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milton keynes council
—

Minutes of the meeting of REGENERATIONMK COMMITTEE held on WEDNESDAY
10 JANUARY 2017 at 6.00 pm

Present:

Officers:

Also Present:

Apology:
RC014

RC015

RC016

RC017

10 January 2017

Councillor Wilsen (Chair) -

Councillors R Bradbum (Vice-Chair), Bald (Substitute for Councillor
Ganatra), Long, Marland, O'Neil, Walker (Vice-Chair) and
C Williams.

D Sharkey (Corporate Director — Plaee), L Ellen {Acting Service
Director [Housing & Community]), and T Miner (Committee
Manager).

Councillor Miles, D Gleeson,;gﬁ!\ﬂ%haging Director YourMK) and 9
representatives from Tinkeyé‘g-‘;f‘ridge Residents Association and 1
representative from Woug-tlz‘._{q*n& Commu'nj:ty‘CounciI.

Councillor Ganatra. .\ w
MINUTES

RESOLVED -

That the Minutes of the meeting of the RegenerationMK Committee
held or:12 October 2016 be approved and signed by the Chair as a
correet record, subject to the replacement of the words ‘one
representatlve from Woughton-on-the-Green Residents Association
wr@h the words™'S Smith (Chair [Woughton Community Council])
under Also.Present and the tast paragraph of Minute Ref ‘RC07’ be
changeg to read ‘(THe Cominittee received questions from four
memberS@f the public, three of whom were representatives from
Tinkers Bndge Re5|dents Association.)’

DISCLOSURE QF INTERESTS

Councillor C Williams disclosed a personal interest as the Housing
spokesperson for the Liberal Democrats Group and as Chair of the
Housmg and Community Committee.

PUBLIC INVOLVEMENT
The Committee received questions from 6 members of the public.
REGENERATIONMK COMMITTEE AND PUBLIC ENGAGEMENT

The Commiittee received an oral update from the Managing Director
(YourMK) in respect of the RegenerationMK Commitiee and Public
engagement.

The Committee heard from four members of the Public during
consideration of the item.
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The Chair commented that he understood the public’s concerns in
respect of insufficient clarity and information being provided to
residents in respect of progress and updates of the Regeneration
Programme. He also indicated that it was not necessarily the
responsibility of the Committee to keep residents informed.

The Managing Director YourMK reassured the Committee that a
plan was in place, and YourMK was currently working on a
programme to include all the information on the various estates
affected by the Regeneration Programme, which was due to in place
for April 2017.

Councillor Walker requested that the RegenerationMK Committee’s
Terms of Reference be included within the next few agendas, to aid
the public’s view and expectations of the Committee.

RESOLVED -
1. That the oral update be fioted.

2. That the Managing, Birector of YourMK be requested to liaise
with the Acting Servige Director {Hgusing and Community)
with the view to organise & meéeting between the local
communitigs affected by the& R&generation project and the
RegenerationMK Committee.. -

REGENERATIONMK UPDATE

The Committee consndered a repart and oral update in respect of
Regeﬁeﬁaﬁbm‘a&K '

Tha Board heard that the RegenerationMK Away Day held on

8 @ﬁvember 2016 was attended by the Committee representatives
and fagilitated bay shared intelligence and Alpine Limited. The
positive eutvomes from the Session provided clarity in respect of
governanes, responsibilities and relationships between the Council,
YourMK and the Mears Group.

The Chai‘r suggés%ed that the RegenerationMK Committee might
wish to consider looking at different ways of how best to engage and

- interact wrth YourMK, along with the 4 main regeneration areas and
- wider communities being affected by the Regeneration Programme.

The Managing Director YourMK indicated that a Communications
and Engagement booklet was in the process of being put together
by YourMK and upon completion, would be circulated accordingly.

Councillors C Williams and Walker expressed concern that the
report lacked information on the timeframe and clarity in respect of
the appointment of HR Consultants, and enquired whether the Chair
and Vice-Chairs would be eligible to sit on the Interview Panei.

RESOLVED -

1. That the report on the RegenerationMK Committee Away
Day, and oral updates in respect of the Board's Composition,
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the Job Description Development/Recruitment Process and
the Aspirations of YourMK be noted.

2. That the Acting Service Director [Housing and Community])
be requested to circulate the updated timeframe information
on the appointment of HR Consultants to assist in the
selection of YourMK Board Directors.

3. That the Chair, in consultation with the Vice-Chairs be
requested to liaise with the Managing Director of YourMK on
the identified issues and planning processes in respect of the
Regeneration project, prior to the next meeting of the
Committee.

YOURMK PROGRESS OVERVIEW

The Committee received an oral update in respect of YourMK
progress overview from the Mana‘@ing Director-YourMK.

The Committee heard that as prart of YourMK's responsibility, a
‘Stock Condition Survey’ was currently being conducted by
Pennington Choices, who' were. gathemﬁ. data on all of the estates
involved in the Regeneration ngramme The following extracts
from the 6 month data provided by YourMK from April to December

2016 were: - Y
. 21,158 jobs completed equatlng to 99.4% completed within
the 28 day target
) 4 sites. wuil look to deliver 48 Council homes at a cost of circa
 E8m; °

o »_YourMK was on track with 1,934 completed surveys out of
".\;8 61’1 pr@peﬁles undeftaken equating to 22%; and

. 9‘1 ReSIdent Communlcators have joined YourMK to help

convey |nformat|on with communities.

It was reportea t»hat YourMK was looking to appoint a Residents
Independent Engagement Officer, whose responsibilities would
include working closely with residents and to create certainty and

assurances.
RESOLVED -

That the oral update be noted.
BUSINESS CRITICAL FUNCTION

The Committee received an oral update from the Managing Director
YourMK in respect of the Business Critical Function.

The Committee heard that it was important for residents affected by
the Regeneration Programme to have transparency and accessibility
to the proposed plans. In response, the Chair reassured the
Committee that the full Regeneration Programme survey would be
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conducted during March 2017, and the final data would be in place
in readiness for the planning processes to commence in April 2017,

The Managing Director YourMK reassured the Committee that to
avoid any further uncertainty and provide transparency about the
estates affected by the Regeneration Programme, residents and
citizens of Milton Keynes should be better informed of the timeline of
works being undertaken.

It was reported that Corporate Governance procedures were in
place, and currently conducted by Officers on the YourMK Shadow
Board, until the appointments of the YourMK Directors. Due to the
timing of the appointments, the Chair suggested he organises to
meet the Vice-Chairs and the Managing Director YourMK to review
the planning processes and next stepsfﬁ erisure that all
development areas and potential area% were. jgmcorporated in the
Regeneration Programme.

Councillor C Williams suggested that if necessary a raquest be put
to the Cabinet to aid with communication of the Regeneration
Programme, particularly in the absence of the appointment of the
YourMK Directors and being in: the posts prior to April 2017.

RESOLVED - '
1. That the oréﬁ- wpd&tebﬁ noted.

2, That Cabinet be requeswei to. progress the decision making
process for the ﬂagmmtlon programme in the absence of
YourMK Board Direglors, prior to the next meeting of the
RegenerationMK Gm'@mittee.

DATE OF NEXT MEETING h

0 L was noted that the next scheduled meeting of the RegenerationMK
; ?Ci@&mmlttee is Wednesday 12 April 2017 at 6.00pm.

o
: .

" THE CHAIR CLOSED THE MEETING AT 7.20 PM
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