a new priority.

Antisocial Behaviour
We know that ASB is a growing problem with the nature of reports becoming more high-risk. We do not know whether the increased
high-risk nature of ASB is a short-term consequence of Covid-19 or an emerging theme that requires focused attention. It is
recommended that ASB remain a priority in order to address these growing concerns and better understand the reasons behind the
trend.

Domestic Abuse
We know that domestic abuse is still of concern and it is likely there is still under reporting which may have been made worse by the
effects of the pandemic. This suggests that figures do not fully represent the extent of domestic abuse in MK and that it is a bigger issue
than the data suggests. This is why it is recommended that domestic abuse remain a priority and the impact of the work being carried
out by the Domestic Abuse Partnership Board and the new Domestic Violence Co-ordinator will be reviewed by Assurance Board.

Serious Violence
We know that serious violence saw a small increase despite the impact of Covid-19 demonstrating how significant an issue this is. It is
recommended that serious violence remains a priority and the necessary work will be carried out under the new Serious Violence
Strategy to further understand the reasons behind this increase in order to address this growing trend. Violence against women and
girls (VAWG) has also been highlighted as a national issue and with the re-opening of the night time economy after Covid-19 restrictions
it is recommended that VAWG is included as part of the serious violence priority.

Summary of Recommendations - Priorities
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Rural Crime
We know that rural crime is an area of concern in MK however little is known about the scale and extent of the issue. It is
recommended that further work is done to understand the nature of rural crime in MK.

Arson
We know that there has been a slight increase in arson It is recommended that further work is completed to understand the level of
concern and whether there is a problem with under reporting of incidents of arson.

Cyber Crime
We know that the number of cyber crime reports has increased and that there has been a rise in the reported financial loss. This trend
is consistent with national data and is likely to be, at least partly influenced by multiple lockdowns and the impact of Covid-19 which
has escalated the sophistication of cybercrime. The degree to which the partnership can influence this may mean it is an area for
further work, rather a priority.

Hate Crime
We know that hate crime has increased and remains an issue of concern for members of the public. However, we cannot say for certain
the reason behind this increase, and whether this is reaction to significant political events such as Covid-19 or Brexit or a long term
emerging trend. This is why it is recommended that hate crime remain a priority whilst further analysis is carried out to understand the
context behind this increase.

Modern Day Slavery
We know that modern day slavery is still happening within MK as well as in the Thames Valley area and nationally. Work is being carried
out to understand the extent of the issue locally and whether the response is sufficient in tackling this issue. It is recommended that
further work is considered based on the findings of the scoping exercise.

Acquisitive Crime
We know that acquisitive crime is likely to have reduced due to limited opportunity during restrictions introduced by the pandemic. A
connection between persistent offending and drug and alcohol misuse has also been identified. It is recommended that our work on
acquisitive crime continues under business as usual.

Summary of Recommendations – Areas for further work
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ASB – Anti-Social Behaviour
BD – Burglary Dwelling
BND – Burglary Non-Dwelling
CMET – Child Missing Exploited Trafficked
CPW – Community Protection Warning
CPN – Community Protection Notice
EH – Environmental Health
MDS – Modern Day Slavery
MKC – Milton Keynes Council
TFMV – Theft from Motor Vehicle
TVP – Thames Valley Police
TWOC – Taking without consent
VAP – Violence Against the Person
VAWG – Violence Against Women & Girls
YOT – Youth Offending Team

Despite interruptions to business as usual caused by the Covid19 pandemic lots of work has been carried out by Safer MK
partners to implement and embed new ways of working to make
Milton Keynes a safer place to live, work and take leisure.

The partnership is committed to producing a robust five year
community safety strategy based on these recommendations
that is representative of the needs of the local population and
provides clear direction to partners on work required to prevent
crime and reduce victims in Milton Keynes.

The recommendation of this strategic assessment are to monitor
the impact of these new processes and opportunities and gain a
better understanding of the impact of Covid-19 on crime and
disorder in Milton Keynes.

 Implementation of the new Channel Duty Guidance 2020

 Funding of new diversionary projects and education
interventions for children and young people

 Changes to the case management meeting structure for
missing and exploited children

 Production of a Violence Reduction Strategy

 Implementation of a new Domestic Abuse Strategy

This includes:

Glossary

Summary

ITEM 5b

13 October 2021

COMMUNITY SAFETY STRATEGIC ASSESSMENT 2021
Report Author:

Melanie Marshman, Head of Partnerships and Resilience

Purpose of Report
The Partnership is asked to discuss and agree the recommendations of the
Community Safety Strategic Assessment and note the next steps in the
development of the Community Safety Strategy.
FOR INFORMATION

1.

Background

1.1

It is a statutory requirement for Community Safety Partnerships to
agree and publish a strategy for reducing crime and disorder. After
refreshing our existing strategy for 2021/22, a full review of the
strategy is now underway. Development of the strategy is being
overseen by Risk Board on behalf of the Partnership.

2.

Annual Strategic Assessment

2.1

Development of the new strategy will be informed by the annual
strategic assessment, which is also a statutory requirement. Risk Board
have also overseen the production of the strategic assessment, which is
attached as an Annex to the report. This year’s assessment focuses on
the following:
•

existing priority areas identified in the current strategy;

•

identification and analysis of any emerging priorities; and

•

key lines of enquiry to include violence against women, modern
day slavery and the impact of the pandemic on crime and
disorder.

3.

Development of the Strategy

3.1

The development of the strategy will be further informed by
stakeholder consultation and engagement around the proposed
priorities. Consultation on the strategy will act as the Partnership’s
annual engagement on crime and community safety issues. In addition
to an online survey which will be widely publicised, a number of face to
(29)

face and virtual sessions will take place utilising existing where possible.
Key forums include:
•

the Independent Advisory Group (IAG) and other community
representatives;

•

Parish and Town Councils;

•

Members of the Council;

•

young people through engagement with schools, youth
participation team and youth offending team;

•

voluntary and community sector forums (to be confirmed);

•

Domestic Abuse Strategic Partnership; and

•

members of the MK Together Partnership including members of
Safer MK.

3.2

The consultation will launch later this month following the discussion at
the meeting of the Community Safety Partnership and will conclude in
January. All Partnership members will be asked to assist in publicising
the consultation in order to maximise the response received.

3.3

The strategy will be presented to the Community Safety Partnership for
agreement and adoption in March 2022.

4.

Recommendations

4.1

It is recommended that the Partnership:
•

Discuss the strategic assessment and agree the recommended
priorities for the Community Safety Strategy.

•

Note the plans for stakeholder consultation and engagement.
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Any incident of alleged GBH or more serious
Any incident where a person 25 or under is alleged to be involved
in PWITS or concerned in the supply of drugs.

•

An eligible incident with a weapon linked (bladed, non-bladed or
firearms) including violence against the person, burglary,
robbery, sexual offences, public order)

Any incident in which a person of 25 or under is found in
possession of a knife.

•

•

•

This strategy covers serious violence, by which we mean:

This strategy sets our plans to tackle serious violence ahead of the forthcoming Serious Violence Duty. The strategy outlines a whole system approach to
understanding and responding to the causes and consequences of serious violence. It has been developed in partnership with a focus on prevention and
early intervention.

Our plans to tackle serious violence

Through our annual strategic assessment, we know that youth violence
linked to possible gang activity is a growing concern for the local community,
and that this activity is strongly linked to drugs lines. Prior to the pandemic,
Milton Keynes along with other parts of the country had seen an increase in
the levels of reported violence and the proportion of violence attributed to
young people has increased.

The Partnership recently published a refreshed community safety strategy
for 2021/22 which highlighted the prevention and reduction of serious
violence as a local priority.

The Safer MK Partnership is the statutory Community Safety Partnership for
Milton Keynes. It forms part of the wider MK Together Partnership
arrangements for community safety, safeguarding and the promotion of
health and wellbeing.

Background

Serious Violence Strategy
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Agree reporting and monitoring arrangements of plan to ensure
progress or address issues of concern/delay.

4

3

Multi agency information and intelligence is gathered and shared
to identify children who are vulnerable to exploitation, to map
hotspots, trends and risks in missing episodes, victim and
perpetrator identification and criminal activity involving exploited
children including County Lines.

Actions
An understanding of the reasons why children go missing at both
individual and strategic level to inform the degree of convergence
or divergence with other factors affecting exploitation risks and
vulnerabilities.

B. Shared Information and Intelligence

2

1

Actions
Agree approach utilising MK Together Partnership arrangements
as to which affiliated Boards and existing mechanisms will enable
progress to be made ensuring alignment with Safer MK strategic
priorities.

A. Governance

TVP Violence Reduction Unit (VRU) working with Head of
Customer Data and Insight at MK Council to share data onto
Thames Valley Together platform. Partnership to agree what
information they would need to be presented back.

Suggested Activities:
Explore through Risk Board, Strategic Exploitation Panel and
Multi Agency Safeguarding Hub (MASH)

Consider quarterly monitoring at Assurance Board

Suggested Activities:
Consider at Tasking Board in the first instance to agree content
and approach

(34)

Effective information and communication is shared with other
Local Authorities and external partners to ensure that Milton
Keynes children placed in other areas, or moving regularly across
the Borough boundaries, and children from other local authorities
placed or housed in Milton Keynes are effectively safeguarded
from exploitation.

8

7

Confidentiality must not prevent the sharing of information that
could safeguard a child. All agencies understand their
responsibility and have pathways for effective information sharing
Vulnerabilities around key transitions are identified and
understood and partners take account of these in planning
appropriate responses to strengthen steps to safeguard those
individuals or groups identified as particularly vulnerable.

