ANNEX B
Results and analysis of the HRA Business Plan consultation
1. Background
In order to develop a Housing Revenue Account Business Plan that is informed by and built upon
our tenant’s priorities, a 7-week consultation was carried out in September and October 2020 to
seek tenant’s views.
The consultation asked tenants and leaseholders what they felt were priority areas for investment
under the following headings:







Types of new council homes
Improvements to existing council homes
Improvements to our estates and surrounding areas
Improvements to our flats and sheltered units
Services for tenants
Energy efficiency

2. The consultation process
The consultation consisted of the following activities and communication methods:




A survey was posted to all tenants and leaseholders with a stamped addressed envelope.
The survey was also available online.
An online consultation page was developed and included information explaining what a
Housing Revenue Account is and set out the reasons why we were seeking tenants’ views.
Sheltered accommodation tenants were supported by staff to complete the survey.

We communicated directly with our accredited Residents Associations about the consultation, many
of which were proactive in advertising the consultation in their communities through their own
social media channels and at local meetings.
The consultation was also advertised through the usual corporate social media channels and in
Councillors News.
3. Results of the consultation
3.1 Response rate
Of the 12,595 surveys posted out to tenants and leaseholders, 2,384 surveys were completed giving
a response rate of 19%. This is almost four times the number received in 2018. 215 were completed
online and 2,169 were returned by post. Of those returned by post, 139 were incorrectly completed
and therefore unusable; 465 respondents had ticked only one category for each question (which we
presumed to be their top priority) rather than rating the categories in order of importance. The
analysis below sets out the results of the 1,780 correctly completed surveys, and separately the
results of the 465 with one tick per question. It is important to note that not every respondent
answered every question, so the analysis is based on the number of respondents to each question.

3.2 Question responses
Tenants were asked to rate the priorities from most important to least important.
1. Of the four main areas of investment, what is most important to you?

1,481 tenants answered this question. 63% (936 tenants) ranked repairing existing homes as their
most important priority. Services for tenants and investing in new homes both received 14% of first
choice responses (210 and 204 tenants respectively). Looking after estates received 9% of first
choice responses (130 tenants).
Lots of comments were received about the condition of some of our council housing and the long
waits that tenants are facing for improvements and upgrades to bathrooms, kitchens, windows and
doors. There was a recognition that we need more council housing, particularly family sized houses,
but also a frustration that existing tenants are being
377 tenants only ticked one answer which we presumed to be their top priority; these are set out
below and present a similar picture to that of the correctly completed surveys.

In 2018, responses to this question were similar, although investing in new homes was deemed a
higher priority at that time. At that time, 47% chose repairing existing homes as their highest priority
followed by investing in new homes (19%), services for tenants and their homes (18%) and looking
after estates (16%). Given the much higher response rate this time, the results can be taken as being
more representative of tenants and leaseholders views.
2. What type of homes do you think the council should prioritise building?

1,454 tenants answered this question. 55% (795 tenants) chose family homes as their first choice,
with 20% (291) choosing it as their second choice. Bungalows and flats/smaller homes both received
17% of first choice responses (247 and 254 tenants respectively). Sheltered and specialist
accommodation received 11% (157 tenants).
There was a recognition in some of the comments we received that building bungalows and smaller
homes for older people would free up much needed family accommodation. Several respondents
commented that the Council should stop building flats and focus on houses.
Of the 382 tenants who only ticked one answer, as set out in the bar chart below, almost half ticked
family homes. Bungalows received 25% of the one-tick responses.

In 2018, 49% of tenants chose family homes as their top choice, followed by flats and smaller homes
(19%), specialist/sheltered accommodation (18%) and bungalows (14%). Overall, the responses
remain similar. The reduced support for sheltered and specialist accommodation could be because
we had a much higher response rate this time, so the proportion of respondents from sheltered
units who may be more likely to choose this option, was lower.

