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AGENDA
Welcome and Introductions
The Chair to welcome all to the meeting.
Apologies
Disclosures of Interest

Members to declare any disclosable interests, or personal interests
(including other pecuniary interests), they may have in the business
to be transacted, and officers to disclose any interests in any
contracts to be considered.

Homelessness Strategy — To increase the Availability of Housing
for those in Need Across All Tenures

The Homelessness Strategy Review Group will be focussing mainly
on issues relating to the prevention, prioritisation, procedures and
possible solutions to homelessness and how the Council's approach
and its work with stakeholders could help it to meet the aims of the 5
strategic objectives of the Council’s Homelessness Strategy, which
are:

1. To prevent homelessness

2. To work in partnership with others

3. To help households prepare for the impact of welfare reform
4

To increase the availability of housing for those in need across
all tenures

5. To improve social mobility and the life chances

At this meeting, the Review Group will be focussing on strategic
objective 4: To increase the availability of housing for those in need
across all tenures.

Representatives from a number of Housing Associations that provide
housing in the Milton Keynes’ area have been invited to the meeting
and association has been asked to provide the Review Group with a
brief on the work they each undertake to ensure there is an
availability of housing for those who are in most need.

To date, representatives from the following Housing Associations will
be attending the meeting:

o lan Kavanagh - Guinness Housing Partnership

o Janice Taylor — Housing Services Manager - Jephson Housing
Association

o David Hunter, Head of Operations — Paradigm Housing Group



The Council’'s Head of Housing Access will also be present at the
meeting to provide information on the Council's approach and
arrangements.

Over the length of the review, the Review Group will be considering
each strategic objective in turn, and once all the evidence has been
gathered, the group will publish its findings and proposals on the
Council’'s approach to homelessness and may wish to present its

recommendations to the Cabinet, as appropriate.

Future Meetings of the Homelessness Strategy Review Group

The Review Group to confirm dates for the next two meetings

The Homelessness Strategy Review Group will
approximately every two weeks (for a minimum of six meetings).

The following timetable has been agreed by the Group:

be meeting

Date Subject Time and
Venue

21 March | To consider the Homelessness Strategy | 2pm

2013 Strategic  Objective 3: To help | Conservatory,
households prepare for the impact of | Civic Offices
welfare reform

2  April | To consider the Homelessness Strategy | 2pm

2013 Strategic Objective 2: To work in|Room 2
partnership with others Civic Offices

25 April | To consider the Homelessness Strategy | 5pm

2013 Strategic Objective 4: To increase the | Conservatory
availability of housing for those in need | Civic Offices
across all tenures

9 May | To consider the Homelessness Strategy | 6pm — Room

2013 Strategic Objective 5: To improve social | 3
mobility and the life chances

TBC To consider the Homelessness Strategy | 6pm — venue
Strategic Objective 1: To prevent | tbc
homelessness.

TBC To formulate recommendations and | 6pm — venue
approve a final report to the Cabinet. tbc




Health and Safety

Any persons attending meetings in the Council Offices are requested to take a
few moments to familiarise themselves with the nearest available fire exit,
indicated by the fire evacuation signs. In the event of a continuous alarm
sounding during the meeting you must evacuate the building immediately and
follow all instructions provided by the fire evacuation officer who will identify
him/herself should the alarm sound. You will be assisted to the nearest
designated assembly point until it is safe to return to the building.

Any persons unable to use the stairs will be assisted to the nearest safe
refuge. The yellow call point alarm will be sounded to alert the fire service as
to your presence.

Mobile Phones

Please ensure that your mobile phone is switched to silent or is switched off
completely during the meeting.

Comments, Complaints and Compliments

Milton Keynes Council welcomes comments, complaints and compliments
from members of the public in order to make its services as efficient and
effective as possible. We would appreciate any suggestions regarding the
usefulness of the paperwork for this meeting, or the conduct of the meeting
you have attended.

A form is available online at http://www.milton-keynes.gov.uk/complaints/ or is
obtainable at the meeting.

Please detach the slip below and return it to one of the officers attending the
meeting.

THE PROCEEDINGS AT THIS MEETING MAY BE RECORDED FOR THE
PURPOSE OF PREPARING THE MINUTES OF THE MEETING.

Meeting Attended: Homelessness Strategy Review Group
Date of Meeting: 25 April 2013
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