6

5

Actions
Development of a vulnerability profile to include exploitation and
missing/exclusion incidents, that is regularly updated to enable
strategic opportunities to target individuals, locations or themes
where increased concerns have been identified.

B. Shared Information and Intelligence

Processes embedded in Children’s Safeguarding Unit for Out of
County placements and for children placed from other Local
Authorities.

Transition Board in place between Children and Adult Services requirement to ensure understanding of vulnerabilities across
partnerships

MK Together Partnership arrangements regularly reviewed to
ensure agreement

Suggested Activities:
Evolving through CMET (Child Missing Exploitation Trafficked)
meetings and raised at Strategic Boards as necessary

(35)

A contextual safeguarding approach is used so that risks are
identified, understood and managed in the systems and context
in which they live, and recognise the valuable contributions of
their wider support networks.

All agencies adopt an early help intervention approach (Primary,
Secondary, Tertiary) for children at risk of experiencing adversity
to reduce the child’s vulnerability to serious violence.

Professionals, wider workforces, community and faith groups
staff are knowledgable in trauma informed practice to be able
to ideintify and respond effectively to those who are vulnerable.

10

11

12

9

Actions
The safety of young people and vulnerable adults is prioritised
across the partnerships including partner agencies and
community leaders and that this is reflected and owned within
their respective strategic ambitions.

C. Early intervention/prevention

Understanding and mapping of diversionary activities currently
available for young people in the primary, secondary and
tertiary space

•
•

•
•

•
•

Training need? What does this look like in practice?
Staff are trauma informed and aware of the impact of adverse
childhood experiences on young people

plan to deliver the services that young people want in hotspot
localities.
Drug diversion scheme.
Multi agency approach to delivery of appropriate support to
young people at risk in making informed and positive choices.
Joint partnership plan to reduce school exclusion.
Whole family support in place for those at risk of exclusion

• Engaging with local disengaged young people. Multi agency

•

Contextual safeguarding approaches are being overseen by the
Children’s Services Safeguarding Unit from June 2021 and any
learning to be progressed through involvement of Independent
Safeguarding Chairs

Suggested Activities:
Ensure this is embedded in ongoing priorities of the Safeguarding
partners
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Drug dealing organised crime gangs are mapped, scored and
appropriate management plans in place
Multiagency meetings/Information sharing, Tactical Tasking
Coordination Group (TTCG)/Joint tasking meetings with systems
for prioritisation based on risk and monitoring.
Local Police plans in place to proactively target those county
drug lines causing greatest risk
Collaboration with schools in delivery of PHSE (Personal, Health,
Social, Economic) approved packages for knife crime and County
Lines.
Shared understanding of available drug services and treatment
with identified pathways for referral.

•

•

•

14 Develop proactive operations targeting identified individuals and
groups identified as engaged in county drug lines activity

15 Ensure delivery on dangers of county lines and drugs with
school’s curriculum

16 Review of commissioned services in relation to drug use.

•

•

Suggested Activities:
• Multi agency strategy in place to tackle drugs and reduce harm
• Shared understanding and agreement of outcomes sought and
processes to monitor performance
• Local approach informed by relevant data and intelligence

Suggested Activities:
• Local systems and processes are responsive seeking to reduce
further trauma on young people.

Actions
13 Increase understanding and awareness of Drug lines running
through MK and develop disruption response

D. Drugs/County Lines

Actions

C. Early intervention/prevention

(37)

•

18 Develop a custody intervention process.

20

19

Development and communication of key messages to the
community about knife crime and knife carrying. To include
clear signposting of where to go for help and referral routes for
services.

Actions
Enable the partnership approach to be informed by the voice of
the community and young people to improve equity and
inclusion.

E. Engagement and Community Support

Agreed systems and processes to refer young people into the
MASH when identified or arrested as suspects for possession
with intent to supply offences.
Safeguarding and diversion opportunities identified in custody.

•

Suggested Activities:
• Consultation and shaping of approach with Independent
Advisory Group (IAG) and partners
• Youth IAG in place and participating in development of approach
• Community and lived experience representation at strategic
board level and informing approach
• Social media engagement strategy to reach disengaged young
people
• Shared partnership knife crime and serious violence
communication strategy

•

Utilise focussed deterrence to identify and divert high-risk
serious violence cohort.
Close co-ordination between social care, Youth Offending Team,
Police and community diversion schemes to reduce identified
risks.

•

Suggested Activities:

17 Strategic coordination of approaches to reduce vulnerability
informed by risk data and liaison with missing exploitation hubs.
MASH and relevant partners

Actions

D. Drugs/County Lines
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Engage with local communities and those most at risk of
violence.

Ensure local communities are enabled and empowered to be
part of the solution to violence reduction.

Ensure local communities are enabled and empowered to
support those at the greatest risk of serious violence.

21

22

23

Actions

E. Engagement and Community Support

Development of community led navigator scheme in local
Emergency Department, Hospital to support and divert those
involved in knife crime and serious violence.
Local community led ‘interrupter’ and mediation schemes.

•

•

•

•

•

•

•

•

Neighbourhood Policing Teams working with Local Authority and
Public Health England in engaging with local communities in line
with Neighbourhood Policing Guidelines.
Approaches in place to identify and engage with those young
people most at risk of violence and listen to their needs and
concerns in shaping local delivery.
Utilisation of people with lived experience to effectively engage
with disengaged young people
Community engagement programmes in place within identified
local violence hotspots informed by local data and analytics.
Existing Neighbourhood Action Groups and Community Forums
consulted and empowered to develop local solutions.
Local participatory budgeting programmes explored to enable
local communities to develop solutions.
Local volunteer mentoring schemes developed to support young
people on cusp of exclusion.

•

Suggested Activities:
• Focused communication and delivery strategy aimed at young
people to inform and educate young people of the risks and
consequences of knife crime and serious violence.

(39)
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24

Local plans are in place to develop proactive operations
targeting identified individuals and groups engaged in knife
crime or serious violence.

Actions
Law enforcement (Police / Crown Prosecution Service) ,
Children’s Social Care, Education, Housing , Youth Offending
Team and the voluntary sector proactivly use existing legislative
opportunities at their disposal

F. Law Enforcement

Actions

E. Engagement and Community Support

•
•

•

Multiagency meetings/Information sharing for example TTCG/Joint tasking meetings with partners.
Planned operations/week of action
Risk are understood and managed in the appropriate meetings
(Multi Agency Public Protection Awareness, Strategic
Exploitation Panel etc)

Suggested Activities:
• Staff have relevant knowledge and experience of antisocial
behaviour (ASB) legislation and civil injunctions with
interventions captured in auditable records (Risk management
Occurrences (RMO))
• Multi agency systems and processes in place to utilise ASB
legislation and civil injunctions to reduce knife crime and
serious violence.
• Gang injunctions

Suggested Activities:
• Network of community led navigators working as a network of
resilience builders.

(40)
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26

Actions
Suggested Activities:
What systems and processes will be in place to ensure stop and
• Ensure the use of stop and search is intelligence led and
search is being used effectively whilst ensuring public confidence
monitored along with its outcomes and disproportionality.
is retained
Initiate disruption and reassurance patrols.
Consider use of section 60 (a power that allows the police to stop
and search).

F. Law Enforcement

ITEM

6b

13 October 2021

SERIOUS VIOLENCE REDUCTION STRATEGY 2021/2024
Report Author:

Melanie Marshman (Head of Partnerships and Resilience)
Milton Keynes Council

Purpose of Report:
The Partnership is asked to note the Serious Violence Strategy which sets out
plans to tackle serious violence ahead of the forthcoming Serious Violence Duty.
FOR INFORMATION

Background
In April 2018, the government published its Serious Violence Strategy in response to
increases in knife crime, gun crime and homicide across England. The strategy called
for local partners to work together across different sectors including the police, local
authorities, health services and the voluntary sector to adopt a multi-agency
approach to reduce serious violence in their area.
The government announced in December 2019 that it would bring forward
legislation to create a new Serious Violence Duty. This followed a consultation on the
new legal duty. Section 6(1) of the Crime and Disorder Act 1998, which sets out the
strategies that responsible authorities must formulate and implement, will also be
amended to explicitly include serious violence.
The Serious Violence Duty is expected to come into effect in 2022/23. The exact date
is dependent on the Parliamentary timetable however draft guidance was published
in May 2021.
A new local Serious Violence Strategy (attached as an Annex to the report) has been
developed by the MK Together Risk Board in anticipation of the new duty. Funding
has been secured via the Thames Valley Violence Reduction Unit to appoint a
Violence Reduction Coordinator for one year. The postholder will work with a multiagency delivery group to progress the strategy and liaise with the Thames Valley
Violence Reduction Unit on regional projects.