3. What type of improvements in existing homes is most important to you?

1,382 tenants answered this question. Kitchens received 27% of first choice responses (374 tenants),
followed by energy efficiency (18%, 245 tenants), dealing with mould (13%, 182 tenants) and
bathrooms (13%, 174 tenants). When looking at first and second choices together, kitchens came
out top (41%), bathrooms second with 38% and energy efficiency third with 29%. Doors (2%, 32
tenants) and exteriors (4%, 61 tenants) received the lowest amounts of first choice responses.
Several comments were received about the importance of making council homes more energy
efficient, with solar panels being a popular option.
Of the 255 tenants who ticked only one answer, energy efficiency came out top (23%) followed by
kitchens (20%). Dealing with mould and bathrooms both received 14%. Interestingly, exteriors came
out higher on the one-tick responses with 13% of responses. These results are set out below.

In 2018, this question only asked for responses against five categories: kitchens, bathrooms,
energy efficiency, windows/doors combined and roofs. At that time, energy efficiency came out

top with 26%, kitchens were second with 25%, bathrooms (18%), windows/doors (16%) and
roofs (15%). The top priorities remain similar and the increased number of categories included
this time around has enabled us to better understand tenants’ priorities, for example, upgrading
windows is clearly more important to tenants than upgrading doors.
4. What type of improvements to your estate and surroundings are most important to you?

1,349 tenants answered this question. Paving and paths received the highest number of first choice
responses with 33% (444 tenants), followed by fences and gates (25%, 343 tenants). Pest control
received 16% of first choice responses (218 tenants) and grass and shrub cutting 14% (187 tenants).
Improvements to garages received the least amount of support.
Several comments were received in relation to fly tipping – this is clearly an issue that tenants feel
is not being dealt with effectively.
291 tenants ticked only one category, and these results are set out below. The top four are the
same, albeit in a slightly different order of priority. While the top choice was paving and paths with
34%, grass and shrub cutting was second with 26%, followed by fences and gates with 18%.

In 2018, results were similar with tenants prioritising the same four categories. At that time, 33%
chose paving and paths as their top priority, followed by fences and gates, and pest control with
18% each, then grass and shrub cutting with 13%.

5. If you live in a flat or sheltered accommodation what type of improvements are most
important to you?

633 tenants answered this question. Entrance security was by far the biggest priority with 69% of
first choice responses (439 tenants). Lighting received 16% of first choice responses (104 responses).
Garages received by far the least support.
177 tenants ticked only one response to this question, as set out below. The results present a similar
picture, with entrance security being the top priority (51%), followed by lighting (25%).

In 2018, results were similar with 69% prioritising entrance security, followed by lighting with 15%.

6. What type of services is most important to you?

1,296 tenants answered this question. 74% (964 tenants) chose improved tenancy support and
guidance as their top priority. Advice and support on how to have your say received 15% of first
choice responses (194 tenants) while advice and support on community involvement received 11%
(138 tenants).
353 tenants ticked only one response. The results below show that these are in line with the main
set of responses, with 67% prioritising tenancy support and guidance.

In 2018, the results presented a slightly different picture with only 50% prioritising improved
tenancy support and guidance. At that time, 39% of respondents prioritised advice and support on
how to have your say. Since the last HRA Business Plan survey in 2018, the housing service has
carried out several surveys with tenants and leaseholders, including a STAR satisfaction survey early
in 2020. This may be why a smaller proportion of tenants feel that they need advice on how they
can have their say, as we have given them several opportunities to do so in the last two years and
will of course continue to do so.
7. Energy efficiency
We asked a new question in this survey, as follows: MKC plans to invest more of the HRA in making
its housing stock more energy efficient and building new council homes that are highly energy
efficient; this will lower tenants’ energy bills, help tackle climate change and help MK become a
carbon neutral city. On a scale of 1 to 10, how important is this to you?
1,715 tenants answered this question and the results are set out below. If we take a score of 7 and
above as showing support for this priority, this equates to 79% (1,351 tenants).

Score
9 or 10
7 or 8
1 to 6

Response rate
58% (990 tenants)
21% (361 tenants)
21% (364 tenants)

4. Communication to tenants
The results of the consultation and the impact it has on the HRA Business Plan will be communicated
directly to tenants through our next annual report. Throughout the life of the HRA Business plan,
we will commit to ongoing consultation to ensure that changing needs and priorities are understood
and reflected in the plan.

