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Persons wishing to speak on an agenda item must give notice by not later
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Councillor M Bradburn (Chair)
Councillors Baines, K Bradburn, Brown, Cryer-Whitehead, D Hopkins, V Hopkins,
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Public attendance / Participation
All our meetings are open to the public to attend. Public health measures remain in place at
Civic and the number of people who will be able to physically attend this meeting to observe
proceedings, continues to be limited – please let us know in advance if you plan to attend.
We use our best efforts to stream meetings on YouTube. From time to time there are technical
problems which could mean we are unable to stream the meeting. When this happens, our
meetings will continue, and we will do our best to upload a recording of the meeting after it
takes place. Meeting minutes form the formal record and are published after every meeting.
For those registering or entitled to speak, facilities will be in place to do so in person or via
video / audio conferencing, but this is not guaranteed. From time to time there are technical
problems which mean we are unable to enable remote participation. When this happens our
meetings will continue, although we will try to provide alternatives options, for example
through a telephone call as opposed to a video call.
If you wish to speak at a meeting, we recommend reading our guide to Public Participation at
Meetings first to understand the process and technology behind participation. This
information is available at: www.milton-keynes.cmis.uk.com/milton-keynes/.
Agenda
Agendas and reports for the majority of the Council’s public meetings can be accessed at:
www.milton-keynes.cmis.uk.com/milton-keynes/.
Webcasting and permission to be filmed
Please note that this meeting will be filmed for live broadcast on the internet and can be
viewed online at www.youtube.com/user/MiltonKeynesCouncil . Generally, the public gallery is
not filmed, but by entering the meeting room and using the public seating area you are
consenting to being filmed. All recording will be undertaken in accordance with the Council's
Standing Orders.
Recording of Meetings
The proceedings at this meeting (which will include those making representations by video or
audio conference) will be recorded and retained for a period of six months, for the purpose of
webcasting and preparing the minutes of the meeting.
In accordance with the Openness of Local Government Bodies Regulations 2014, you can film,
photograph, record or use social media at any Council meetings that are open to the public. If
you are reporting the proceedings, please respect other members of the public at the meeting
who do not want to be filmed. You should also not conduct the reporting so that it disrupts the
good order and conduct of the meeting. While you do not need permission, you can contact
the Council’s staff in advance of the meeting to discuss facilities for reporting the proceedings
and a contact is included on the front of the agenda, or you can liaise with staff at the meeting.
Guidance from the Department for Communities and Local Government can be viewed at:
www.gov.uk/government/uploads/system/uploads/attachment_data/file/343182/140812_Op
enness_Guide.pdf
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AGENDA
1.

Welcome and Introductions
The Chair to welcome councillors, officers and the public to the meeting and
introduce councillors and officers who are present.

2.

Apologies
To receive any apologies.

3.

Disclosures of Interest
Councillors to declare any disclosable pecuniary interests, or personal
interests (including other pecuniary interests), they may have in the business
to be transacted, and officers to disclose any interests they may have in any
contract to be considered.

4.

Minutes
To approve, and the Chair to sign as a correct record, the Minutes of the
meeting of the Children & Young People Scrutiny Committee held on 15 July
2021 (Item 4) (Pages 5 to 14).

5.

Covid-19 and YOS Inspection Update
The Committee to receive a verbal update on the current impact of Covid-19
on Children’s Services, followed by an update on the outcome of the HMIP
Inspection of the Youth Offending Service (YOS) in Milton Keynes. (Item 5)
(Pages 15 to 25).

6.

Transitions to Adulthood for Disabled Young People
The Committee to receive a presentation on arrangements in place for the
transition to adulthood for disabled young people. (Item 6) (Pages 26 to 41).

7.

Ensuring All Schools are Good or Better
The Committee to scrutinise a report from the Group Head, Education, Learning
and Inclusion, detailing the Council’s strategy to ensure that all schools are
performing at a level of good or better by 2024. (Item 7) (Pages 42 to 55).

8.

Corporate Parenting Panel Action Plan
The Committee to receive an update on the status of the Corporate Parenting
Panel Action Plan (Item 8) (To Follow).
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9.

2021/22 Work Programme
The Committee’s 2021/22 Work Programme is attached for information. If
there are any other items within the Committee’s remit which members
would like to see included in the Work Programme, please bring them to the
attention of the Committee’s Planning Group (Chair, Vice-Chairs & Scrutiny
Officer). (Item 9) (Page 56).
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Item 4

Minutes of the meeting of the CHILDREN AND YOUNG PEOPLE SCRUTINY COMMITTEE
held on THURSDAY 15 JULY 2021 at 7.00 pm
Present:

Councillor M Bradburn (Chair)
Councillors Cryer-Whitehead, D Hopkins, McLean, Lancaster and
B Nolan.

Officers:

M Heath (Director of Children’s Services), M Denny (Group Head:
Education, Learning and Inclusion), M Fell (Team Manager: Children
with Disabilities Team), C Markwell (Educational Psychology
Assistant), C Marriott (Head of Delivery, SEN and Disability),
R Mascarenhas (Youth Participation Worker) and A Melia (Overview
& Scrutiny Officer).

Apologies:

Apologies were received from Councillor Marlow (substituted by
Councillor Lancaster), Councillor Rolfe (substituted by Councillor
McLean), Councillor Baines, Councillor McQuillan and Councillor
V Hopkins. Councillor K Bradburn and Councillor Raja gave apologies
for absence and could not be recorded as present but joined the
meeting remotely.
Councillor Z Nolan (Cabinet member for Children and Families),
M Bulmer (Milton Keynes Youth Cabinet), J Clarke (Chief Executive,
Tove Learning Trust), H Hoskisson (Chief Executive Officer, Carers
Bucks and Carers MK), I Oduko (Parent Governor Representative),
S Piesse (Chief Executive, Oxford Diocesan Bucks Schools Trust) and
T Poyner (Milton Keynes Youth Cabinet).