Background Papers:
Serious Violence Strategy
https://www.gov.uk/government/publications/serious-violence-strategy
Serious Violence Duty draft guidance
https://www.gov.uk/government/publications/serious-violence-duty-draft-guidance
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Crime in England and Wales, year ending June 2021
ONS Release Calendar

This data table is published alongside the bulletin Crime in England & Wales, year ending June 2021, published on 4 November 2021

For dates of future publications please see the Office for National Statistics (ONS) Release Calendar

Community Safety
Partnership name

Derby
Kingston upon Hull, City of
Plymouth
Wolverhampton
Rotherham
Milton Keynes
Camden
Hounslow
Sefton
Waltham Forest
Medway
South Gloucestershire
Central Bedfordshire

Community Safety
Partnership name

Derby
Kingston upon Hull, City of
Plymouth
Wolverhampton
Rotherham
Milton Keynes
Camden
Hounslow
Sefton
Waltham Forest
Medway
South Gloucestershire
Central Bedfordshire

Police Force
Area name

Derbyshire
Humberside
Deveon & Cornwall
West Midlands
South Yorkshire
Thames Valley
Metropolitan Police
Metropolitan Police
Merseyside
Metropolitan Police
Kent
Avon and Somerset
Bedfordshire

Police Force
Area name

Derbyshire
Humberside
Deveon & Cornwall
West Midlands
South Yorkshire
Thames Valley
Metropolitan Police
Metropolitan Police
Merseyside
Metropolitan Police
Kent
Avon and Somerset
Bedfordshire

Source: Home Office - Police recorded crime

Derby
Kingston upon Hull, City of
Plymouth
Wolverhampton
Rotherham
Milton Keynes
Camden
Hounslow
Sefton
Waltham Forest
Medway
South Gloucestershire
Central Bedfordshire

Local Authority name

Derby
Kingston upon Hull, City of
Plymouth
Wolverhampton
Rotherham
Milton Keynes
Camden
Hounslow
Sefton
Waltham Forest
Medway
South Gloucestershire
Central Bedfordshire

Local Authority name

Police recorded crime data are not designated as National Statistics.

This worksheet contains one table.

Tel: +44(0) 7592 8695

Statistical contact: Meghan Elkin

257,302
259,552
262,100
263,357
265,411
269,547
270,029
271,523
276,410
276,983
278,556
285,093
288,648

1,283
1,200
662
2,344
1,752
1,737
2,686
3,299
1,076
3,369
1,265
1,138
1,637

Vehicle offences

Population

289
186
118
279
56
363
2,682
378
133
655
161
53
66

Theft from the person

28,338
37,049
21,497
29,412
23,464
23,116
26,683
23,466
22,547
22,623
30,703
15,699
15,006

Total recorded crime
(excluding fraud)

or write to: ONS Centre for Crime and Justice, Room 2200, Office for National Statistics, Room 2200, Segensworth Road, Titchfield, PO15 5RR

For further information about the Crime Survey for England and Wales and police recorded crime statistics, please email crimestatistics@ons.gov.uk

556
500
106
274
80
548
1,547
648
257
576
125
253
204

Bicycle theft

11,633
14,626
9,943
14,150
9,109
9,406
6,223
7,817
9,358
6,920
15,184
5,621
5,182

Violence against the
person

email: crimestatistics@ons.gov.uk

crimestatistics@ons.gov.uk

1,373
2,550
827
1,274
1,008
1,122
1,176
880
1,110
894
1,669
1,214
957

Shoplifting

2
6
2
2
0
4
3
6
1
3
1
0
1

1,936
2,174
1,234
1,719
1,723
1,685
3,321
2,320
1,095
2,237
1,923
1,242
1,399

All other theft
offences

3
5
4
0
4
0
0
0
6
0
6
0
4

Death or serious
Homicide injury caused by
illegal driving

For explanatory notes on these statistics see the User Guide to Crime Statistics for England and Wales: Measuring crime during the Coronavirus (COVID-19) User guide to crime statistics for England and Wales: Measuring crime
pandemic . Detailed notes on police recorded crime revisions policy is in section 3 of the User Guide.
during the Coronavirus (COVID-19) pandemic

Useful links

Information

Table C3: Number of police recorded crimes for headline offences by Community Safety Partnership area, England and Wales, year ending June 2021 [note 1][note 2][note 3]

1,196
1,065
1,330
511
682
1,024
1,496
1,367
1,725
1,514
671
410
354

Drug offences

Criminal
damage and
arson

2,888
4,580
2,651
1,792
2,607
2,266
1,565
1,603
2,224
1,542
3,452
1,765
1,583

4,776
5,355
3,767
5,393
3,049
3,695
2,555
3,254
3,787
2,818
6,487
2,270
2,021

2,906
3,995
3,208
3,696
2,382
2,411
1,857
2,275
2,242
2,037
3,147
1,256
1,242

Violence with Violence without
injury
injury

339
271
324
426
304
262
130
125
171
191
223
89
86

Possession of
weapons
offences

3,946
5,265
2,962
5,059
3,674
3,296
1,808
2,282
3,322
2,062
5,543
2,095
1,914

Stalking and
harassment

354
362
177
504
231
173
1,034
493
145
752
300
128
151

3,449
5,262
1,767
2,907
2,932
2,404
1,974
1,866
2,838
1,567
2,555
2,015
1,728

653
1,044
505
697
785
563
277
415
503
331
1,059
351
273

6,866
8,690
3,667
7,464
6,023
6,230
13,376
9,175
4,992
9,254
6,103
4,774
5,248

Robbery Theft offences

Miscellaneous
Public order
crimes against
offences
society

960
1,149
1,133
961
791
788
608
605
591
552
1,156
546
401

Sexual
offences

1,429
2,080
720
1,574
1,404
775
1,964
1,650
1,321
1,523
960
874
985

Burglary

1,014
1,674
449
1,034
889
508
1,247
1,291
1,097
1,222
780
604
668

Residential
burglary

415
406
271
540
515
267
717
359
224
301
180
270
317

Non-residential
burglary
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We are proud to have protected and maintained a consistent level of funding
for local specialist domestic abuse services. The partnership will be able to bid
collectively for funding, and have already been successful in a bid to MHCLG
for £86k towards a dispersed housing scheme that will provide support to
vulnerable people who are unable to access the Refuge.

In the face of the coronavirus pandemic and measures to limit its spread, life
has become even more challenging for victims. Survivors will be reminded of
restrictions previously imposed by perpetrators while perpetrators currently
in the home will have opportunity to further control and limit their victim’s
freedom. It is vital that we enable victims to reach local services and that
professionals take every opportunity to provide such facilities.

Together, we must change this, we must talk about domestic abuse and look
out for our neighbours and communities to support victims and reduce the
tolerance for behaviour that has lifelong impacts on health and wellbeing.

Domestic abuse continues to have a damaging and lasting impact on the lives
of adults and children across Milton Keynes. It is prevalent in all communities
and all areas of our City, the Domestic Abuse Needs Assessment 201820
estimated that approximately 12,000 adults in Milton Keynes will experience
domestic abuse each year. However, despite the increase in information the
number of people contacting police and support services remains low. Sadly,
domestic abuse continues to be a crime that people don’t feel they can
report.

Foreword

(44)
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Kelly Gardner,
Deputy Commander Thames Valley Police Milton Keynes

Councillor Hannah O’Neill,
Cabinet Member for Health and Wellbeing

Working together we can tackle domestic abuse, we must tackle it and, I
believe, with this strategy and the continuous work to deliver it, we will.

We must do everything we can to prevent people from experiencing or
perpetrating domestic abuse in the future, we do this by identifying it early
and educating our young people on positive, healthy relationships. This
strategy will do that as well as raising aspirations of those who have
experienced it and supporting those who are suﬀering now.

I am delighted that the voice of the survivor has been a key element in
informing our strategic priorities. It is important we continue to listen and
respond to their feedback and recommendations to make real progress.

Survivor's Voice
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We need to prevent domestic abuse by
raising awareness, protecting victims
and ensuring access to services.”

“When you are at the refuge it is too
late, the damage is done. More needs
to be done earlier on to make sure we
do not get to this stage.

On average, 2 women per week are killed in England and Wales
(ONS 2019)

1 in 4 women and 1 in 6 men experience domestic abuse in their
lifetime





Each form is committed against someone to exert power and control over
them. It can be committed by a current or former partner or family member.

Domestic abuse includes diﬀerent forms of abuse and may not include
physical violence. Other forms include sexual, psychological and economic
abuse.

What is it?

Deﬁning domestic abuse and its impact
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Being forced to take part in unwanted, unsafe or degrading
sexual activity



Children are greatly impacted as it is deemed an Adverse Childhood
Experience, which are known to have longterm impacts on health, wellbeing
and development. It is not uncommon for children who have witnessed
domestic abuse to learn to accept abuse as normal behaviour.

In addition, it often diminishes someone’s ﬁnancial resources and ability to
rebuild their lives and contributes towards poverty and homelessness.

The impact can be long lasting, leaving both physical and mental scars that a
survivor advised us “you live with forever”.

What is the impact?

Being criticised, humiliated, your feelings being ignored or your
conﬁdence being aﬀected



Being forced to take out credit cards and loans against your will



Teenager shouting at, pushing or slapping their parent



Being prevented from seeing friends and family by a partner

Carer making their elderly relative feel like a burden




Families forcing their children to marry someone



Examples include:

It is crime which disproportionately aﬀects women, however it can happen to
anyone irrespective of sexuality, religion, gender, ethnicity, income or age.

In 201819 there were 7,869 domestic
abuse incidents reported to police in
Milton Keynes

Domestic abuse is one of the top three
reasons for court proceedings being issued
to ensure the safety and protection of a
child

4

70% of women in the refuge are from a
BAMER group (Black, Asian, Minority Ethnic
or Refugee)

10% of calls in Milton Keynes to Thames
Valley Police are initially classiﬁed as
domestic abuse

In 201819  69 women and 79 children
were supported through the refuge but
each year over 100 families are turned
away

Since the Home Oﬃce introduced Domestic
Homicide Reviews in 2011, 7 reviews have
commenced in Milton Keynes

As one of the fastest growing local authorities in the UK, it is anticipated that the demand for domestic abuse services will increase. The coronavirus crisis has
introduced further pressures that may have lasting impacts on domestic abuse in Milton Keynes.

What do we know about domestic abuse in Milton Keynes?
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In the context of:
• Abuse within intimate or family relationships, from the age of 16
• Abuse which continues after a relationship has ended
• Socalled ‘honour’ based violence and forced marriage

This strategy responds to:
•
Adults, children and young people who are experiencing domestic
abuse,
• Children who are exposed to or witness domestic abuse at home,
• Perpetrators of domestic abuse.

