Milton Keynes

Health & Wellbelng Board

Minutes of the meeting of the HEALTH AND WELLBEING BOARD held on
WEDNESDAY 27 JUNE 2018 at 6.30 pm

Present:

Officers:

Apologies:

Also Present:

HWBO01

HWB02

27 June 2018

Councillors Marland, McCall, O’Neill and Walker, Dr N Smith (Chair,
MK Clinical Commissioning Group), M Bracey (Corporate Director
People), M Webb (Chief Officer, MK Clinical Commissioning Group),
G Caul (Divisional Director (MK and Specialist Services) / (MK
Community Health Services/Central North West London NHS
Foundation Trust)), J Harrison (Chief Executive (Milton Keynes
University Hospital NHS Foundation Trust)), H Kirkwood (Chair,
Healthwatch), J Palmer (Voluntary Community and Social Enterprise
representative), M Scott (Director of Public Health) and J Wilkinson
(Director Health and Social Care Integration).

V Collins (Service Director Adult Services), M Hancock (Assistant
Director Joint Commissioning), M Marshman (MK Together — Strategic
Partnership and Business Manager), A Green (MK Together Clerk to
the Board), E Watkins (Consultant in Public Health) and T Milner
(Committee Manager).

D Sharkey (Corporate Director Place), J Held (Independent Chair
(Milton Keynes Safeguarding Board)), Y Hitch (Superintendent — LPA
Commander (Thames Valley Pclice))

A Joyner (Head of Strategic Planning (MK Clinical Commissioning
Group)) and S Vanreyk (MK Clinical Commissioning Group).

APPOINTMENT OF VICE-CHAIR 2018/19
RESOLVED -

That Dr Nicola Smith {Chair of Milton Keynes Clinical Commissioning
Board) be appointed Vice-Chair of the Health and Wellbeing Board for
2018/19.

MINUTES AND ACTIONS ARISING
RESOLVED -

That the Minutes of the meeting of the Health and Welibeing Board
held on 11 April 2018 be approved and signed by the Chair as a correct
record, subject to minor amendments being made to Minute Ref
HWB49, by removing the whole sentence within the 2" to last
paragraph commencing with the words ‘This was no longer practical...’,
and also amending the last paragraph by replacing the words ‘Chair of
Healthwatch’ with the words ‘Service Director — Adult Services’.
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The Committee noted the following update from the Director of Public
Health on the actions arising from the previous meeting held on 14 April
2018:

(a) Minute Ref HWBA40, point 3, an updated report on the
Transforming Care Plan would be presented at the next Board
meeting on 5 September 2018.

(b) Minute Ref HWB48, point 2, the Director of Public Health’s
report would be presented at the next Board meetingon 5
September 2018.

(c) Minute Ref HWBS0, the position of the next Voluntary,
Community and Social Enterprise (VCSE) representative on the
Health and Wellbeing Board was currently out to advertisement.
The Chair would be writing to the VCSE representative advising
of the Health and Wellbeing Board’s agreement to the proposal
of a VCSE representative being on the Interview Panel as part of
the appointment process for a new VCSE representative.

DECLARATIONS OF INTEREST
None disclosed.

PLACE BASED INTEGRATION — SUSTAINABILITY AND
TRANSFORMATION PARTNERSHIP: PROGRESS ON THE FIVE
KEY STP PRIORITIES

The Board received a presentation and oral update on the
Sustainability and Transformation Partnership — Progress on the five
key STP Priorities.

The Board heard from the Director (Health and Social Care Integration)
and the Priority Leads, namely that:

. Milton Keynes hospital was waiting to hear whether a bid from
Buckinghamshire, Oxfordshire and Berkshire was successful to
look at sharing IT services across Milton Keynes (MK), as part of
the shared cluster information.

. Future IT changes would allow or offer patients the opportunity
to adopt the new approach by accessing their patient record if
they fell ill when visiting a different authority. Different system
paths would allow future access and provide the option of the
system being able to interact with other data, especially for
acute, primary and the secondary care of patients.

. A bid had also been put forward to spend additional money on
looking at improving patient’'s records, which were seen as the
property of the patient and not the NHS. The new changes
would aid the patient being processed more effectively when
going into hospital.

It was reported that a process would be put in place to
accommodate patients who did not want to see or share their
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records. The current cost was £10 for patients to see/access
their record.

. The Board recognised the importance of providing a better
service to all the people and patients who were cared for in MK,
along with looking to ensure the right system was in place.

The Board felt confident in the way information was being
shared across primary care and community services. Looking
ahead, the Board needed to alsc be confident on the new
system the hospital would invest in would be joined up across
the wider system.

. Board members were reassured to hear that an STP progress
dashboard was in place, and information could be provided to
show the changes as a consequence of the introduction of STP.
The Chair suggested that Board members advise him of any
ideas in the way information/data could be used from the STP
dashboard, in addition to looking at how best the Council and
Board could benefit.