Also Present:

CYP03

WELCOMES AND INTRODUCTION
The Chair welcomed members to the first meeting of the Committee
and invited Councillors to introduce themselves, the ward they
represent and their role within the Committee.

CYP04

DISCLOSURES OF INTEREST
There were no disclosures of interest.

15 July 2021
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CYP05

MINUTES
RESOLVED That the Minutes of the meetings of the Children & Young People
Scrutiny Committee held on 10 February 2021 and 19 May 2021 be
approved and signed by the Chair as a correct record.

CYP06

PUBLIC INVOLVEMENT
None.

CYP07

STANTONBURY INTERNATIONAL SCHOOL UPDATE REPORT
Witnesses: M Heath (Director of Children’s Services), M Denny
(Group Head, Education, Learning and Inclusion) and J Clarke (Chief
Executive, Tove Learning Trust).
The Group Head, Education, Learning and Inclusion, introduced the
report and highlighted that Stantonbury International was one of the
largest schools in Milton Keynes, but was not currently the school of
local choice.
It was further noted that:
• Stantonbury was previously brokered to a multi-academy trust in
an attempt to improve the school after it was given a second rating
of ‘’requires improvement’’ by Ofsted.
• The latest inspection took place in January 2020, with the report
published in June 2020 because of delays related to the Covid-19
pandemic. The school was given an inadequate rating, with
ineffective safeguarding.
• Following this, Stantonbury was brokered to the Tove Learning
Trust, another multi-academy trust that the Group Head for
Education, Learning and Inclusion suggested has strong
relationships with other secondary schools in Milton Keynes.
• It was noted that Milton Keynes Council as the local authority was
able to support Tove Learning Trust, despite academy status.
The Chief Executive, Tove Learning Trust, highlighted some of the
salient points:
• It was noted that the Tove Learning Trust manages seven schools,
with two in the West Midlands progressing from an inadequate to
a good rating within three years. A third school progressed from
inadequate to requires improvement.
• Whilst these schools have seen swift improvement, it was
suggested that culture change was difficult to achieve in a short
time frame. A behaviour policy has been developed to ensure that
pupils have a safe environment in which to learn.

15 July 2021
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• The Chief Executive, Tove Learning Trust expressed confidence
that the necessary improvements could be made to Stantonbury
based on the Tove Learning Trust’s track record with similar
schools.
The Director of Children’s Services stated that the desire was for
Stantonbury to act not simply as a building, but as part of the wider
community, of which children are a crucial component. It was also
acknowledged that the re-brokering process took longer than
intended, with the aim to now hit the ground running in September.
Members of the Committee commented as follows:
• Concerns were expressed that Stantonbury will require assistance
from the local authority in future, although it was noted that this
comment was not a reflection on multi-academy trusts.
• It was suggested that local authorities should be encouraged to put
forward a case to take over failing schools.
• The Committee emphasised that reinvestment in the Stantonbury
International school campus and its infrastructure would have a
positive impact on the local community.
• Concerns were expressed that the handover date of 1 September
would be too late to be impactful in the next academic year.
• Members of the committee queried how good teachers will be
attracted to the school given its previous reputation and
commented that one of the main concerns around Stantonbury in
recent years was the lack of communication from the school.
• The Committee also wished to note their support for Tove Learning
Trust in its attempts to improve Stantonbury International School
and asked how the Council could help to facilitate these
improvements.
In response to questions, the Committee heard:
• Information on the number of multi-academy trusts that applied
to take over Stantonbury could not be provided as this information
was not made available to Milton Keynes Council.
Recommendations based on the available information were made
to the Regional Schools Commissioner.
• Headteachers of secondary schools in MK work collaboratively to
monitor the supply of school places and ensure stability. It was
noted that the impact of limiting pupil numbers in Stantonbury
would be jointly monitored by the school and Milton Keynes
Council and The Chief Executive, Tove Learning Trust, reiterated
the desire to work collaboratively.

15 July 2021
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• An agreement would be sought to cap number based on patterns
of admission, to ensure that there was a place in a good school for
all children within walking distance of home.
• It was highlighted that the year nine bracket for Stantonbury has
272 pupils, with 87 vacancies. The Group Head for Education,
Learning and Inclusion advised that capping the number at 300
would allow the school to plan more effectively to provide a
balanced education for students.
• It was advised that Tove Learning Trust had limited control over
the transfer date due to technical issues with regards to buildings
and contracts but would work with the Department for Education
to make an impact at the earliest possible juncture.
• The Trust has engaged with the staff at Stantonbury. Further
engagement would be considered, working within restrictions set
by GDPR legislation.
• Work has started on making changes to the school and its facilities,
within the scope permitted by the current multi-academy trust.
Feedback from pupils has contributed to some of this work, such
as the planned installation of more CCTV cameras in strategic
locations around the campus.
• The Cabinet Member for Children and Families expressed a
number of concerns but noted that some of the questions were
answered during the course of the meeting. The capacity of Tove
Learning Trust to take on another school was highlighted as a
major query.
RESOLVED –
1) That the relevant officers be requested to write to the Regional
Schools Commissioner expressing dissatisfaction at the decision to
not allow Tove Learning Trust to take over Stantonbury
International School until September 1 2021.
2) That the Children and Young People Scrutiny Committee Planning
Group consider scheduling a further update report on Stantonbury
International School into the Committee work programme.
3) That relevant officers be requested to lobby local MP’s to allow
Milton Keynes Council, as the local authority, to take over failing
schools in the area.
CYP08

COVID-19 UPDATE
Witnesses: M Heath (Director of Children’s Services).
The Director of Children’s Services introduced the item and advised
that the data relates to the first quarter of 2021, and due to the nature