Scope

We want to make sure that the right help and support is available so that
fewer victims and their children reach crisis point, and the harm caused is
reduced or avoided altogether. If we are to realise this vision, domestic abuse
must become everyone’s business.

In Milton Keynes, local agencies are committed to the Health and Wellbeing
Strategy to “stop all forms of abuse and exploitation, including domestic
abuse” and Safer MK strategy to “Ensure eﬀective partnership response to the
tackling of Domestic Abuse.” The Domestic Abuse Partnership Board will
address both strategies with a focus on preventing domestic abuse.

Milton Keynes is a place where domestic abuse is not tolerated and where
everyone can expect healthy and fulﬁlling relationships.

Vision

Our vision and scope
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Domestic Abuse Bill 2019 21 including statutory deﬁnition of domestic
abuse, raising awareness and monitoring local responses to domestic abuse.

Serious Crime Act 2015 controlling and coercive behaviour became criminal
oﬀence. Controlling behaviour is behaviour that makes people subordinate or
dependent by isolating them from sources of support, taking control of their
resources and depriving them of their independence. Coercive behaviour
includes acts of assault, threat, humiliation or intimidation that are used to
harm, punish or frighten another person.

Care Act 2014 the Health and Social Care system’s role to protect adults at
risk of abuse or neglect

Adoption and Children Act 2002 (s120) deﬁnition of harm to a child includes
‘impairment suﬀered from seeing or hearing the ill treatment of another’

Supporting legislation

Service mapping as part of the consultation process was developed to map
what is currently in place in Milton Keynes for domestic abuse and to
undertake a gap analysis to help identify what more needs to be done.

Focus groups and interviews were carried out in spring 2020 with people from
a wide range of backgrounds including those in vulnerable and minority
groups. These included women staying at a refuge receiving wraparound
support and people who had been discharged from services. Although every
situation was diﬀerent, there were recurring themes which were identiﬁed
and grouped together to shape this strategy. The feedback from survivors
largely conﬁrmed ﬁndings in the needs assessment and Domestic Homicide
Review recommendations.

Following a needs assessment in 2018, this strategy has been informed by an
indepth consultation process with professionals and agencies from the
voluntary and statutory sectors, as well as speaking to people who have
experienced diﬀerent forms of domestic abuse. By capturing their voices, and
making them central to our strategy, we hope to get the priorities for Milton
Keynes right.

What we’ve done so far

How we will achieve our vision?
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What we set out to do to achieve our vision is outlined in the following
priority pages which have received multiagency input and will guide the
development of an action plan.

What we are going to do

The Domestic Abuse Strategic Partnership will be responsible for the
implementation of this strategy and deploy working groups as needed. The
MK Together Assurance Board will oversee its eﬀectiveness.

Accountability and governance

Education covering healthy relationships is prioritised in schools and local
agencies support schools with this potentially long lasting impact on
preventing domestic abuse.

Raising expectations means children and young people are informed of what
a healthy relationship is and believe that it is something they should expect in
their lives. This means that children and young people must not accept
inequalities or norms that perpetrate abuse.

What do we mean by raising expectations?

While speaking to survivors, a majority had witnessed domestic abuse as
children. One survivor advised, “my father was abusive to my mother and I
just accepted it as normal behaviour.” A focus on the support for children and
young people witnessing abuse is needed to address a cycle of abuse.

Prevention starts with changing attitudes by working with children from a
young age to raise their awareness and educate them about equality and
respect. There is evidence that educational programmes can help change the
attitudes of young people towards domestic abuse and the announcement by
government that Relationships and Sex Education will be made mandatory in
schools is an important step.

Why do we need to raise expectations?

1: Raising Expectations
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Successfully raising expectations means:
• Young people and children educated on healthy relationships and
do not tolerate unhealthy behaviour
• Decrease in acceptance of domestic abuse from children and
young people which continues in their adult lives

Where there are signs of abuse including adolescent to parent abuse, we
want to ensure that families are supported to address this behaviour through
access to programmes.

Support for children and young people as early as possible where domestic
abuse has occurred in the home.

afford to
leave”

“I couldn’t

(from
perpetrator)

to deal with
the backlash”

“I would have

8

“I did not
know
where to
go or what
to do”

Barriers to access services, survivors are telling us
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“I did not know I
was in an
abusive
relationship”

“I don’t want
to lose my
children”

Where friends, family and neighbours are aware of what domestic abuse is
and are conﬁdent to reach out to those experiencing it safely and know what
services are available locally.

Agencies and professionals are equipped to handle disclosures of domestic
abuse sensitively to minimise the risk to the victim. Professionals and
employers are aware of services available and referral pathways to support
quicker access to help that is needed.

Victims, perpetrators and their children are identiﬁed early and provided with
the appropriate level of support to break cycles of domestic abuse and
overcome the impact it has on their lives.

What do we mean by inclusive access?

Disabled people experience higher rates of domestic abuse than nondisabled
people; however, they do not appear to be accessing services along with
people from the LGBTQ+ community or older people. When domestic abuse is
left unchecked and without intervention, the scale and severity of abuse
increases. The earlier agencies can engage the more chance there is of
reducing harm.

When accessing services, survivors found it diﬃcult to navigate, “I was passed
from agency to agency, to retell my story again and again, it was so diﬃcult I
almost gave up.” Some survivors were referred into a service they were not
eligible for because of the level of risk was not met, advising us that they felt
“something bad had to happen before anyone would help.”

Survivors have advised us of barriers preventing access to services that we
need to respond to.

Why do we need inclusive access?

2: Inclusive Access
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Successful inclusive access means:
• Increase in accessing early help and advice services
• Increased numbers of people disclosing domestic abuse to
services and workplaces (including demographics we believe are
most underrepresented)
• Decrease in demand on crisis services
• Decrease in duration of abuse experienced by the victims (adults
and children)

Engagement with groups of people not accessing services and providing
targeted and clear information

Empowering victims means ensuring a range of support networks are
available for victims and children to access as part of their journey to move
forward and recover from domestic abuse. This includes the option for victims
to stay in their homes safely with the assistance of a sanctuary scheme.

We want to empower victims to see themselves as survivors who are able to
move forward and recover from domestic abuse and have healthy and
fulﬁlling relationships in the future.

What do we mean by empower victims?

Finances were a major limitation for survivors to move on as they were
ﬁnancially controlled that continues to impact their wellbeing. Victims found
ﬁnances contributed towards anxiety about moving on, “big jump from refuge
to living independently”, “I’m worried about ﬁnding a job, I will not manage, I
have no hope”.

Survivors value peer support groups and programmes however they are not
widely available.

The crisis response in Milton Keynes is strong and needs to be maintained to
protect people from harm. Areas which were important for consulted
survivors to move forward included access to legal advice, housing options,
mental health support, ﬁnancial independence and peer support
programmes. However, access to these services when needed varied.

Why do we need to empower victims?

3: Empower Victims
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Successful victim empowerment means:
• Increased wellbeing and satisfaction from those who have
experienced domestic abuse
• Decrease in repeat victimisation

This involves organisations and services working more closely together not
just to respond to acute victims but also support them to recover to maximise
what is available and oﬀer new schemes that meet the needs of survivors
when they need them.

The eﬀectiveness of perpetrator programmes has been undergoing reviews
across the country and we want to review our programmes and utilise the
latest research on eﬀectiveness to help determine what interventions have
the greatest impact and address abusive behaviour.

This must include opportunities for perpetrators from diﬀerent cultures,
communities and circumstances to engage with programmes and services
designed to meet their needs.

Opportunities that enable perpetrators to take responsibility for their actions,
change their attitudes and behaviours and address any factors that may be
amplifying their risk of abuse.

What do we mean by increasing perpetrator
accountability?

When consulting with survivors about the perpetrator outcomes, none were
satisﬁed with how perpetrators were managed. Perpetrator programmes
were seen as a “tick box exercise” and there were no lasting positive
behaviour changes.

Without a focus on the perpetrators we will not be able to prevent domestic
abuse or eﬀectively maintain safety for victims. A quarter of highharm
perpetrators are reoﬀenders.

Eﬀective accountability is vital to hold perpetrators to account, to ensure
recognition for victims and to deter future crimes.

Why do we need to increase perpetrator accountability?

4: Perpetrator Accountability
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Successful perpetrator accountability means
• Decrease in reoﬀending and oﬀending
• Increase in prosecutions

Each part of our perpetrator accountability system is part of the solution,
including the police, courts, perpetrator and oﬀender programmes and
services, Childrens services and community services. This includes joint
working opportunities to encourage taking formal action and bringing
oﬀenders to Justice.

Priority

Addressing barriers to earlier intervention and addressing
any missed opportunities with training and clear pathways

Inclusive access

Ensure that perpetrators or those at risk of becoming
perpetrators change their behaviour while those who are
unwilling to change are managed through the criminal
justice system.

Perpetrator
accountability
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Ensure that victims of domestic abuse are protected from
harm and supported to recover and move forward with
their lives.