The Chair suggested that following the current Chief Executive’s
departure from the Council at the end of July 2018, the Board reviews
who would be best placed to take over her role as Prevention (P1) SRO
for the STP in the interim period of cover until a new Chief Executive
was appointed later in the year.

The Director of Public Health, on behalf of the Board, thanked the Chief
Executive for how she had raised the profile of prevention across the
STP in her role as SRQ for P1.

RESOLVED -
1. That the presentation and oral update be noted.

2. That in respect of Priority 2 — Primary, Community and Social
Care, the Director (Health and Social Care Integration) being
requested to invite/involve Healthwatch to look at how the ‘Care
Navigation” model might work.

3. That it be noted that a new Milton Keynes Council lead for the
Sustainability and Transformation Partnership Chief Executive
Officer Group and STP Priority 1 will need to be appointed to
take over the role currently held by the Council’'s Chief
Executive, who leaves the Council at the end of July 2018.

4. That it be noted that a new Milton Keynes Council lead for the
Sustainabiiity and Transformation Partnership Chief Executive
Officer Group and STP Priority 1 will need to be appointed to
take over the role currently held by the Council's Chief
Executive, who leaves the Council at the end of July 2018.
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PLACE BASED INTEGRATION — UPDATE ON THE INTEGRATION
BOARD AND STRATEGY BOARD

The Board received brief oral updates in respect of the Integration
Board from the Chief Officer (Clinical Commissioning Group) and the
Director of Public Health on the Strategy Board.

The Board heard that the Integration Board was making positive
progress, particularly in relation to the development of a single system
for Bedfordshire, Luton and Milton Keynes (BLMK). It was important to
ensure that Milton Keynes priorities were reflected on the Milton
Keynes Place Based Plan. This would be presented to a future Board
meeting by the Head of Strategic Planning (MK Clinical Commissioning
Group).

It was reported that the Care Navigation Pilot system was currently
underway and was also being looked at to see how the model might be
funded as part of the BLMK funding. Additionally, other opportunities
were being explored within the Milton Keynes Place Based Plan,
including MK Place estates looking at what the best fits and options
would be as part of the new Whitehouse building.

The Director of Public Health indicated that there was nothing further to
add in respect of the Strategy Board update, apart from what was
incorporated as part of agenda ltem 6 (Joint Health and Wellbeing
Strategy 2018/28: Approach to Measurement and Success of
Prioritisation).

RESOLVED -
That the oral updates be noted.
PLACE BASED INTEGRATION - DRAFT MK PLACE BASED PLAN

The Board received a presentation and oral update on the draft Milton
Keynes Placed Based Plan from the Head of Strategic Planning (MK
Clinical Commissioning Group).

The Board heard that the main aim was to bring together shared local
priorities to support all the work being undertaken as one sustainable
system. Further local work was also being captured in order to see
how the work best fits together to maximise opportunities for Milton
Keynes, which would be included as part of measuring success.

The following points of interest were raised as part of looking to
improve the Plan, namely that:

. Wording within the document would be revisited to ensure it was
written in the appropriate style for sharing with the target
audience.

. Wider collaboration and communication was essential,

particularly amongst Board members and partners, who were
supportive of the Milton Keynes Place Based Plan and wanted to
become more involved with the ongoing work.
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. The delivery mechanism and linkages for the Plan with the wider
STP should be looked at and also ensuring join up and links to
the 10 year Health and Wellbeing Strategy, tc ensure there was
one joined up system.

. To recognise the number of alignments required with the Plan
and the ongoing commitment to Place Based work, by
highlighting the work the Board wanted to do locally, and noting
the strength in enhancing Milton Keynes as a Place.

A final update would be submitted to the next Board meeting in
September for signing off.

The Chair, on behalf of the Board, thanked the Head of Strategic
Planning (MK Clinical Commissioning Group) for the informative
update.

RESOLVED -
1. That the presentation and oral update be noted.

2. That the Head of Strategic Planning (Milton Keynes Clinical
Commissioning Group) be requested to liaise with Healthwatch
and other Partner organisations about the draft Place Based
Plan and provide a further update to the next Board meseting on
5 September 2018.

3. That a reserve date for a Health and Wellbeing Board Working
and Development Group meeting be arranged for July/August
2018 to look at Place Based Integration in more depth if needed.

JOINT HEALTH AND WELLBEING STRATEGY 2018/28 -
APPROACH TO MEASUREMENT OF SUCCESS AND
PRIORITISATION

The Board considered a report and presentation in respect of the Joint
Health and Wellbeing Strategy 2018/28 — Approach to Measurement of
Success and Prioritisation from the Director of Public Health.