15 July 2021
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of the pandemic, it was agreed at previous meetings that a verbal
update would be given to account for any changes to the data
between the drafting of the report and the meeting itself.
Some of the key points were as follows:
• It was noted that there has been some dissonance between the
national narrative of moving out of the pandemic compared to the
challenges seen in Milton Keynes schools.
• The Director of Children’s Services wished to commend school
staff for their innovation and resilience in keeping schools open
throughout the year.
• Since the last meeting of the Committee, a further inspection into
youth offending services by HM Inspectorate of Probation has
taken place.
• The Director of Children’s Services expressed disappointment at
the timing of the inspection in May 2021, as the youth offending
services had recently undergone a management change, whilst the
offices from which the services operated were closed due to Covid19 concerns.
• It was emphasised that the inspection took place at distance, with
a base in Manchester, which presented some difficulties around
understanding local issues within Milton Keynes. The inspection
letter is likely to be published in mid-August.
• The Director of Children’s Services resolved, subject to the
Committee’s agreement, to provide a development plan arising
from the inspection along with the full report to a future meeting.
• Children’s Services has been focussed on the upcoming Summer of
Play and how this can be used to support families whilst children
are away from school.
• From a national perspective, a review into children’s social care
has been commissioned by the Department for Education due to
concerns around the number of children going into care and the
increase in the number of court proceedings.
• It was highlighted that Milton Keynes is below the national average
for the concerns cited, but still has a role within the South East to
feed into the review.
The Director of Children’s Services subsequently provided an update
on the report detailing the impact of Covid-19 on Children’s Services
key performance data:
• The Committee had previously requested reassurance of the
quality of Children’s Services, and how success was measured. It
15 July 2021
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was advised that a recent social care assurance visit from Ofsted
found the thresholds to be robust.
• With regards to the level of demand within the service, it was
noted that the full demand arising from the pandemic has not yet
made its way through into Children’s Services, evidenced by the
increase in referrals to the multi-agency safeguarding hub.
• The level of response throughout the pandemic has remained
consistent and the number of children considered to be at risk of
harm in Milton Keynes was below both the national level and the
level of statistical neighbours.
• The net figure of children within the care of Milton Keynes Council
has remained stable. It was noted that in April 2020 there were
396 children in care, compared to 387 at the time of the report,
with a peak of 405 December 2020. However, it was emphasised
that the cohort of children in care has changed over this
timeframe.
In response to questions, the Committee heard:
• The increased number of referrals to the Children and Family
Practices Teams was attributed to challenges of demand in a
growing service area, with the impact on staff cited as an example
of a live challenge within the service.
• With the backing of councillors, a new family support team was
created to provide additional resources to handle the growth in
demand, and it was acknowledged that the caseloads for officers
must remain at a manageable level.
• The Golden Triangle model arose from an Ofsted report in 2016.
The importance of individual services sitting under a banner was
stressed, along with the advantages of having a lead councillor
responsible for key areas of challenge, which the Golden Triangle
model provides.
• It was also emphasised that the main purpose of Children’s
Services is to keep families together where possible and Milton
Keynes Council has promoted early intervention before problems
escalate.
• There are a number of challenges relevant to children and young
people that are outside of Children’s Services direct responsibility,
such as housing. Members of the team have worked to develop
relationships with the relevant Cabinet member in important
areas.

15 July 2021
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RESOLVED –
1) That the Director of Children’s Services be requested to provide
a report on the upcoming YOT inspection at the meeting of the
Children and Young People Scrutiny Committee on 1 December
2021.
2) That training for mental health and wellbeing be provided by
schools to parents and governors.
3) That the Director of Children’s Services be requested to look at
issues regarding the wellbeing of staff who deliver care on behalf
of Milton Keynes Council.
CYP09

CHILD POVERTY
Witnesses: M Heath (Director of Children’s Services), M Fell (Team
Manager, Children with Disabilities Team), H Hoskisson (CEO, Carers
Bucks and Carers MK), C Markwell (Educational Psychology
Assistant) and C Marriott (Head of Delivery, SEN and Disability).
The Head of Delivery, SEN and Disability, introduced the report and
emphasised that the long-term impact of Covid-19 on children with
special educational needs has yet to fully be seen within Council
services. The other witnesses also spoke on the presentation and
highlighted some of the salient points as follows:
• It was noted that the wider data indicates a twofold correlation
between poverty and special educational needs and disability
(SEND). It suggests Children living in poverty at a young age are
likely to be identified as having SEND in later life, whilst those with
SEND are also more likely to move into poverty.
• The Committee’s attention was drawn to some of the factors that
have been identified locally as a possible cause for leading families
with a child who has SEND to poverty. These included: sudden
changes in circumstance, the needs of a child escalating, and
shielding during the Covid-19 pandemic as a result of a young
person’s vulnerability.
• After analysing national prevalence rates for SEND and
from the Spring 2021 census in MK, it was concluded
significant number of families in Milton Keynes are at
poverty, with a knock-on effect for children with
educational needs.

figures
that a
risk of
special

• The Children with Disabilities Team had sixteen members within
the service and the number of contacts had increased from 387 in
2018/19 to 503 in 2020/21.