Empower
victims

Informing the public of what domestic abuse is and
engaging with groups not accessing services

Prevent domestic abuse from happening in the ﬁrst place
by targeting young people and children to raise their
expectations for relationships and reject unhealthy
relationships

Raise
expectations

Intervention

• Increase in prosecutions

• Decrease in reoﬀending and oﬀending

• Decrease in repeat victimisation

• Increased wellbeing and satisfaction from those who
have experienced domestic abuse

• Decrease in duration of abuse experienced by the
victims (adults and children)

• Decrease in demand on crisis services

• Increased numbers of people disclosing domestic abuse
to services and workplaces (including demographics we
believe are most underrepresented)

• Increase in accessing early help and advice services

• Decrease in acceptance of domestic abuse from children
and young people which continues in their adult lives

• Young people and children educated on healthy
relationships and do not tolerate unhealthy behaviour

Outcomes

Vision: Milton Keynes is a place where domestic abuse is not tolerated and where everyone can expect healthy and fulﬁlling relationships

Strategy Summary
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Local provision oﬀer support to victims of all genders
MK Act supports anyone experiencing domestic abuse in Milton Keynes,
including signposting to standard risk victims.
National helplines and websites available

MK Act peer support group
Refuge and support services for residents
MARAC
Childrens Services peer support programmes
MK Act crisis intervention
Victims First hub (Thames Valley)
SAFE! (Children and young people support Thames Valley)
Aylesbury Vale & Milton Keynes Sexual Assault & Support Services
Flag DV (free legal advice Thames Valley)
Who's in Charge run by YOT with parents experiencing child on parent
abuse

Thames Valley Positive Relationships Programme
MK Act Fresh Start

Inclusive access

Empower victims

Perpetrator accountability
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Targeted support or pathway for children who have witnessed domestic
abuse. Particularly for children under 5 years old
Healthy relationships curriculum delayed
programmes for children and young people coordination between MK
Act and Childrens services

Play therapy for children in refuge
SAFE! (Children and young people support Thames Valley) including
child on parent abuse programme

Raise expectations

Agreed partnership approach to perpetrator accountability including
pathways, programmes and monitoring impact
Consistent support for victims to bring oﬀenders to justice

Sanctuary scheme (measures for victims homes to be secure) to stay in
their own homes
More pathways to access support
Recovery support coordination between MK Act and Childrens services
Raising awareness of oﬀer and Thames valley wide services
joined up approach to ﬁnancial independence and employment
support for child visitation at civil court

Clear and communicated pathways to services
Availability of information in diﬀerent forms or languages, training
analysis and plan, workplace policies and champion schemes
Engagement with underrepresented groups (LGBTQ+, older people and
disabled in particular)
Workplace guidance for managers/employers to identify victims' needs
and support them
Thames Valley BAMER project ﬁndings for continued engagement

Gaps

Current provision (Summer 2020)

Priority

Service provision map

Appendix
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Milton Keynes
Domestic Abuse Strategic Partnership Board

October 2020
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DOMESTIC ABUSE STRATEGY 2020/2025 - PROGRESS REPORT
Report Author:

Tracey Chapman (Head of Commissioning)
Milton Keynes Council

Purpose of Report:
The Partnership is asked to note the progress made on the delivery of the
priorities in the Domestic Abuse Strategy 2020/2025.
FOR INFORMATION

1.

Background

1.1

Domestic abuse continues to have a damaging and lasting impact on the lives
of adults and children across Milton Keynes. The physical and mental impact
can last a lifetime as well as reducing someone’s financial resources and ability
to rebuild their lives, contributing towards poverty and homelessness.
Children are greatly impacted as experiencing, or witnessing, domestic abuse
is known to have long term impacts on health, wellbeing and development.

1.2

We want there to be zero tolerance towards domestic abuse in Milton Keynes
and are working to confront and challenge all forms of abuse, support victims
and hold people who commit domestic abuse to account.

1.3

Funding of £535k has been provided to the council by the government during
2021/22 to support the implementation of the new duties under the Domestic
Abuse Act (attached as an Annex to the report). This funding has enabled the
Domestic Abuse Strategic Partnership Board to either bring forward or expand
actions on a number of the priorities included in the Domestic Abuse Strategy.

2.

Definition of Domestic Abuse

2.1

Domestic abuse is not limited to physical violence but includes different forms
of abuse such sexual, psychological and economic abuse. Domestic abuse can
be committed by a current or former partner or family member and is
committed against someone to exert power and control over them. It is crime
which disproportionately affects women; however, it can happen to anyone
irrespective of sexuality, religion, gender, ethnicity, income or age.

(58)

3.

Prevalence of Domestic Abuse

3.1

On average, two women per week are killed in England and Wales (ONS 2019).
1 in 4 women and 1 in 6 men experience domestic abuse in their lifetime. The
Domestic Abuse Needs Assessment 2018-20 estimated that approximately
12,000 adults in Milton Keynes will experience domestic abuse each year
while the number of recorded domestic abuse crimes has risen each year
since 2018.

Thames Valley Police
Domestic Abuse Recorded Crime in Milton Keynes
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In additional to data gathering, survivors and professionals were consulted as
part of the needs assessment. Survivors of domestic abuse told us that we
should prioritise the following:
•

increase awareness and information on sources of support for people
affected by domestic abuse and ensure clarity in Milton Keynes of how
to report;

•

train professionals in how to recognise domestic abuse, support victims
and work to improve trust and understanding between survivors and
services;

•

provide education on healthy relationships for young people; and

•

widen the options for housing for victims of domestic abuse.

Professionals told us that we needed to:
•

develop simplified pathways for victims of domestic abuse and for
professionals;

•

embed domestic abuse training and awareness across partnerships
with priority given to coercion and control, risk assessment processes
for tackling domestic abuse in minority communities and equalities;

•

raise awareness across communities as to the different features of
domestic abuse and the circumstances in which it can occur; and
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•

implement clear governance and strategic direction in respect of
domestic abuse to include close partnership co-ordination.

4.

Domestic Abuse Strategic Partnership Board

4.1

In response to the needs assessment findings a strategic partnership board
was established to lead on and co-ordinate the response to domestic abuse in
Milton Keynes. The Board is currently chaired by Thames Valley Police and
includes senior representation from across Milton Keynes Council, Milton
Keynes University Hospital, MK ACT and others.

5.

Domestic Abuse Strategic Partner - MK ACT

5.1

Local domestic abuse charity MK ACT has been commissioned to provide
domestic abuse services in Milton Keynes since 2008 and, as Milton Keynes
Women’s Aid, has been providing support to domestic abuse victims in the
area since the 1970s. In February 2019, following competitive tender, a
Framework Contract was awarded to MK Act for the following services:
(a)

Crisis Intervention Service - provides advice, information, risk and
safety planning with signposting or onward referral to MK ACT’s own
services or other agencies depending on level of risk and needs. The
crisis intervention service is available to all victims of domestic abuse.

(b)

Refuge for women and children which provides 28 self- contained flats
for women, with or without children, at high risk from domestic abuse.
Practical and emotional support is available to the women with
additional child-focussed support work. Women are also able to access
evidence-based programmes such as the Freedom programme; peer
support groups and at the end of their stay are supported to make a
safe and positive move on.

(c)

FreshStart - an evidence perpetrator programme made up of
integrated individual sessions designed to change the behaviour of
perpetrators of domestic abuse, while providing support to the
partners and ex partners of the participants on the programme.

5.2

The framework enables further services to be developed jointly in line with
the priorities for the DA Strategic Partnership Board without the need for
further tender for example the Dispersed Housing Pilot project funded by
MHCLG.

6.

Milton Keynes Domestic Abuse Prevention Strategy 2020-2025

6.1

The Milton Keynes Domestic Abuse Strategy 2020-25 was published in 2020
and outlined its priorities under four headings:
(a)

Raising Expectations
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Ensuring that children and young people are educated on healthy
relationships and do not tolerate unhealthy behaviour.
(b)

Inclusive Access
Ensuring that all victims of domestic abuse, adults and children, can
easily access the appropriate services to break cycles of domestic abuse
and overcome the impact it has on their lives.

(c)

Empowering Victims
Empowering victims means ensuring a range of support networks are
available for victims and children to access as part of their journey to
move forward and recover from domestic abuse. This includes making
it possible for victims to stay in their homes safely.

(d)

Perpetrator Accountability
Effective accountability is vital to hold perpetrators to account, to
ensure recognition for victims and to deter future crimes. This includes
opportunities that enable perpetrators to take responsibility for their
actions and change their attitudes and behaviours.

6.2

Reporting to the Board is a multi-agency Operations Group which drives the
delivery of actions arising from the strategy. Highlights of the progress made
are as follows:
(a)

(b)

Raising Expectations
(i)

15 new people to be trained in delivering the 'Escape the Trap'
programme in schools. Discussions are taking place with new
schools to come on board.

(ii)

Drop-in sessions for Healthy Relationships course are being
provided.

(iii)

A theatre production is being planned with the young people at
the forefront of the project.

(iv)

Further training for the Let’s Talk programme, whereby
additional people will be trained to support the programme
moving forwards, this can be deemed as train the trainer.

(v)

Gym membership to help support survivors of DA.

Inclusive Access
(i)

84 people have attended Domestic Abuse Awareness Training
Sessions delivered by MK ACT.

(ii)

Workplace Support Resources are available on the MKC
Workplace Health webpages dedicated to Domestic Abuse
(61)

Support. This includes a domestic abuse policy template and will
soon include workplace prompt cards.

(c)

(iii)

MK ACT has produced two 15-minute webinars, one for
employers and one for employees, that raise awareness of
domestic abuse and support for workplaces/employers and
employees.

(iv)

NHS Bedfordshire, Luton and Milton Keynes Clinical
Commissioning Group (BLMK CCG) has commissioned Domestic
Abuse Champion Training for GP practices and extended places
for other health providers. Training has been on hold during the
pandemic further dates are now being arranged for 2021/22.

(v)

Training sessions delivered to 75 students of Hairdressing and
Barbers from MK College as part of a pilot to see if can include
domestic abuse module into national qualification. A
well-received and innovative programme within schools and
colleges - two presentation modules have been designed and
cascaded to head teachers and school staff, to continue the roll
out of the programme. A similar campaign is planned within
tattoo studios, which provide safe spaces for survivors who visit
these premises and trust their artist. A diverse range of
awareness raising methods is crucial to reaching out to all of our
local community.