The Board heard that the data captured was easy to access and
showed the direction of travel with comparisons to areas with similar
indices of multiple deprivations and also the 5% best performing areas
in England.

The Board heard that as part of the next steps, the Head of Strategic
Planning (MK Clinical Commissioning Group) was also looking at
linking how we measure success for the Milton Keynes Place Based
Plan and the Health and Wellbeing Strategy.

The Chair indicated that the Board appreciated all the good work and
input by the Director of Public Health, and suggested that consideration
be given to the format of information and data being provided to the
Board, along with providing information on the integration of actions
and the escalation of progress made in those areas.
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The Director (Health and Social Care Integration) further indicated that
there were challenging conversations to be held with partners, and that
discussions were taking place to look at the Strategy Board to ensure
that it focuses on senior system level challenge. Additionally, the role
and remit of the Health and Wellbeing Forum was currently under
review.

Councillor O’Neill commented on her involvement and work
experiences with the SaferMK Partnership, particularly in respect of the
importance in having an appropriate system in place, which could
highlight what was being reported, the escalation and mapping of works
being undertaken and most importantly accountability, as part of that
process.

The Divisional Director (MK and Specialist Services)/(MK Community
Health Services/Central North West London NHS Foundation Trust)
indicated that the Board should be mindful of mental heaith and the
intervention of primary care.

RESOLVED -
1. That the presentation and oral update be noted.
2. That the Board agreed the approach to measuring success and

areas of focus for Year One of the Strategy, which would be
added to the Forward Plan.

3. That the final version of the Strategy be disseminated to Board
member organisations and partners, with a request for them to
embed the Strategy into their own short and long term plans and
to identify how those organisations can contribute to Year One
priorities.

4. That the proposed changes to the Health and Wellbeing Forum
and Strategy Board be agreed.

5. That the Director of Public Health be requested to look at
identifying the various risk factors associated with mental health
and the prevention issues for children.

BETTER CARE FUND - END OF YEAR REPORT
The Board considered the Better Care Fund — end of year report.

The Board heard from the Assistant Director (Joint Commissioning),
who indicated that following the meeting, he would provide the Board
members with a more in-depth report and background information.

The Board heard that the Better Care Fund’s (BCF) main aim was to
integrate social care services, housing services, health services and
provide better outcomes for local people. The BCF pooled a 2 year
budget for 2017/19, which was created in October 2017 and managed
by the Council with a budget of £18m for 2017/18, together with a
further budget of £20m to cover the period 2018/19.
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The Assistant Director (Joint Commissioning) was pleased to indicate
that as a consequence of putting investment in place to cover and
improve the Delayed Transfer of Care, which had over-stretched the
target for 2017/18 by 148%, there were positive signs of service
improvements, travelling forwards in a more manageable and to a
sustainable level. The improvement was also contributable to the daily
interaction and concerted efforts of the Clinical Commissioning Group,
the NHS and the Council.

It was reported that additional works may be undertaken in the areas
that were not necessarily covered as part of the mandatory reporting
BCF areas, albeit funded additionally, and put in place to help and
support the BCF whilst further highlighting the main areas being
looked at.

The Corporate Director (People) requested that the Board be provided
with more detailed information on all the various pieces of work and
projects which were being undertaken by the BCF, and any findings
should be shared accordingly with Board members and partners.

RESOLVED -
1. That the report and presentation be noted.

2. That the Assistant Director (Joint Commissioning) be requested
to circulate the main detailed report to the Board.

3. That the Assistant Director (Joint Commissioning) be requested
to undertake an in-depth lock at the Better Care Fund, and the
outcomes on services and case studies be presented to a future
Health and Wellbeing Board Working and Development Group in
the autumn 2018.

4, That the Chief Officer (MK Clinical Commissioning Group) be
requested to provide information to the Working and
Development Board on the uptake and increase on Non-Elective
Admissions, and provide an update to the Health and Wellbeing
Board’s next meeting on 5 September 2018.

HEALTH AND WELLBEING BOARD WORKPLAN — BUSINESS
ITEMS

The Board considered the Forward Plan for 2018/19 for the next Board
meeting scheduled for 5 September 2018 and business items from
other bodies.

1. That the Minutes from the Health and Wellbeing Integration
Board meeting held on 7 March 2018 be noted.

2. That the Minutes from the Health and Wellbeing Integration
Board meeting held on 25 April 2018 be noted.

! That the Minutes from Health and Wellbeing Strategy Board
meeting held on 6 March 2018 be noted.

4. That the Health and Wellbeing Board Forward Plan be noted
and updated for the next meeting on 5 September 2018.
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5. That the PowerPoint presentations from the Health and
Wellbeing Board be circulated electronically to Board members.

THE CHAIR CLOSED THE MEETING AT 8.26 PM
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