15 July 2021
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• The corresponding data for 2021/22 was not fully available at the
time of the Committee meeting, but there had been sixteen
referrals throughout June and July, which represented a
continuation of the steady increase seen in recent months.
• The Chief Executive Officer, Carers Bucks and Carer MK noted that
the young carers referenced during the presentation are people
under the age of 18 who care for an adult or family member in the
UK. The reasons that care is provided are varied.
• As organisations, Carers Bucks and Carers MK have created a
Young Adult Carers Project designed to support young carers
between 16-25 in their transition to adulthood.
• It was highlighted that the cycle of poverty remains a key issue,
with young carers often having grown up in homes that face
multiple aspects of disadvantage including disability, poor mental
wellbeing and living in deprived areas.
• In addition to the aforementioned issues, local areas of concern
have been identified within Milton Keynes, such as the lack of
access to transport and the adequate IT facilities.
In response to questions, the Committee heard:
• Whilst the average age at which dyslexia is diagnosed is around
seven years old, the statistics in the report start at nine months
due to the findings of a longitudinal study which suggested a link
between poverty at nine months of age and a subsequent increase
in the prevalence of SEND, such as dyslexia.
• A SEND support line has opened to provide support for both
residents and schools to deal with issues arising from the Covid-19
pandemic. This service has continued to run after the lockdown
period.
• In response to comments from the Committee, it was advised that
the impact of caring circumstances be considered more widely to
fully incorporate those who may be affected.
Members of the Committee commented as follows:
• Concerns were expressed over the lack of engagement with young
carers, with a personal example of limited contact with the local
authority or its partner organisations since 2019. As a result, the
Committee queried what the Milton Keynes Council strategy is
towards supporting young carers.
• It was suggested that because of the importance of the issues and
information within the presentation, it be made available to all
councillors.

15 July 2021
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• Members of the Committee indicated a desire to establish a ‘’toy
bank’’ and community larder, either through the Parents and
Carers Alliance MK or officers of the Council, to provide support
for families in need.
• A voucher scheme was proposed to allow young carers identified
as being in need of greater access to adequate IT equipment and
transport.
• Young carers who may have made their circumstances aware to
Milton Keynes Council were encouraged to come forward and
utilise the support available.
• It was suggested that the Champions Model, brought in to assist
children in care, be considered for extension to incorporate young
carers.
RESOLVED –
1) That the Cabinet member for Tackling Inequalities and Child
Poverty be requested to consider working with the CEO for Carers
Bucks and Carers MK on providing more community larders and
toy banks for young people.
2) That the Cabinet member for Children and Families be
recommended to consider establishing a Champions Model for
young carers, similar to the existing Champions Model for those
leaving care.
3) That the Cabinet member for Children and Families be requested
to look at means of alleviating transport and ICT issues for young
carers accessing education.
4) That the presentation given at the meeting be made available to
all councillors in order to raise awareness of the key issues.
CYP10

COMMITTEE WORK PROGRAMME 2021/22
The Chair drew attention to the Committee Work Programme for
2021/22 and advised that if members of the Committee have any
suggestions for items for scrutiny which are within the Committee’s
remit during 2021/22, they be fed into the Committee’s Planning
Group.
RESOLVED –
1) That the draft 2021/22 Work Programme be received and noted.
2) That if members of the Committee have any suggestions for items
for scrutiny which are within the Committee’s remit during
2021/22, they be fed into the Committee’s Planning Group.

15 July 2021
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THE CHAIR CLOSED THE MEETING AT 21.33 PM
The recording of this meeting is available to view on the Council’s YouTube Channel:
https://www.youtube.com/user/MiltonKeynesCouncil

15 July 2021
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Item 5

Scrutiny Report
9 September 2021
OUTCOME OF THE HMIP INSPECTION OF YOUTH OFFENDING
SERVICE IN MILTON KEYNES

Name of Scrutiny Committee Children and Young People Scrutiny Committee
Report sponsor

Councillor Jane Carr
Cabinet Member for Tackling Inequalities and Child
Poverty

Report author

Dr Mac Heath
Director of Children’s Services

Exempt / confidential / not
for publication
Council Plan reference
Wards affected

No
Ref number / Not in Council Plan
All wards / list individual wards

Executive Summary
This report is to feedback on the recently published inspection outcome following an
inspection of Milton Keynes Youth Offending Service (YOS) as part of Her Majesty’s Inspection
of Probation’s (HMIP) four-year programme of youth offending service inspections. The
Inspection rated Milton Keynes YOS across three broad areas of its work, referred to as
‘domains’: the arrangements for organisational delivery of the service, the quality of work
done with children sentenced by the courts, and the quality of out-of-court disposal work. The
team inspected against 12 ‘standards’, shared between the domains. Overall, Milton Keynes
YOS was rated as ‘Good’.
The standards are based on established models and frameworks and scoring rules which
generate the overall rating. The findings and subsequent ratings were based on fieldwork
undertaken by the Inspection Team, conducted through off-site analysis of case files alongside
phone and videoconferencing. The core part of the inspection took place between 24 May and
27 May 2021.
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The inspection took place just as the service was implementing several significant changes to
its management and leadership arrangements and during a time when the pandemic
continued to offer challenges to the service and the young people we were working with.
However, the key findings of the report highlighted:
•

The changes being undertaken were noted to be largely positive and designed to
align multi-agency work and build on the existing strong partnerships.

•

The Management Board had a clear and shared vision for children, but a more
detailed understanding of how the YOS works will assist with decision-making for the
future.

•

Work with children who are subject to court orders is sound, based on good,
insightful assessments, clear planning, and access to a wide range of support and
interventions.

•

Changes in the child’s life, offending and risk to others are identified quickly and
responded to effectively, however, work is sometimes undermined by the lack of safe
and confidential spaces to work with children.

•

Out-of-court disposal work focuses on diverting children from involvement with
criminal justice services at the earliest possible stage and helping them desist from
offending.

•

A wide range of support is used to support children and give them better chances to
achieve and attain and the service is prepared to develop and use different
approaches to support children who are trying to deal with some significant negative
life experiences.

•

Planning to protect victims was inadequate and the approach to victims is
underdeveloped and does not always respect their expressed wishes or put their
safety a parallel footing as the safety of the child.