(vi)

MKC recently launched a new media campaign with an initial
emphasis on raising awareness of unhealthy relationships and
signposting to local domestic abuse services via social media. By
the end of July 2021 there had been 1.2 million opportunities to
see the advert online and 5,550 Interactions clicks or swipes on
the ad on a mobile device. A detailed media campaign is
planned for the next twelve months, which will build on the
initial online awareness raising with poster campaigns,
interviews, newsletters and other events, to continue to support
the survivors of abuse within Milton Keynes

(vii)

Encouraging local pharmacies to take part in the national Ask for
ANI scheme to provide safe spaces for victims to access support.
Scheme is already in place at Boots, Superdrug and TSB, scope to
widen with smaller businesses.

Empower Victims
(i)

Dispersed Housing Scheme piloted following successful bid to
MHCLG provides support to people in temporary
accommodation due to domestic abuse. The service offers the
flexibility to meet the needs of those clients who may not want
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or be able to access a domestic abuse refuge - for example
women with a history of substance misuse, women with older
male children, members of the LGBTQ+ community and men.

(d)

(ii)

Two Independent Domestic Violence Advocates appointed July
2021 to work alongside MKC Housing Solutions team to target
people who are homeless or at risk of homelessness due to
domestic abuse.

(iii)

Pilot sanctuary scheme with national charity Safe Partnership
working in partnership with MKC, MK ACT and other agencies to
enable victims of domestic abuse to remain safely and securely
in their own homes. The service providing additional free and
immediate measures to increase home security. In the first six
months of operation the scheme received 49 referrals with
37 jobs, mostly new locks and bolts, completed (remainder
either cancelled by client or awaiting landlord permission).

(iv)

A working group has been established to provide police officers
attending domestic abuse incidents with the relevant
information to signpost survivors to the right agency. This
innovative idea will be in the form of impactive posters, in and
around the police stations, so that officers have readily available
information.

(v)

MKC and MK ACT successfully obtained funding of £66K, from
the Women in Work fund, to help support women back into
work, who have gone through traumatic situations and are on
the road to rebuilding their lives. This will assist women seeking
employment with a worker to guide and support women with
writing CVs, provide interview advice, etc as well as any other
areas of support for example travel expense.

Perpetrator Accountability
The effectiveness of perpetrator programmes has been undergoing
reviews across the country and we need to review our programmes
and utilise the latest research on effectiveness to help determine what
interventions have the greatest impact and address abusive behaviour.
An independent evaluation is currently in the process of being
commissioned.

List of Background Papers
Domestic Abuse Needs Assessment Milton Keynes 2018- 2021
Milton Keynes Domestic Abuse Prevention Strategy 2020-25
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ANNEX
DOMESTIC ABUSE ACT
The Domestic Abuse Act came into force at the end of April and places new
requirements on local authorities including:
•

a duty on local authorities in England to provide support to victims of
domestic abuse and their children in refuges and other safe accommodation;
and

•

all eligible homeless victims of domestic abuse automatically have 'priority
need' for homelessness assistance.

Local authorities are required to have a multi-agency Local Partnership Board in
place which is responsible for assessing the need, producing a strategy, monitoring
and evaluating the strategy and reporting back to central government.
Additional funding linked to new Domestic Abuse duties
Funding of £535k has been made available during 2021/22 to support the
implementation of the new duties under the Act.
This has enabled the Domestic Abuse Strategic Partnership Board to either bring
forward or expand actions on a number of the priorities included in the Domestic
Abuse Strategy. Projects to be funded are:
(a)

MKC
(i)

Domestic Abuse Coordinator
Essential role to co-ordinate the delivery of the Domestic Abuse
Strategic Partnership Board’s priorities given the breadth of
interventions and number of partners involved.

(ii)

Schools Healthy Relationships Programme
Increase capacity to engage with schools and deliver programmes to
children and young people aimed at future prevention of domestic
abuse.

(iii)

Update communications across a range of media
Enable a more wide-reaching and ambitious campaign as well as
improving on-line presence.

(b)

Safer Partnerships
Sanctuary Scheme
Sanctuary scheme pilot began during the January 2021 Covid lockdown
therefore will enable the extension of the pilot scheme to better establish the
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need for home security measures to enable victims of domestic abuse, to
remain safely and securely in their own homes.
(c)

Standing Together
DAHA Accreditation
Standing Together is a national charity bringing communities together to end
domestic abuse and will be working with MKC to achieve Domestic Abuse
Housing Alliance (DAHA) accreditation. The scheme provides the benchmark
for how housing providers should respond to domestic abuse in the UK and is
recognised in the government's Ending Violence against Women and Girls
Strategy: 2016 to 2020.

(d)

Thames Valley Partnership
Domestic Abuse Training Programme
The programme will provide 130 Continual Professional Development (CPD)
accredited training places, to be prioritised for MKC staff, that equip nonspecialist staff to identify, respond to and appropriately support domestic
abuse survivors. This will include ongoing mentoring and supervisory support
till October 2022.

(e)

MK ACT
(i)

Dispersed Housing
Support to victims of domestic abuse in self-contained temporary
accommodation where clients may not want or be able to access the
refuge for example women with a history of substance misuse, women
with older male children, members of the LGBTQ+ community and
men. Service started during the Covid pandemic therefore an
extension to the pilot will better establish the need for and
effectiveness of the service.

(ii)

LGBTQ+ Development Worker
The LGBTQ+ Development Worker will work across MK-ACT to review
and develop services that are provided to LGBTQ+ victims of domestic
abuse to ensure that barriers are reduced, and access increased. The
LGBTQ+ Development Worker will provide outreach and actively
engage with the LGBTQ+ community in Milton Keynes as well as
training professionals from other organisation in how they should
respond to LGBTQ+ victims of domestic abuse.

(iii)

Hospital IDVA
To provide targeted independent domestic abuse advocacy and
support for people (patients and staff) who disclose domestic abuse

(65)

incidents while in hospital as well as training new and existing staff in
domestic abuse awareness and how to deal with disclosures.
A new Hospital Navigator scheme, funded by Thames Valley Police and
offering support, signposting and advice, for those hospitalised through
assaults, including domestic abuse. There are 11 volunteers, working
shifts at Milton Keynes University Hospital through the busy weekend
periods.
(iv)

“Last Resort” Fund
To provide immediate support to victims of domestic abuse who have
No Recourse to Public Funds (234 people in three years) through a last
resort fund.
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02/03/22

Date

Working with Private
Sector Landlords

Progress on Reducing
Rough Sleeping and other
forms of homelessness in
Milton Keynes

Item

Introduce a private landlord
scheme by December 2021
to promote and reward best
practice in the private sector
and get tough with the
worst.

Council Plan Item 36:

Private Sector Housing
Enforcement Protocol

• Report to include latest
KPI data

• Should know by then
what govt funding
proposals (if any) for
homelessness
reduction during
2022/23 are;

Notes

•

•
•

How effective is the Protocol?
Are sanctions against private sector
landlords working?
How are results measured?

• Have campaigns such as “Everyone In”
during the pandemic been successful?
• Can this progress be sustained?
• Are the issues unique to MK being
adequately addressed?

Objective / Proposed Outcomes

Draft 2021/2022 Work Programme

Community and Housing Scrutiny Committee

• Private Sector Housing
Manager
• Cabinet Member

• Director Adult Services / Head
of Housing Operations

• Director Adult Services
• Head of Homelessness
Prevention
• Cabinet Member
• MK & Beds Homelessness
Partnership

Action / Witness

ITEM 8
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• Draft Supported Housing Strategy (may overlap with work of Health and Adult Social Care Scrutiny Committee)

• Financing Older Persons’ Accommodation

• Scrutiny of Council’s Emergency Planning Capability

• Tenant Engagement – in the process of moving from Environment & Property to Adult Services – will review in future once move
complete

Other items unlikely to be covered in 2021/22:

• Officer Briefing Note to update Committee on the Young People’s Accommodation Sufficiency Tasking Project / Reconnect
Service to prevent homelessness in young people (may overlap with work of Children & Young People Scrutiny Committee)

• Possible site visits to new YMCA campus and the Shenley Wood ExtraCare Village once Covid-19 restrictions allow;

• Possible site visit to South Central Ambulance Regional HQ at the Blue Light Hub at Ashland as part of Committee’s Scrutiny of
Community Safety remit;

Other Activity:
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Serving with pride and confidence

Chief Constable John Campbell QPM

ITEM 9a(i)
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Serving with pride and confidence

A Remarkable Year…..
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Serving with pride and confidence
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Serving with pride and confidence
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Covid-19

Berkshire = 1154
Buckinghamshire = 750
Oxfordshire = 1060

Serving with pride and confidence

•
•
•

Valid FPNs issued

2,964

Calls about Covid-19

64,144
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moderate or major impact on disrupting
CDLs and OCGs

101 interventions which had a

(2088 v 1716)

18% reduction in Serious Violence

(1,144 v 891)

22% reduction in Personal Robbery

v 1278). 27% outcome rate (5%
increase)

18% reduction in Knife Crime (1553

(5107 v 2755)

46% reduction in Residential Burglary

Serving with pride and confidence

Rural Taskforce
Operation Sceptre
CDL Intensification Week
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Serving with pride and confidence

Overnight detective
cover changed to
improve the support
available to manage
serious and complex
crime

quality assured on a
quarterly basis

360 Investigations

positive outcomes over
12 months (21,850 v
22,741)

4% increase in
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Rape and Sexual
Offences. Dedicated
Superintendent now in
post

Serving with pride and confidence

DVPO
applications since
April ‘20

380 Successful

arrests for stalking
(481 v 728)

51% increase in

positive outcomes
for stalking (140 v
229)

64% increase in

(77)

June 21
7 Secs

June 21
2 min 4

May 21
4 Secs

May 21
41 Secs

999

101

509,220 calls
made to 101 and
300,707 made to
999 in the past 12
months

July 21
2 min 2

July 21
8 Secs

Sept 21
4 min 21

Sept 21
9 Secs

Oct 21
4 min 37

Oct 21
8 Secs

82,851 online
reports made in
12 months

Serving with pride and confidence

Aug 21
2 min 42

Aug 21
7 Secs

Average time to
answer a 101 call
was 1 minute 48
seconds
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Internal Wellbeing Initiatives:
Sickness reduced 37% in
2020.