It is positive that during significant service change, and a global pandemic, the inspection has
found Milton Keynes Multi-agency Youth Offending Service to be ‘Good’ and endorses the
direction of travel for the service as we respond to the concerns for young people in a growing
city. This is alongside the growing national and regional challenge of knife crime and serious
youth violence amongst young people but also gives the opportunity to highlight where
further improvements can be made and developed.

MK Council, Civic, 1 Saxon Gate East, Central Milton Keynes, MK9 3EJ
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Key Findings
The 12 Standards that make up the grading of the three core domains within the inspection,
which in turn gives the overall rating, are outlined as below.

Overall rating
1.

Good
Organisational delivery

1.1

Governance and leadership

Good

1.2

Staff

Good

1.3

Partnerships and services

Good

1.4

Information and facilities

Requires improvement

2.

Court disposals

2.1

Assessment

Good

2.2

Planning

Good

2.3

Implementation and delivery

Good

2.4

Reviewing

3.

Outstanding
Out-of-court disposals

3.1

Assessment

Outstanding

3.2

Planning

3.3

Implementation and delivery

Good

3.4

Joint working

Good

Inadequate

MK Council, Civic, 1 Saxon Gate East, Central Milton Keynes, MK9 3EJ
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As a result of these inspection findings, three recommendations were made:
The Milton Keynes Youth Offending Service should:
1. review the way in which victims of crime are contacted and supported so that their
expressed wishes are respected and that planning to keep them safe is effective
The Milton Keynes Management Board should:
2. provide safe and confidential premises for children and staff to meet and undertake
necessary work
The National Probation Service should:
3. recruit a probation officer to be deployed in the Youth Offending Service.
It is positive to note that several strengths in each domain were identified and evidenced to
be making a real difference to children and the recommendations made will assist as we
continue to manage the impact that Covid 19 has had on our young people and the services
that support them. The areas acknowledged as ‘Outstanding’ within the service demonstrated
the sustained difference being made for young people and their outcomes. The success of
children and young people being diverted from the Criminal Justice System, alongside the low
level of repeat offenders, were clear evidence as a committed, strong multi-agency
achievement.
However, in a few cases, one of the issues that prevented effective risk management planning
in Out of Court disposals was that of timeliness. There were delays between the offence and
the decision on the disposal, or the time elapsed to undertake the assessment. In these
situations, where the young person was identified as having harmed someone, swifter
planning and action were needed to manage and reduce the opportunity for the child to
repeat the harmful behaviours. Further, planning did not always include the wishes of victims.
These were not always known or, where the victim had expressed their views, they were not
always followed up.
Although it was acknowledged that the challenges brought by Covid, e.g., the capacity and
timeliness of the court, and the difficulty in the Pandemic of being able to undertake the usual
visiting approaches, the difficulties in meeting young people and their families, etc., played a
part in the findings in this area we accept this area, across agencies, is not good enough at
present and plans are being implemented to mitigate these matters and address the issues
raised.

Summary
In many ways the timing of this inspection came at the most difficult time. We had high Covid
rates in MK which mean the inspection had to be undertaken virtually, the service had recently
moved out its Hub building that it had been operating out of for several years and was in the
first month of a new management arrangement whilst a number of partner agencies and
services were continuing to be impacted by Covid restrictions. This of course included the
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difficulties in some case of being able to meet and work as constructively as we would like
with young people and their families.
Despite these however the endorsement that the service is ‘Good’ is testament to the skills,
experience, and commitment to all those working in and supporting our Milton Keynes Youth
Offending Service and the impact that all involved professionals and agencies are having in
the outcomes for our young people.

Mac Heath
Director of Children’s Services

MK Council, Civic, 1 Saxon Gate East, Central Milton Keynes, MK9 3EJ
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YOT Manager
YOSB Members

3. Share the work and focus of
the YOT / Youth Justice Plan
across key partners to
increase insight and
understanding of the work
of the service (example
CSC)

MK Council, Civic, 1 Saxon Gate East, Central Milton Keynes, MK9 3EJ

30th
June Sharing the work and focus of the YOT/Youth Justice
2021
Plan across key partners to increase insight and
onwards
understanding of the work of the service. Youth
Justice Plan due to be shared with Community Safety
Partnership Following 30th June 2021 Meeting

To strengthen the effectiveness of the YOSB in its
internal and external facing roles, we are introducing
a specific partner feedback slot at each YOSB
Meeting to encourage greater reflection,
participation, and dialogue

July
Strategic
Board
Agenda Item

WORDING IN YJ PLAN

Chair of the YOSB
YOSB Members

Progress

2. Introduce specific partner
feedback slot relevant to
the YOT at each YOSB
Meeting to encourage
greater participation and
dialogue

Target Date

July
Work to develop the YOSB Membership for inclusion
Strategic
of a representative from the Court (e.g. Chair of the
Board
Youth Panel)
Agenda Item

Person to complete

Youth Offending Team Action Plan
Status
(RAG)

APPENDIX A

1. Develop Youth Offending
Chair of the YOSB
Strategic Board (YOSB)
membership for inclusion of
a representative from Court
(e.g. Chair of the Youth
Panel)

Action

D R AF T

(20)

YOT Manager
YOSB Members

YOT Manager

YOT Manager

YOT Manager

4. Identify and implement
access to venues to work
safely and effectively with
young people

5. Develop broader use of
Youth Offender Panel
Members to enhance the
service the YOT offers

6. Develop agreed and
consistent method for
capturing current staff
workloads as CV reports
give different results

7. Target recruiting needs to
be in place to increase the
diversity of the staff team
to better reflect the
demography of Milton
Keynes and the young
people and families the
service works with

Progress

WORDING IN YJ PLAN

30th July
2021 (in
place for
next
recruitment)

Exploring targeted recruitment approaches to
increase the diversity of the staff team to better
reflect the demography of Milton Keynes and the
children and families who work with the service

Proposal for
October
Strategic
Board
Meeting
30th July
Identified that next version of Child View has greater
2021
functionality to achieve this.