23% of our DHEP Courses
are B.A.M.E

Staff Development:
PALS, Mentoring, B.A.M.E
Development Programmes

Officer assaults have
increased 6% in 12
months (1230 v 1307)
Serving with pride and confidence

Increased establishment of
Detectives

Endeavour Awards:
Recognising and sharing
excellence in investigations

Sergeant Development
under the Endeavour
Programme

PC – Degree Apprenticeship

• For those with a degree qualification
looking to become a Detective
• 2 year training programme

DC - Degree Holder Entry Programme

PC - Degree Holder Entry
Programme
• For those with a degree qualification
looking to become a Police constable
• 2 year training programme

• For those without a degree
qualification looking to become a
Police constable
• 3 year training programme
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22/23

21/22

20/21

• 200 Officers anticipated

• Crime, Criminal Justice, Intelligence,
Operations, Training, Recruitment and
Control Room

• 196 Officers allocated to:

response teams

• 183 Officers allocated to uniform

Serving with pride and confidence
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Laptops issued

7,326

Mobile phones
issued to staff

10,500

Deployments
carried out by 24
drones in 2020

195

Serving with pride and confidence

Tackling Serious Violence

Figures as of 14/11/2021

Serving with pride and confidence

• Reduction in serious violence against the person (including knife-enabled
offending) of 14% against the 5yr-average;
• 5% less robbery year-to-date in line with the force target;
• Proactive operations to target problem and repeat locations alongside new
structured reviews of knife-enabled crime (Op Deepwater);
• Focus on legitimacy with roll-out of dedicated software to enhance stop and
search capability & inception of Community Safety Panels to review encounters;
• 1,328 stop/searches carried out with 25.02% outcome rate across a range of
offences.
• Further partnership working within our Serious Violence Reduction Plan.
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(82)

• Investigated 45 reports of rural crime.
Serving with pride and confidence

• Focus on targeting County Drugs Lines including October Intensification Week
which saw 13 arrests, substantial quantities of Class ‘A’ and ‘B’ drugs, seizure of 7
knives and approximately £2,000 in cash.

• Robust use of Section 60 powers to stop/search following reports of disorder;

• Pioneering work around safeguarding within our night-time economy through
Project Vigilant;

Keeping Our Communities Safe
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• 60% Increase in arrests for Stalking = 65 v 104 (Rolling 12 month
comparison)
• 79% of Knife Crime Possession offences result in formal action
being taken
• 17% Increase in the volume of Non DV Violence with Injury
offences which result in formal action being taken = 282 v 330
(YTD Comparison)

Crime Concerns

Outcomes

Serving with pride and confidence

• 25% Increase in Sexual Offences = 725 v 903 (Rolling 12 month
comparison)
• 10% Increase in Non-Domestic Violence with Injury = 1,628 v 1796
(Rolling 12 month comparison)

Crime
Reductions

• 47% Reduction in Residential Burglaries = 597 v 314 (5 year
average v Rolling 12 months)
• 17% Reduction in Personal Robbery = 180 v 150 (5 year average v
Rolling 12 months)
• 11% Reduction in Domestic Violence with Injury = 889 v 794
(Rolling 12 month comparison)
• 11% Reduction in Theft of Vehicles = 477 v 426 (Rolling 12 month
comparison)

Operation
Supreme
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Regional/National
rollout

Firearms
Licensing top 5
Forces

Procurement
awards

Other Highlights…..

Serving with pride and confidence

DBS
Outstanding

(85)

Mutual Aid

Serving with pride and confidence

Welfare and Wellbeing of our Staff….

Post Covid Budgets

Victim/Public Satisfaction…..

Challenges Ahead….
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Serving with pride and confidence
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Serving every community across Thames Valley

Tough on crime for safer communities

ITEM 9a(ii)
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2021-2025

Police & Criminal Justice Plan

Neighbourhood policing
•
Crime prevention
Communication with victims•
Community speedwatch
Low levels of burglaries
•
Reducing rural crime
Reducing serious violence •
inc. murder
• Community engagement •

•
•
•
•
•
•
•

Preventing crime and protecting communities

Strong Local Policing

Recruiting more police officers,
supporting neighbourhood policing,
and focussing on driving down the
crimes that matter most to the public.
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Reducing neighbourhood
crime & ASB
Confidence in victims to
report domestic abuse
Proportionate use of stop
and search
Improving 101 & other
contact
Working with NHS on
mental health

• Develop the work of the
•
Violence Reduction Unit
•
• Reducing deaths from knife
crime
•
• Increasing the number of
disruptions and successful
prosecutions for serious
organised crime
• Serious organise acquisitive
crime

Preventing exploitation
Ensuring regional resources
support local investigations
Early intervention to
prevent young people
becoming victims or
perpetrators

Protecting vulnerable people

Fighting serious organised crime

Cracking down on the threat from
“county lines” drugs gangs to protect
children from exploitation and
abuse.
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• Enhancing the expertise
and capability within TVP
and SEROCU to improve
both prevention and
investigation

• Working with national
and regional partners to
develop a more effective
national response
• Increasing confidence in
reporting cyber and fraud
offences

• Increasing the number of
successful cybercrime and
fraud outcomes

• Improving education and
awareness to help the
public

Tackling modern crimes

Fighting fraud and cyber crime

Crime is changing and I will invest in
the technology and resources the
police need to protect the public
online.
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• High quality support for
victims of crime

• Improving performance
•
in dealing with crimes such
as domestic abuse, rape &
serious sexual offences
•
• Improving victim
satisfaction and experience
•
of the criminal justice
system

Supporting innovation in
crime prevention and
rehabilitation

Reducing reoffending in the
Thames Valley

Increasing successful
outcomes through the
criminal justice system

Reducing reoffending

Improving the criminal justice system

Supporting victims of crime, bringing
more criminals to justice and
reducing reoffending.
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• Ensuring that the police and•
local authorities establish
(and keep under review) a
clear strategy to respond to
illegal encampments
•
• Reducing the number of
illegal encampments across
the Thames Valley

Enforcing a firm but fair approach with partners

Tackling illegal encampments

Ensuring a fair but firm response to
illegal encampments and reducing
the effect on our communities.
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Improving intelligence
gathering and site security

Working with local
authorities on the
appropriate provision of
sites

•
•
•
•
•

Preventing crime and protecting communities

Future strategies

and many more

Rural crime
Business crime
Neighbourhood policing
Road safety
Fly-tipping and environmental crime
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Preventing crime in partnership

Community Safety Partnerships

• Increased analytical support
• Joint bids and commissioning opportunities such as Safer Streets
funding
• Focus on prevention and anti-social behaviour
• Support for dealing with Community Trigger applications

• Three-year deal guarantees more than £7.7m for local authorities
• Spending in line with Police & Criminal Justice Plan and can be spread over
three years (with agreement)
• Distribution weighted by population, crime and non-crime (ASB)

• New fairer funding formula for the Community Safety Fund
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Pilot scheme to tackle fly-tipping on private land

Fly-tipping

• Fly-tipping on private land often left uninvestigated and victims
unsupported
• Funding available for local authorities to remove waste using existing
contracts
• Local authorities use own powers to investigate and where possible
prosecute
• Fine secured to be reinvested for future removals
• If successful seek to roll out across
Thames Valley
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Working with communities to tackle speeding

Community Speedwatch

• Pilot running since
April 2021
• Roll-out to existing
groups from October 2021
• Promoted to new groups from
Spring 2022
• Equipment and training provided
• Escalation built into process to
utilise neighbourhood teams,
roads policing and highways
authorities

Increasing officer numbers and visibility

Police Officer Recruitment

• Net increase of 269 officers since Sept 2019 (headcount as at June 2021)
• Headcount at June 2021 4,519 – highest number of officers ever
• Uplift target 600+ (versus Sept 2019 baseline)
• Ambition to continue recruitment beyond
Home Office 2023 target
• Funding to increase the recruitment
of PCSOs
• Focus on Specials and other volunteers
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www.victims-first.org.uk 0300 1234 148

Victims First

• Dedicated Victims First Team based at Berkshire Fire and Rescue
HQ, near Reading

• Receives referrals through from the police and partners as well as
self-referrals

• Provides free emotional and practical support to victims and
witnesses of crime

• Overarching name for PCC’s work in providing support to victims of
crime
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Tackling serious violence in partnership

Violence Reduction Unit

• Thames Valley Together data project

• Aiming to achieve long term reductions

• More than £4m additional funding from Home Office

• Operational response

• Intensive engagement and diversion

• Thames Valley Police working closely with councils, youth offending
teams and schools

• Cross-agency project led by PCC
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Formerly PPAF

Community Fund

• Micro-grants – less than £1,000
• Larger grants – more than £5,000

• £100,000 funding pot made available twice per annum
• Additional funding direct from the Community Fund
• Projects must support the priorities set out in the Police & Criminal
Justice Plan
• Two levels of grant
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Serving every community across Thames Valley

Tough on crime for safer communities
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Risk and Demand in Milton Keynes
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ITEM 9a(iii)

Making Buckinghamshire and Milton
Keynes the safest areas in England in
which to live, work and travel

Our Vision
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Impact on behaviours and outcomes

Impact on our staff

Impact on our usual activities

Supporting our partner agencies

HMICFRS report

The current impact

•

•

•

•

•

•

Key areas:

Pandemic
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Fires that started in the kitchen accounted for two thirds of all ADFs in
Milton Keynes.