Status
(RAG)

APPENDIX A

July
Exploring access to further safe places so that staff
Strategic
can work safely and effectively with children and
Board
victims
Agenda Item

Target Date

MK Council, Civic, 1 Saxon Gate East, Central Milton Keynes, MK9 3EJ

Person to complete

Youth Offending Team Action Plan

Action

D R AF T

(21)

YOT Manager
BS+I Manager

YOT Management
Seniors Team

YOT Manager

YOT Manager
YOSB Members

8. Establish succession
planning for key roles
including the BS+I Manager

9. Supervision records need to
have consistent SMART
targets

10. Develop a single document
reflecting identified specific
desistance needs and
evidence around gaps in
services reflecting and
quantifying unmet needs

11. Resolve lack of access to
CAMHS Worker and
Physical Health provision

July
Resolving lack of access to appropriate Physical
Strategic
Health provision. CAMHS Post is resolved
Board
Agenda Item

Developing a single document Desistance and Unmet
Needs Profile reflecting identified specific desistance
needs and evidence around gaps in services
reflecting and quantifying unmet needs. Desistance
information has commenced but the data around
unmet need needs further development.

Approach implemented in Staff Supervision so that
targets are SMART. YOT Manager has sampled a
number of cases completed after QA Audit and
Inspection and verified SMART targets being used but
some remaining gaps exist.

30th June
2021

By October
Strategic
Board
Meeting

Establishing succession planning for key roles. BS+I
Manager developing BS+I staff to undertake several
key parts of the role.

27th August
2021

WORDING IN YJ PLAN

Progress

Status
(RAG)

APPENDIX A

Target Date

MK Council, Civic, 1 Saxon Gate East, Central Milton Keynes, MK9 3EJ

Person to complete

Youth Offending Team Action Plan

Action

D R AF T

(22)

Establishing a regular audit methodology to continue
to drive forward and monitor professional practice.
Initial draft not yet finalised. Requires further
meeting with Sophie Marshall to complete
Introducing inhouse learning review process for swift
learning to identify early lessons in relevant cases. As
highlighted process is partially complete and is being
aligned to local, national and YJB expectations

30th June
2021

31st July
2021

13. Establish a regular audit
YOT Manager
methodology to continue to
drive forward and monitor
professional practice

14. Introduce in house learning
review process for swift
learning to identify early
lessons in relevant cases

MK Council, Civic, 1 Saxon Gate East, Central Milton Keynes, MK9 3EJ

YOT Manager

New process is in place

30th June
2021

YOT Manager

12. Establish an automated
system to highlight policies
/ procedures due for review
and update

WORDING IN YJ PLAN

Progress

Status
(RAG)

APPENDIX A

Target Date

Person to complete

Youth Offending Team Action Plan

Action

D R AF T

(23)

Person to complete

YOT Manager

C. Developing mechanisms to
capture the voice of
children, parents/carers,
victims and our partners

Status
(RAG)

APPENDIX A

30th August See Point a) below in HMIP Inspection Actions. The
2021
Victim service offered specifically relating to CRs has
been reviewed and improved so that this is a core
part of the service. Considering surrogacy victim
processes and also looking at the work of Oxford YOS
which has been identified as a model of best practice.
Key gap remains getting victim permission for
contact as part of YOT1 referral from the Police
October
The current approach by Participation Team has
Strategic
started this process along with approaches used in
Board
ESP and case planning. Need to further embed model
Meeting

See points 2 & 3 in Action Plan above.

Progress

MK Council, Civic, 1 Saxon Gate East, Central Milton Keynes, MK9 3EJ

YOT Manager

B. Strengthening our services
to victims of crime

Target
Date
July
Strategic
Board
Agenda
Item

Youth Offending Team Action Plan

A. Enhancing the connection
Chair of the YOSB
YOSB Members
between the YOSB and the
front-line service delivery to YOT Manager
improve effectiveness and
coordination

Action

From Youth Justice Plan:

D R AF T

(24)

Person to complete

National Probation Service

c) Recruit a probation officer
to be deployed in the youth
offending service.

Strategic
Board
Agenda
Item

Strategic
Board
Agenda
Item

MK Council, Civic, 1 Saxon Gate East, Central Milton Keynes, MK9 3EJ

YOSB Members

b) Provide safe and
confidential premises for
children and staff to meet
and undertake necessary
work

APPENDIX A

Target
Status
Progress
Date
(RAG)
30th August See Point A above in Youth Justice Plan Actions. The
2021
Victim service offered specifically relating to CRs
which was the specific area of concern has been
reviewed and improved so that this is a core part of
the service. Key gap remains getting victim
permission for contact as part of YOT1 referral from
the Police

Youth Offending Team Action Plan

a) Review the way in which
YOT Manager
victims of crime are
contacted and supported so
that their expressed wishes
are respected and that
planning to keep them safe
is effective

Action

From HMIP Inspection:

D R AF T

(25)

Amanda Griffiths

Group Head Adult Services

Educational Needs and Disability, Children and Families

Presenters:
Caroline Marriott Head of Special

Transitions to
Adulthood for
Disabled Young
People

Item 6

(26)

(27)

⁻ The outcomes the young person wishes to achieve in day-to-day life and
how care and support can contribute to achieving them

⁻ What those needs are likely to be

⁻ Current needs for care and support and whether the young person is
likely to have needs for care and support once they are 18

The Assessment must take account of:

⁻ Local authorities must assess if it considers there is ‘significant benefit’
to the individual

⁻ Places a duty on local authorities to carry out a Transition Assessment
for a young carer person if they are likely to have needs when they turn
18

The Care Act:

Legislative Framework

(28)

- Discussions about longer-term goals should start at Year 9 (age 13-14)
and should be reviewed at every Education, Health and Care plan annual review
from year 9 onwards

- The SEND Code of Practice states that everyone working with children and
young people with SEN or disabilities; should support children and young
people with SEN and disabilities to prepare for adult life and help them go on to
achieve the best outcomes in all aspects of their life

The Children and Families Act 2014:

Legislative Framework

(29)

Principles of Transition

(30)

To be part of
my community
and feel safe

Information
early to
help us
prepare

Support with
relationships

Choices about
services and what
to do next

Support to
access leisure
opportunities

Support with
independence
skills
Access too
health and
other services

What Families Tell us is Important

(31)

Images taken
from previous
engagement
session with
families

What Families Tell us

(32)

We will ensure that we offer ‘joined up’ transitions between
changes in support and provision for children and young people of
all ages, where different agencies / services work in partnership to
ensure a seamless and supportive experience.

Transitions and Preparing for the Future:

Together we support and empower children and young people with
SEND to live well, learn well and lead happy and fulfilling lives.

Transitions are a priority area within the Additional Needs and
Disability Strategy:

Our Commitment in MK

(33)

Effective Annual
Review processes
support seamless
and supportive
transitions

Outcome 4

A co-produced 1425 year old pathway
both within and
between education,
health and care

Outcome 3

An offer of 'joined
up' transitions
between changes in
support and
provision at all ages
to ensure a seamless
and supportive
experience

Vision

Well planned and
supported key stage
transitions

Outcome 1

Our Commitment in MK

Clear
communication of
timescales,
processes and
transition events

Outcome 2

(34)

- ASC and CWD teams impacted by the immediate pressure of Covid for
families reducing opportunities ability to plan for transitions

- Financial impact of Covid on services, especially smaller / charitable
services

- Availability of some services such as supported living

- Family members needing to shield

- Transition planning and annual reviews impacted by lockdowns

- Less opportunities for families to visit services such as day centres

Throughout the pandemic there have additional factors that have needed to
be addressed in the management of transitions:

Impact of Covid

(35)

- Signposting to local services who could support shielding families

- Provided care throughout the pandemic wherever possible, or agreed
some alterations to the use of DPs

- Taking a preventative approach through increased support rather than
crisis intervention

- Financially supporting service’s where they were unable to deliver the
usual services throughout lockdowns

- Phoning families or use of virtual technology where visits and meetings
were not possible

Both Children and Adult Team’s put a range of measures in places to
support families and service’s throughout Covid including:

How we responded

(36)

CWD Caseload
aged 16 and over
who will require
transition to ASC

79

367

2068

D

CWD
Caseload

2019

CYPs with EHC
Plans

26

Young people
transitioning to
adult services
by 31 Aug 2022

2276

2020

Local Context – Key Data

304

ASC Caseload
18-25 year
olds

2431

2021

The increase in
EHCP’s suggests a
year on year
increase in need
for transition
support for young
people

(37)

- Planning early for young people with particularly needs and vulnerabilities

- Attend and support continuing health care meetings to ensure the right support
is in place and resources

- Referrals to adult social care and support with assessment and joint meetings

- Attend and participate in EHC annual reviews

- Inviting adult worker to CIN reviews

- Through visits and reviews

The Children with Disabilities Social Work Team support families with young people
approaching transitions the following ways:

Support from Children with Disabilities Team

(38)

- To work with young people and identify a pathway for young people
who meet the criteria for Transforming Care

- A coordinated approach between health and social care in supporting
discharge of young people from hospital

- Co-production with young people, families and agencies, in assessing
and planning a young person’s care and support needs

- Attendance at the Multi Agency Regional Specialist Commissioning
Meetings to track admissions of young people in CAMHS T4
Placements

- Planning earlier for a positive experience and to build confidence for
transition into adult services

Support From Adult Social Care

(39)

- All services engaged to discuss and plan the transition in ensuring a placement
that would

- Joint assessment with Children, Adults and Continuing Health Care assessors

- The priorities were shared of finding a placement that would meet the young
person’s needs, assisting them to develop their independence skills and helping
them continue their family relationship whilst making new friendships

- The voice of the young person was heard and their wishes were kept in the
centre of the work and parents wishes and feelings were also considered

17 year old young person open to CWD who would require long term placements as
they transition to adulthood. Using a Signs of Safety model and Person Centred
Planning:

Transition Case Study

(40)

Early
Planning

Collaboration

Family
involvement
Gathering
and sharing
information

Voice of
the young
person
Communication
& Coordination

Focus on
outcomes

Working Together for Positive Transitions

(41)

Building on the
pathways and
processes in
place such as the
6 weekly multiagency transition
meeting and
ensure a focus
on and
monitoring of
outcomes

Refocus on
transition
support,
including
reforming and
re-establishing
the transition
coordination role
in CWD

Next Steps
Review and
strengthen
transition
pathways and
approach
through further
engagement
with families and
partners

Co-produce
further
information on
transition with
and for young
people and their
families

Group Head, Education,
Learning and Inclusion

Marie Denny

Ensuring all
settings and
schools are good
or better

ITEM 7

(42)

(43)

Number

120

135

255

Provision

Group Based Settings

Child Minders

All Settings

99

99

98

MK (Aug 21)
% good or better

97

96

97

National (Mar 21)
% good or better

Current performance of funded settings

Targeted offer
where risks are
identified

Ensure promotion
of impact of high
quality provision

(44)

Specific focus on
disadvantage 2YO

Early years strategy for
improvement

Collaboration and
partnership with
outside agencies

Sector led
support and
professional
development

Universal offer to
support and
embed change

(45)

110*

97 (88%)

2 (100%)

6 (100%)

10 (83%)

77 (87%)

2 (100%)

* 97 schools have current Ofsted gradings making 91% of Milton Keynes schools at least good