Between April 2015 & March 2021 there were four fire related
fatalities in ADFs. The average attendance time to these four incidents
was 05:58.

▪

▪

Between April 2015 and March 2021:

In 2020/2021, BFRS attendance times to ADFs improved by 13 seconds
compared with the average of the previous five years (3% decrease).
Previous five year average: 07:19
2020/2021: 07:06

Milton Keynes has seen a 16.4% reduction in ADFs per 1,000 dwelling
compared to the average of the previous five years. England saw a
reduction of 12.4% over the same period.

In 2020/2021 there were 1.02 accidental dwelling fires (ADFs) per 1,000
dwellings. This is compared to 0.99 across England.

Safest area in which to live – Milton Keynes
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12 visits prompted onwards referral to other agencies (excluding
safeguarding) e.g. falls assessment, community alarm, trading standards,
smoking cessation

Reasons for a visit include: insufficient or faulty smoke detection, target
hardening (threat of arson from domestic abuse or organised crime), or
referral from a partner agency recognising a risk of fire in the premises.

BFRS carried out 153 visits prompted by a referral. These referrals were
received from 25 different sources/agencies.

70% of visits in MK were to people with defined vulnerabilities

296 / 74% included wellbeing advice and guidance

104 / 26% gave advice about fire only

400 domestic visits completed in MK area in 2020/2021

Preventing fires in the home

© Buckinghamshire and Milton Keynes Fire Authority 2021 | +44 (0) 1296 74 44 00
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Preparing to support the ICS through the Anchors project, improving
wellbeing outcomes for people.

Increasing awareness of carers, family members and users about the fire
risks associated with specific medical products and devices (e.g.
emollients, air-flow mattresses and home oxygen).

Equipping the children of Milton Keynes with improved safety awareness
by supporting Hazard Alley in working with schools and vulnerable groups.

Reducing the risk of fire in Milton Keynes Council properties through
jointly badged safety information shared through interaction, social media
and resident forums. Work to enable community resilience about fire risk
which will encompass the regeneration estates and family centres.

Building on some of the strengthened partnership working brought about
by Covid response, projects impacting over the next year comprise:

What next in the home?
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False alarms in non-domestic buildings reduced for the first time in six years. 11%
reduction vs previous five year average, and 17% compared with 2019/2020.
7

Special Service incidents attended in non-domestic buildings reduced in 2020/2021 by 33%
when compared to the previous five years.

There was only one fire-related injury recorded in 2020/21 as a result of a
fire in a non-domestic building. This was recorded as a slight injury.

In 2020/2021 Milton Keynes saw a 35% reduction in primary fires in nondomestic buildings, when compared to the average of the previous five
years. The reduction between 2020/21 and the average of the previous
ten years was 44%.

Safest area in which to work – Milton Keynes
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The number of RTCs attended by BFRS in Milton Keynes reduced by 36%
compared to 2019/2020.

Safest area in which to travel - Milton Keynes
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511
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There were 160 deliberate secondary fires in 2020/2021, This was an 18%
reduction compared with 2019/2020 and a 8% reduction compared to the
previous five years (2015/2016 to 2019/2020).

Like nearly all other incident types, deliberate secondary fires decreased in
2020/2021 (deliberate fire to somebody else’s property).

In the community
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(The impact in Milton Keynes)

West Ashland

Funding collected for Durham & Darlington FRS from a Band D property will have increased by £6.57 in 2024/25 (60% greater increment).
This will only get worse with time.

▪

12

Funding collected for BFRS from a Band D property will have increased by £4.10 in 2024/25.

▪

To put this in context (assuming all Fire & Rescues Services increase their council tax rate by 2%):

BFRS continues to be disadvantaged by current legislation in relation to council tax rate increases.

Funding
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Staffing
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Once TVP finish their procurement process we will communicate out
across BFRS on Timelines and Station impacts.

TVP Police lead on this construction with BFRS Property Manager as the
landlord having a watching brief and communication channel whilst works
takes place.

Thames Valley Police received planning approval on 27th October 2021 for
a single storey extension to our building. We are now in the final throws of
confirming the lease, whilst TVP prepare the final documents for a
construction tender.

Newport Pagnell
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Understanding the
changing risk in our
local communities
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Partnership approach
to Response and
Recovery to the
pandemic

Partnership approach
to Response and
Recovery to the
pandemic
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Any Questions?
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Cabinet – Tuesday 2 November 2021
Agenda Item 8 (References from Other Bodies)
Notes:
1. Only the Chair of the referring body / motion owner may speak on a referral from
Council, a Committee, or Scrutiny Committee (Cabinet Procedure Rule 2.3 (d) & (e)).
2. Referrals from Council on 15 September 2021 (Tackling Violent Crime) and 20 October
2021, will be received at the meeting of Cabinet on 14 December 2021.

Referring Body
Community & Housing Scrutiny Committee (8 September 2021) (Councillor Ferrans)
i.

Temporary Accommodation Update

ii.

New Non-Regeneration Council House Building Programme – Pre-Planning Processes

Community & Housing Scrutiny Committee (8 September 2021)
Temporary Accommodation Update
That the Cabinet be requested to consider lobbying the Ministry of Housing,
Communities and Local Government, together with the MPs for Milton Keynes, by
whatever means possible, in order to raise the Council’s concerns about the lifting of the
current ban on Section 21 evictions as it does not consider this the right time to lift this
ban which is likely to lead to an increase in homelessness.
Response from Councillor Darlington (Cabinet Member for Adults, Housing and Healthy
Communities):
As the responsible Cabinet member, I will of course write to the Secretary of State for
Levelling Up, Housing and Communities, together with the MPs for Milton Keynes, in
order to raise the Council’s concerns about the lifting of the current ban on Section 21
evictions.
New Non-Regeneration Council House Building Programme – Pre-Planning Processes
i)

That the Committee endorses the recommendations set out in the officers’
report and recommends to Cabinet that these be adopted as standard operating
procedures:
a) That officers gain a more detailed understanding of the site in question by
undertaking a detailed site constraints survey in order to highlight all
underground utilities etc that may affect the viability of a site’s
development. A capacity study that reflects the Council’s current planning
policy should also be completed.
1
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b) That following these steps, work must be completed on an early site financial
viability appraisal before any engagement is undertaken. This will not only
help ensure that only deliverable sites are progressed in a timely manner but
will help keep stakeholders informed and to manage expectations as it is
important that these are not raised to levels that are not deliverable.
c) That the Housing Delivery Team undertakes an outline financial appraisal of
the site, making use of the Proval system. This financial appraisal will make
use of recently agreed global financial parameters, which have been preagreed with the Finance Department.
d) That the Housing Delivery Team engages with internal stakeholders across
the Council to gather an understanding of the requirements and restrictions
that may impact on any potential new scheme.
e) That once the new steps above have been completed and the initial financial
appraisal demonstrates that the site might support development (at an
approved value for money level), officers engage with their relevant Cabinet
Member, followed by local ward and town or parish councillors to discuss the
principle of council housebuilding on any specific site.
f)

That development briefs for new council house sites are produced for all
sites, regardless of size and potential number of houses.

g) That the layouts proposed in development briefs be scrutinised carefully
before publication for consultation to ensure that they do indeed meet
planning policy in order to avoid creating unnecessary concern among
residents.
ii)

That individual Cabinet Members respond effectively where clashes between
portfolios are identified in relation to new proposals for housing sites.

iii)

That the Cabinet gives a commitment that these smaller development sites will
be distributed across the borough and not be limited to long-standing council
estates in order to promote the integration of mixed tenure communities in
Milton Keynes.

iv)

That the Cabinet writes to the Government requesting that the current rules on
prudential borrowing and the risk regime for council housebuilding be reviewed
to provide a more favourable financial environment to enable local authorities to
meet their obligations to provide sufficient social housing for those in need in
their areas and writes to the Milton Keynes MPs to request their support.

Response from Councillor Darlington (Cabinet Member for Adults, Housing and
Healthy Communities):
Working closely with finance colleagues, the housing delivery team have put in place a
range of gateways required to bring forward new non-regeneration council house
building schemes. These gateways begin from the very inception of a new scheme
through to its completion.
We will work with teams throughout the council to ensure we engage from a scheme’s
outset to ensure that new schemes are delivered with active engagement from
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relevant departments and with local ward, parish and town councillors helping ensure
local knowledge and relevant feedback is understood.
Due to the overarching need for more council and affordable homes throughout
Milton Keynes we will look to take opportunities throughout the borough as they
arise.
With regard to (iv) Local authorities have flexibility to set their own reasonable
prudential indicators for the HRA so a change in national requirements would not
result in a more favourable financial environment. We do believe however, that given
the extent of the national housing crisis, a more favourable borrowing rate specific to
house building and the HRA, would enable greater investment in building new homes
and the Cabinet will write to the Government requesting this is considered. There are
many other factors driven by national policy that have a greater impact on the ability
to invest in new housing, including right to buy, grant levels and process and rent
setting policy, which we will continue to highlight and challenge.
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