Total

2

Alternative

12

Secondary

6

88

Primary

Special

2

Milton Keynes
Milton Keynes
Number of
Good or better
schools inspected

Nursery

Provision

21,727

333

1,023

3,315

16,668

388

National
Number of
schools inspected

Current performance in schools

18,752 (86%)

283 (85%)

925 (90%)

2,528 (72%)

14,633 (88%)

383 (99%)

National
% good or better

(46)

New annual evaluation levels were introduced

•

o Safeguarding
o COVID-19 return and recovery

o Quality of education

• The focus of annual evaluation visits was on:

• A new annual evaluation visit approach was implemented

Academic year 2020-2021 Introduced a new MK School
Improvement Framework (SIF)

•

Strategy for school improvement (maintained sector)

(47)

BUT…
BUT impact of the
The
pandemic
continued…

• 7 schools were only partially evaluated

• Activities were undertaken in late spring/
early summer

• Meetings were held virtually where
possible

• Annual evaluation visits to maintained
schools were re-scheduled

This meant:

Academic year 2020-2021

(48)

Green

Amber 1

Amber 2

49%

Red

21%

Partially Evaluated

All Amber 2 and Red schools have School Performance Boards overseeing action plans with clear
milestones to get to good in the next academic year

Green Plus

11%

3%

6%

10%

70 Maintained Schools

Outcome of evaluations of maintained schools

(49)

• S5 if risk shows may have
significantly deteriorated or
there is a significant change in
school e.g. age range
BUT…

• Good and outstanding - 2-day S8
inspection approximately every 4
years

Outstanding schools
will now be inspected
even if not risk
assessed

New risk for outstanding schools

(50)

Section 8

Last inspected from
September 2015

Outstanding
schools are subject
to S5 inspections

• If a S8 shows that a school may not remain outstanding there will be a S5 within
the next academic year or ASAP after, BUT definitely by 1 August 2027
• This applies to 18 schools in MK
• We will be offering all these schools training in the new inspection framework

Section 5

Last inspected before
September 2015

Which type of inspection will outstanding schools get?

All previously exempt schools will be inspected
before 1 August 2026

(51)

Moorland Primary

Campfire Education
Trust
Sarah Conant

Orchard
Shepherdswell

Jubilee Wood
New Bradwell

Grand Union
Partnership
Phil Webster

Denbigh
Watling

Denbigh Alliance
Andy Squires

The Hazeley
Shenley Brook End

5 Dimensions
Tony Nelson

Milton Keynes
Academy

Charles Warren
Sir Herbert Leon

EMAT
Joshua Coleman

Creative Education
Trust
Mark Jordan

AET
Rebecca BoomerClark

Kents Hill Park
Middleton Primary
Monkston Primary
Oakgrove

KET
Peter Barnes

Heronsgate
Kents Hill
New Chapter Primary
Walton High

Ashbrook
Chestnuts Primary
Fairfields Primary
Heronshaw
Holmwood
Olney Infant
Olney Middle
Rickley Park Primary
St Mary’s & St Giles
Two Mile Ash
Whitehouse Primary

Ousedale

Holne Chase Primary

Stephenson Academy
Bridge Academy

Stephenson MK
Neil Barrett

Andy Burton

Loughton

Rebekah Green

The Premier
Academy

Warren
Harrison

Oxley Park

Noel SpringettMcHugh

Lord Grey
Stantonbury
Knowles Primary
Water Hall Primary

Tove
Jamie Clark

Preston Hedges
Paul Watson

Christ the Sower

ODBST
Sulina Piesse

MKET
Michelle Currie

IFtL
Sarah Bennett

Landscape for academies

(52)

Maximise impact with collective resource

Aim for collaborative improvement with the sector

Letter to 14 CEOs and 4 stand alone academies establishing academy
reference group

Mutual ambition to improve outcomes for all children

No statutory role in school improvement

Statutory role in safeguarding

Strategy for school improvement (academies)

Establish four quadrants
• Everyone in the room
• Co-chaired
• Including the right LA officers
• Localised offer
• Collaborative
• Interactive
• Solution focused
• Shared ownership and accountability

Establishing a mechanism
for further collective
improvement

(53)

West

South

North

East

(54)

Continue to robustly govern
the Performance Boards for
the 6 red and amber 2
schools to get them to good
or better

Re-evaluate all maintained
schools by Easter 2022 to
ensure latest position is
known for next academic
year

Work with the academy
sector to determine how
best to support
improvement in that sector

Urgently but safely carry out
completion of 7 partially
completed evaluations

Aim for all schools good or better by 2024

Offer training to outstanding
schools in order to support
them to succeed with
inspection under the new
framework and remain good
or better

Continue to offer generic
and targeted support and
challenge to funded settings
in order to reach 100% good
or better by July 2022

Next Steps

(55)

marie.denny@milton-keynes.gov.uk

Thank you

TBC

Feb
2022

Dec
2021

Date of
Meeting
•

•
•

Edge of Care

YOT Inspection Report
TBC

TBC

What impact has the Child Poverty Report had / how do
we know we are making a difference

Impact
of
Child
Commission Report

Poverty •

Is the infrastructure that supports the school system fit for
purpose TBC

Support for school governors and •
staff

Impact of contracting pupil numbers in primary
Information about proposals for through schools
To receive an update on the Corporate Parenting Panel
Action Plan

•
•

TBC

To receive an update on the impact of Covid-19 on
Children’s Services and Education

Objective/Proposed Outcomes

Update on Corporate Parenting •
Panel Action Plan

School Place Planning

Educational Attainment annual
•
update

Covid-19 Update

Item

2021/22 Draft Work Programme

• Director of Children’s Services

• TBC

•

• TBC

• Chair, Corporate Parenting Panel

• TBC

• TBC

• Director of Children’s Services

Action/Witness

Item 9

(56)

